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1 e - Cynth1a Hartman (ADA) Claude Srrors (ADA), Robin- Hrgham (APD) Gary Harman (NCX) o . » The‘i Corporate ReVleW’ ReVIEWEd
Rick Belliveau (CPG); b

When the Corporate Revrew Was- launched wWe - _' SRR e,

o The Communrcatrons Brarich, in partrcular BML for their. advrce and; help, knew that it would be a blg,Job RN T ....requiring‘intense analysis...

B

= Translatlon servrces for therr work on the Co;porare Review Upa‘ate and all the materral N
“which we. have been able:to pass on ‘to- you:to keep you mformed of; ourf WOrk; 2y - o e i
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:;’5 S Printing services and MIRA for meeting impossible deadlines; B
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C— The mailropm _operations for getting primed information to you;'v -' L R

" — MITC for makmg sure information got to all mrssrons as soon as possrble

© — MITYV for their assrstance in settlng up brrefrngs for staff

—. < All the members of workrng groups who torled in boardrooms and offrces makrng sure that
what was needed got done ' W e e
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o ‘;’L_’. [ Forerm
B ’ Maybee ﬂ s nol me y know? Maybee it's
© . ' the rest of the herd that's gone insane.”

From Plannmg for Change to Planned Change

oy

~Through the Suggestion Box we received
hundreds of ideas...

Whrle the formal process of Corporate‘ Revrew and Implementanon is behmd us, the perrod of change’ ,
is not.. However,- we: are leamlng to- manage these changes. While dealing ‘with the | unexpected and: - i
difficult pressures of the past.year, small -actions to get things done and to make a difference contrnued o '
at” all’ levels throughout the. Department This persistent ‘and time-consuming process, whrle not
glamorous, moves us in small steps toward our goal of a revrtalrzed department T e,
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Edch month we have publrshed an UPDATE to provrde you wrth a sense of the actrvmes and progress-‘
- of. Corporate Review. rmplementatron An End of Mandate Report will -soon be crrculated to’ hrgh]rght
recent: progress and areas of cont1nurng rmplementatron work. :

el We end the short life of the UPDATE w1th a trrbute to a specral factor whrch has consrstently eased_'

7. .. the pressure and stress’ of the past 'year.- Qur. department is known for its. professronahsm dedication -
7" “and ability to respond to'a crisis wherever.it may be:.In working with so many of you gver the course - .
- -.of -the past-months, we in CRX have also seen the. creativity, enthusiasm- and eSpecrally, the sense of .

i

",’;humour that makes such a drfference to our workrng I1ves Cy L sy !
L 'Wrth th1s in, m1nd we hope our; last word w1ll Ieave you smrlmg We wrsh you ; all a. happy summer_ L ! 0 ’:‘v‘,;;a.“.r‘hat CAN.'T;;‘ .ﬁgm,..,,, Sy .
and prov1de you wrth an 1mportant Final Report on the Corporate Revrew Frnally o L o AP B "
B I o T o ‘ ...Some were easy to rmplement others seemed to make
T e P v e T , sense, but became complrcated ;
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"Do you realize what this means? We only have to work
twice as hard for half the money and our resources
problems are solved!”




