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How 1o 1mproeve thomn,.
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Pt et JRAPCT Wan read at the
Wer |~ Longiese of Tnstructors of the
el ULk July, 10k~

gt e to tho deat of carefnl
m nechaniesl  trades was
<ot after their chiteation
e Eaplitly Repory of tho

oo Sl dated May 18th, 1924
o+ et Ll ealanet mmakangd, shoo k.
. el Bluhanthing waero taughit 1

e reat comndios bieick vorkshops,

e ue st instenction given in
was the beat of sts kind in
v e S thon onr sehoul-roam

v ale nve teenved thovery geeatesd
b onbwn g ben the uiibject of luny

vt =Lk daes and wxperiment of
el e 1 of st profi~eaon aud haso
w ety 2oty eodificd and fnsprraved,
U wl - atul the metinds of teaching

+ ot hept pace ather withour
[~ ot with the progress of midustrial
e outstde of our institations, Wo
s 1l noty iinstries* than for
ot o pands of forty b enutnorat.
Catle Unenade, bt wnuy of thewss ean.
et e wdlnd trades, aml no schiool
Can s b of those mentionsd,

111 ~hap From the front of tho imove-
ot e hainal anstraction, have
o e agmbicanco when cospared
i tee mony Industeat sid Sgreenl.

S e-db es, Manual Praming Schools
v Dol Tustatutes provided for
g vonh, such as the Pty fasti.
1 DLrood lvu, or the now Arnour
Sl weon to e openesl it Chicago.
soual i mey bo aseigned lor
Sitn ol progres: The work of the
1l watertniately for thom, jaossonsca
camnercial vadne,  In teying to
i s, Largder shops intendoed molely
Wl have een mataged only to
sl ey Phe foremen slo not teach
sy by o tevde and glory fn turniug
Catuge nualaer of skdlad workmnen,
"Ly onby e prelice a great amouit
ek Sor are tho foremen atone to
P e management of tho Schiool
bl o Punagal both, ton ofton tako
ot vew, il speak with meru
el e dallaes wude thau of tho
ot e

Lty annd aonchool canmot o cone
o td npen the s primeapleown,  “Their
ool e cntrely different, Methods
vl one nist fral s the other,
e s wtins foreian ibunt turm out the
foatst possable amount of watk at tho

vt peeaddy combe He cares notlung
Pv e mparevennnt of bie workinen,
S e b is it e work o e doe
el i hest, aaud Kept thero an lony
ekl Men wall for mottlin At

Pl the same process, oser
e s wntel thaar &u\lunt y atud
o Inganies almost meeslible,

tobinaaon of labor praduecs i
= mount of work but dwarfx and
st waahien, Ono who hine lol:u

I~ pdaer cannot S any other,
i I"':'l" sl ull e can find Just thy
“' P leen accuatonast .

e Borc i of i s el shopr whio fur
- ka1, uhjn-\_l of Jun lxinu etu ,]u”.
o ": i warhinen ad not Lo timsh
0. -‘....",' L much e the <amo way.
Lt Sl wling each mw Loy can
U b heeps g at that work as
Wbl The foretoan who tres

e acher of iduatey, and who
- \'!. -'IL\ oy einent of his “""l""
II-:"{"-'\ vibtferent plan, ll‘u lins
. Cotappad auts Ax moon ns A
Lt et el oo part of W ho puts
At "l""']"' kil hie has fnishied tha
N TR hiatehel neods
Sy ok niot Zor o by whe
s it work, but fur one who

Citction ol ‘Tho hest tian
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wifl probably tues st twice ar mieh
tinishied work asthe ther, but bus pagnls
will not know hialf aannelr Tl secoml

iy sotmetines sponl A toal, and will

Sreecive the geoatost attention,

often wasto snaternd, but s grsdiates
will huow all parts of thetr trade,

They wcleetion of these foreme n shonld
They
are as annch teacher axoany one o
ployodan the school They are throws
e upol their own resirees than any
titerary teeher, Pho hiead of the selionl
who does not give some aipersiaon and
vt e e Jins teachers, and whbo bneelf

