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SHAREHULDERH.

general meeting of the Share-
' n :}‘]e glerchants Bank of (Canada
ton oy the l’.e oard Room of that institu-
6 prose h 7th June at noon, when there
M“ckenzi Ut Messrs. andrew Allan, Hector
] ue’ Jonathay Hodgson, John Cassils,
M°Priso 12 (Quebec), Robert Mackay, John
Abta: ohn Crawford, Senator O'Brien,
H. Eenyon, J. H. R. Molson,
QC,; 1. 5, Lyman, Q.C.;7T. D.
Ryj Ma.mes Moore, M. 8. Foley, C. A.
liam Iieidmh&e] Burke, J. Y. Gilmour, Wil-
o °Uga]i -8, Murray, James Croil, Alex.
and Mordoch MeKenze.

Andrew proceedi“gs were opened by Mr.
'eqllestizn’ President, taking the chair
ry. g Mr. John Gault to act as Sec-
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€port of the Directors :

THE ANNITAL REPORT.
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owi thay u? :t’ Profits have heen much small-
bgt}?gt‘)lowﬁa'vemge for many years back,
Teoy) of Whigl, :ates and larger appropriations,
ing 12 Of the <. T¢ the result. directly or indi
g i, cVele competition now prevail.
in Twe Iu::ss ind banking. b
8 the yooo offices have heen opened dur-
nd ¢’ Y€ in the West End of Mont-

n .

dsi? of the Bank has been well

avi, ng the year, both deposits and
8 shown a steady increase in

real N
to Your i:eother at St, Jerome.
g,tegeplore shors’ during this year, have had
twe Med colle ¢ decease of their old and
y%:’t eamag“e: Mr. Robert Anderson, for
3 Vice 3 Director and for thirteen
Dro]Unt'il t eresldent'
tim:":ged life closing years of an unusually
Pruge”, the affy . Andersoi devoted much
lhm,ee?t h&bit:lrs of the Bank, and by his
it non&lly &idédqf mind and wise counsels,
; T‘}Tee]gjo)s. 1t in attaining the position
11 Ire
thethe vaeaﬁgom hot thinking it desirable to
‘,Wholeb Y, have left o new election to
of tihe C“Sboxgy of Stockholders.
ha\,ee Bank haj;rv ngpection of all the offices
fgithfl"llle&gure in b made, and the Directors
by the Mesy y; h t‘ee_tlfymg to the zeal and
Ae Officey, Which they have been served
I Tespg 80f the gtaff,

etfully submitted.

Mq ANDREW ALLAN,
ntl‘eal, 9th June, | President,
ne, 1896

LIABILITIES AND ASSETS.

LIABILITIES,
Last Year.

1.—To the public:
Notes in circula-

tion ............ $2,315,031 00 82,352,684 00
Deposits

not

bearing

inter-

est. .. $2,001,033 33
Deposits

bearing

interest 8,664,944 01
Interest
due
there-
on to
date. ..

2,135,188 40

8,157,448 09

73,085 95
10,829,965 29

71,668 29

Balances due to
Canadian banks
keeping deposit
accounts  with
this Bank. ....

Balances due to
Canadian banks
in daily ex- .
changes........

Balances due to
banks and agents

531,832 78 654,827 40

1,579 84

in United States. 20,283 87 .......
Balances due to
agents in Great
Britain........ 481,219 50 182,107 47
Dividend No. 55. 240,000 00 240,000 00
Dividends un-
claimed........ 1,402 00 2,015 00

14,421,317 28 13,796,755 52

2.—To the Stockholders :
Capital

paid

up. $6,000,000 00
Rest 3,000,000 00
Sur -
plus
pro-
fits

$6,000,000 00
3,000,000 00

79,277 30
Con -
tin-
gent
Ac-
count

57,277 79

39,079,277 30

95,095 00 74,215 00
$23,595,689 58 $22,928,248 31

ASSETS.
$370,200 22
842,101 00

Gold and silver
coin on hand. ..
Dominion notes
on hand.......
Notes
cheques of
other Canadian

$389,759 28
897,093 00

530,904 64 649,901 20
other Canadian
banks in ac-
count and daily
exchanges......

