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- Abolish CMD (Corporate Management Bureau) as a separate Bureau and disperse
its functions as follows: :

- CMG (Cabinet Liaison and Parliamentary Relations) to CPD, and create a
new correspondence unit within the division.

- CMG (High Level Visits) to a new visits management unit in XDX.
- CME (Strategic Planning and Resource Review) to CMA.

- CME (Evaluation) to CIV, creating an expanded Audit and Evaluation
Division.

- CME (liaison with the Office of the Auditor-General) to CIX/CIV.
- CME (preparation of Part III of the Main Estimates) to MFR.

- CMA to be renamed "Resource Planning and Management Secretariat" and
) report directly to the ADM, Finance and Administration Branch (MCB), with
the following functions:

- resource management

- resource reviews

- strategic planning

- PY utilization forecasting and LES control, and

- secretariat to the Program Management Board (see below) and
Management Committee. :

- CIV (Audit and Evaluation) will continue to report to CIX (Inspector-General).
- CIX will now report administratively to MCB, with access to DMC.

- Create a Program Management Board, comprising the Under-Secretarial Group and

chaired by the Under-Secretary, assisted by CMA as Secretariat. This Board will

* be responsible for reviewing and approving all major proposals related to-the
allocation and reallocation of resources.

Personnel Branch (ACB)

- Create a new division responsible for Rotational Administrative and Support
assignments.

- Merge APH (Special Personnel Operations Group) into a restructured APS
(renamed Employment Equity, Staffing and Classification Division).