1
bas not practieal expenence &« 4 teacher

of the deaf, s & very poor ome Thero
are few susd in Amertea, Faen o the
camty whero ancompetenco catas tho
Pocipal o negdoct s «whonl, the
puzsded teacher ban fellow teachers to

weetion, Ui not =0 with the foreman

thow forcien tachers Wi wanld ot
Babntinalls tahe i toaches out of ~hool
Wranend the fonee, or stop the work of
bits claas ta wente aarculars, why shonld
we treat the teachor of carpentry or of
rn!lllllu mi? I o Jubio st Be dune
¢ them be done by an sastant foreman
and pupals, who have Lad poniary
<unctim o all parts of thar trades, o
Moarch times an widl pot terfere with
the: regalar mstraction 1 the <hops
weeond  Gireal care shonld be oser

e an e seleetin of thowe who are Lo
teach tevdes They shonld Ins chosen
with speaad reforgiice to thor atality as
teachern, Nene wWho ook upon the
ehaldren wiiler thom as s fenor or
nuteachable st or whe canot treat
them with tle preatest patienee and

0y handng ssoshiodd for one et b oone
whom beaoay apply for connsed amd di | mideresd

A wise espenditure for any  schiol

Ho rarely has a soperior who hnows ) wonld be o sl them 1o vt other

mwiiele of the hawdteralt he teaches He
cannot call upon Jus fellows, for what
utay bo a gl plan for youny twlors,
might not do for cabimet makers, and
wtling pes it a hallwolo 1x not Lihe
notting Lyw,

Haviog once sectired o7 traned goml
forcinet, thoy “honkl bo s treated that
thoir pride woukd bo i thewe worhimen,
wad the god places thoy wanand hold
and ot in tho nutnber of 111 fitting coatw,
coarsy hall wlex, reann of printed yaper
or rexds of rough fence turned out each
year ‘They should glory i their ability
to impart wstruction moro than in their
wkill ax workmen. Tha wles that any
woal workan can Gl thew places
shonld bo avcidad,

In mot of onr xchooln tho trades
tanght aro too fow i anmber, and aro
thoso which rognire the least manual
alall, By a inoderate expenditiro a
preat nnproverent coitld be made here,
Manon and stonowork, plastering, frewoo
painting, cngeaving. photogeaphy, mill.
nery, and varons branchex of metal
working, nnght be taught toat Jeast o
few of the pupnly i eur langer schools,
Tho graduates from thess courser Khionld
at least kiow how to do good work,
thongh they might not hase sufheient
rapichity to cam f(ull wapes at tiedt.
Fhere me many stidents 1h every schoo
who oan ﬂlunfl tho eyular courwo 1o
lons than tho yrownboed tune, There
arv wany othiers who catnot get theough
an extendal coura at all,  [n otk thew
elarows great mannal doxtenty 1 found
lnatosd of geaduating theswe brght ones,
and continnuisg i forco the shull ones
through studics they can never miaster,
cut down the timo wn school, and yive
them A conewy 1 wane of these Lradex,
Begin with a therough courso in tuochan.
ical dzawing, then if no person fitled o
wmtruct tho steaf can b fouud, enploy
an interproter and a kil workuan,
atal wineler the caneful wups evimon of the
supezintendent, start on tho trade best
wtiited to tho largest numilaer, Thinwontd
cost something. 14 might even raiso the
e capita cost of tho wholo xchool s
what, but no invosament made by any
Stato woull bring & vclier return. - The
planx thias will open before the head of
& rchool. who hian oo kiowledge of the
subject and whe really wishes to ave
nsore tenules tanght to his pupila will bo
lintited by thio tuoney at his cutttnand.

1+ han always seemed to ne that a
tistakie has been mado e asonding those
trades that regnire or at least allow wery
preat wkall .unl devtertty, (e country
neade wkillod  workmen, o ufimte
number of thene ot gimd places, 18 they
hiavo grvat =kall i therr calling, dreafneas
will prove vory littls huudrancw to then
aml worh and wages will be casy to et
Thero 1w o groat demamt for rcond-
claws cobblems, imhifferent earpenters, we
accurato printers, and half taught tailon
Tn any attempt At amprosemcnt the
question of comvetiiency oe aning of
oxpetins to thy school whould  weigh
hut very littlo against tho pood of the
pupls,