Balances due by
banks and
agents in the
United States

Dominion  Gov-
ernment bonds.

Railway and mu-
nicipal deben-
tures ... . ....

Call and short
loans on bonds
and stocks.....

Total available
agsets. ... ...
Time
loans
on b'ds

a n d

stocks.$ 230,353 50
Other

loans

& dis-

counts

(less

reserv-

ed for

rebate) 18,022,604 91
Loans &
disc’nts
over
d ue
(loss
provid-
ed for)

85,379 97 98,336 92

938,178 32

346,308 06

1,089,820 15
403,069 31 321,510 85

1,125,446 85

911,490 25

$4,081,323 71 $4,918,176 31

194,528 63

16,643,438 81

.

210,117 16 . 142,875 04
e 18,463,075 57 ... ...,

Deposit with Domin-
ion Government for
security of note cir-
culation....... .....

Mortgages,bonds and
other securities, the
Eroperty of the

159,312 70 159,312 70

ank... ... L 281,392 88 263,675 02
Real estate....... ... 37,745 70 55,162 21
Bank premises and

furniture........... 556,712 33 536,868 20

Other assets..... .. 16.126 69 14,211 39

$23,505,689 53$22,928.248 31
Grorck HAGUE,
(General Manager.

(Signed)

The President then moved, seconded by
Mr. Hector Mackenzie, That the report of
the Directors, as submitted, be and the same
is hereby adopted, and ordered to be printed
for distribution among the Stockholders.

The President called upon the General
Manager, Mr. George Hague, for a few re-
marks upon the financial outlook.

Mr. Hague then said: —The statement of
the rvesult of the year's business will, no
doubt, be disappointing to you ; certainly it
has been disappointing to ourselves. I have
seldom known a winter in which in which so
many untoward events happened.

The first half of this %anking year, mat-
ters looked prosperous enough; profits were
fair, losses in sight were moderate ; but dur-
ing the winter a number of failures occurred
by which, after realizing all our securities the
loss will be considerable.

Still, after providing for all these losses, the
Directors were enabled to pay the usual divi-
dend, and add over $20,000 to our surplus
profits.

We expected up to last Christmas to add
a much larger sum, for we now have in view,
over and above a rest of half the capital, the
accumulation of a fund of surplus profits of a
few hundred thousand dollars.

Upon this fund the Directors might draw
in time of exceptional losses and thus keep
the dividend steady.

I venture to think, and I hope you will
agree with me, that this is of great impor-
tance to the stability of the Bank.

With regard to the losses, I may say that
nearly all of any moment were made in large
centres of business.

In eighteen of our thirty-four otlices no
customers failed during last year, and no
losses were made at all, and in five others
the losses were of a very trifling character—a
gratifying result, which has helped to steady
the whole position.

But it must be remembered that a time of
mercantile uneasiness has the effect of de-
preciating the outcome of insolvent estates
and properties, causing larger appropriations
to be necessary than in better times. Of this
we had our full share last year. 1:ut our gen-
eral business has been well maintained. De-
posits are larger, discounts are considerably
larger, owing in great measure to the acquisi-
tion of a number of desirable new accounts.

We cannot complain of lack of business ;
in fact, our business is larger than ever. Kven
had we not opened two new branches, the
business of the old ones would have shown a
large increase.

You may naturally ask why, with such an
increased amount of business, we have made
g0 much less money. The reason is, not only
that we have had Yo write off much more
than usual, but that we have made a much
smaller amount of ordinary profit,

Competition between banks has come to
be as severe as between merchants, with the
result that profits have been steadily bearing
down for a year or two back. But you may
depend upon it that we shall be on the look-
out at all times to make the profits as large
as we can, consistently with doing a safe busi-
ness, or what the Directors consider safe.

With regard to the state of the country
generally, this subject was well opened up
at the annual meeting of the Bank of Mont
real.

With the remarks there made, I entirely
coneur.

The real foundation of the prosperity of
this, or any other country, is its power to
produce and export. In this respect the
Dominion, as a whole, has shown constant
improvement.

Kut our point of view. and that of the
Government, are entirely distinct. Tam not