'l'inem is not & schivol n Anwnca that
in dorngg swhat 1t sliould to train ats irls
w haudicrafte. ‘Thair labor at schuol
sy om0 titich hired help that nunuy of
them ate engaged e leanmy what
eallod “liousoworh.” A preat, aovery
great opportunity 1 oy for & wenious
attem)t 1o gmin thom n the Jighter avds
and industricse.  Tho st step 1 to e
werves s o relivse thew of the dixh
washi,, potalas T\-liug,cw.. now htiown
ax housowork.  Laght triades requiring
n trno oye, & flne anch. wai paticncd
wotthl bo well muted Lo them, amd thero
aru tany sucls,

The improvement e TS RURHIYS
prosent methods o beaclang trades,
ATy i )

Frest. —To hevp e cloarly iv nund
tho fact that ot shops arv wclivols, and
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ehiole, to eaainme methads amd com
pare wdeas  Fhoey are teachers without
a hlerature.convettons, Normal « hools,
or any of the mesns of smprsvenient that
othier teachors have, and this mrght tahe
the place of thi e to some ¢stent,

Tined -Gireater wmterest e the ane.
chanieal departient by the head of the
sehool woukd help, bnsne of onr insdy-
tubons, [ amaanforrecd, the licad of the
acliool rarely stats the shops, eveept
when e has work that he wishes done.

Fourth, -\ recogimtion of the mapor
tavce of the adustnal trainng to the
exient at least of goong ohler pupils,
who would net suffer in thew '-lllr}iu\ by
mich a plan, wore tnne 1 the shops;
porealily it g casaen & whole year, o
pretfeet theinselves m o trade,

Fifth.— The establishment of a eule
that cveey pupit shoglil base a chango
of work, when he has masteeasl what he
has Inen dong.

Sttt - The careful practical teaclnng
of wechameal drawing 1o all w whosa
teade it would ever by useful

seventh.—The entanging of the jaun-
berof trades tanght Posaldy In having
conrses 1 st of thowe for which !mlr
a small proportion of pupils are fitted,
taught anly onalteruate years cettamnly
b, ek more attustion 1o thow mnted
L parly

Eaghith.—The giving of cortsheates of
proficiency to prashintes of the shiops,
and ropunng cach to do ananlad soue
aece of work tantg s whall and huow.
l\wl\:\' to thy utmest to carn Hns certatl.
cate,

Thew seets to e to be the lnes atony
which our present system of andustnal
teaiming admits of nuprovedest.

1 catinot closo this papes without a
wanl on o subjet which for the past
sear has boen sery carnestly debated by
e dend and thelr fnends —the v-tab
leshitnent of a school for the deaf whero
industnal tranitg contd bo earriod on
exclusvely and to a very wuch greater
evtent than at preont, Ina rawr readd
Iforv the last Conference of ‘rncipaly,
{ ovprossadd the belief that by a wnited
effort wo might get the Gonnal Govern
1uent to fonnid Al endow such a rchiool.
Fliis nmted effort 3t has boen pupowscble
to obtan:,  Sotne teachiors think thereis
o tine for suels a schoul, many prefer a
colloge on the plan of tho Stephon’s
Teeleal luatitute of Hobohen, which
roptine W ite stinbents .\‘hlh\l\'ﬂ of &
higher unler, amd wms to it thew to by
leasters and -lircetorsof great ndustres,
Agam, many think that the proper place
for the college 1v in Wadnngton, as a
branch of the present splequlid . 1l wie-
vossful Nntonal College, which stamds
ready 10 atart such & departient, ‘The
Cotnnitten appsanted ot Colorado to von
suler this matter will prolably repottin
favor of tlns plan,

Atill thete are maty varpest friendwol
the deaf who want & erd itferent
school.  Eacluswely of the Northem
Atlantic and the Favibe dlates. the de-
mpg v very strong and generad for a
«hoot that will abm a0 Wk shalled
worhmen, who will hnoa their trades
perfecthy and delight s them, Many of
ot ;:I‘:\Illl:“("‘. many v who canuk
gratuaw, i, by @ fow years vareful
tninng, evni r.\[lml. awilful aud acen
ealy Ln e Baghis s hendicraft.
Such &~ ool shonkl ana to prisdiee not
o~ wio can deagi b stoean Cngie oy
a b lge, bt those whe can take the
desgners plans awd cvpnxduce thetn m
endutimg structnres.

Theww are the worthmm that Auwernea
wich work 1+ nat abovw
majurity of the deal,

s y=temiatic coumes Apncultnes,
mioch Fabritagl, 010, Qiould al=o be gven
for the lapge number of thy deal who
will line an fanus,

Nor shouid the
Carvfully arratgel coneas

seekn qno=g, and
the alality of the

ginls e forgotiea
fumr theta

I

should hase asery promnent plae. AL
o calhings that women follow <o
cosfully i the great cities, as woll ax
ot the fan, the garden or the day,
shonbd be taught  Oone great <chod)
shomld offir o the deaf of the whioke
vountry all that the many Industial,
Agrterltural and ‘Pecimeal Cotlegzes, In
sutites abid xehools now offer 1o the
hoasrang

Waowho liven the Groat Central plans,
whoadmly feel the tonch of the restoss
energy ad ambition that will nat con
wiict niy tash 1hipossible, who <ee great
cities whiere in the bfctime of hving tnen
was only trachless pratmes, and who
hase ~en a great Uniseraty, full
voppesd and nchly ewdowed sprimganto
ez alioost n o ntght, eamot aml will
not believe that any thing whoch will o
for the good of any consulerablo portion
of the deat of Atuenca, can loingg be hoept
from them by lack of woney to vetnblsh
it.

In Hiv own way amd e, posably
pch swwoner than wo exgeeet, He who
opened the ears of the deaf will provido
mich s school, and onco staried, i the
hand< of these wae tinmly believe na and
ity love tho deafo it will go on and dos
a great and glortous work,

DEwg CusdON OF THE PARRE ELENENTED LY
P D OCLARKE, MLAL OF RLINT, MICIHNAS,
Y K. MATHINON, S, A 0F BRLIAAIELE,
ONTARIO, AT THF WORLD % ¢ ONGEhNs OF
ISoTRUCTORY OF THE IPEAF, AT CHIE VL0,
Jrey, 1693,

ME. Coskae s paper has evidently
been prepated with great care and
after mature conmideration of s
subject. Most of Ins proposations
and sugeestions for the iinprovement
of the Trades and Tedustnal Des
partments of the Instititions for the
Education and Training of the Deaf
cannot fail to be received with a
ready assent by all engaged an the
work, bt there are parts of lis essuy
which, 1 think, cannot meet with ~0
seady a concurrence.

I cannot avord the conelusion that
some of the cnticsms are a littic
aorere i ascribang meffiaent and
defective management becanse more
has not been accomphshed by thowe
bavitge these matiers i dharge m
the past. My inpresston s that a
paeat deal has been accomplished
vtder  dufficuities  and discourage-
ments for the moral, mteHedtual and
mdustrial advantage of the deal
. pils traned i abe Institations of
tlus conntry and Canada, 1t will
not be demed that *our school room
micthods hanve been very  preatly
modified and improved ” during the
Last fifty years.  Nor can it be gain-
soidd that * the trades and methods
ol teaching them have not kept pace
cither with our schouls or wath the
progress of industrial traunne out-
sde of oor mstitutions.” 1t does
not seem reasonable to suppose that
cqual mprovetaent and progress
could Jave been evpedted i the
teaching and traimng an these two
sepatate departinents of the schools,
[t s hardly faar to institute 4 com-
pirison between the improvements
made w the small industaial depart-
ments conteted with our ~chiools
and the improvements made an the
prert ontside world with thousads
of mdustries aud mlhons of work:
men with scdf-interest o arge on
advancement, andd great wealth to
give practical reality to mechanical
ideans,

I am under the unpression that
the pimary object had by Legisla
tive bodies m the establishment of
whouls for the deaf, was to atlurd
the pupils opportanities for mtehie
tual and moral caltore, as nearly as
possible, cqual to what childicn pos.
wessed of all their senses eajured in
the common ~houls of the conntry
aned that the secondary erotive was
to bave thiei tanght, as far asdieome
staniees woukl permit, such tnudes
andother industries as anght prose
of advantage to them after leaving
the sehoals,

Mr. Clarhe sematks - -+ Our shops
foc mechanteal  dnstraction hase
fallen into wsipnthicance when coms



