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EASTERN ,TOWNSIISBN
RSHRHOMHIPS BANK

Proceedings of the Fifty-Second Annual
General Meeting of the Shareholders held
at its Banking House in Sherbrooke, Wed-
nesday, 6th December, 1911.

'ite Fifty-Second Annual General Meeting of the Siareholders of the Etstern
Townships Bank was held at 2 o'clock on Wednesday, December 6th, in thle Boarl
Rou of the Head Office at Sherbrooke. There were present anong others : Julge
Alfred, Newport, Vt.; A. C. Flummînîterfelt, Victoria, B.C.; G. Stevens, Waiterloo ;
D. Williams, St Johnsbury, Vt. ; IB. C. Howard, Sherbrooke, Que. ; C. H. Katianl,
Rock Island, Que.; F. D. Spaulding, Burlington, Vt. ; Geo. G. P. Poster, K.C.,
Montreal; Chas. W. Colby, Pi.D., Montreal; H. J. Puller, Montreal; Wm. Farwell,
Sherbrooke; F. N. McCrea, M.P., Sherbrooke; J. S Mitchell, Sherbrooke, and
Marcus G. Crotibie, Kingsbury, Que.

The President. Mr. William Farwell, occupied the chair.
The General Manager, Mr. J. Mackinnon, acted as Secretary, and Messrs.

Croibie and Spaulding as Scrutineers.

THE ANNUAL REPORT.

The Annual Report to the Shareholders vas read as follows:
Yotr Directors submtit herewith the Balance Sheet and Profit and Loss State-

tment for lte past year.
Since the last Aniual Meeting, the Board and lte Bank have sustained a imtost

serious losstlirotgh lithe death of yotr Vice-President, the late Mr. S. H. C. Miner.
His association witlh lte Bink extended over a period of more than forty years.
Yotr institution lias never had a more loyal supporter, a truer friend or wiser
counsellor. Tite Shareholders no less than the imemitbers of the Board must deplore
his loss.

Thie business for the year lias been higiiy satisfactory. The net profits were
$459,570 196, leing liearly $50,ooo it excess of those for last year and over 15 per
cent. of ite llaiik's capital.. Tie statement shows lte disposition of samte.

Tlie deiatid for nioney lias been active, the funds of lte Bank being fttlly
employed ait retunerative rates. Buiness generally lias been very satislactory, our
niaînufacturing industries working full time. Luinber and Pulpwood have been
fairly active. The wise action nf the Provincial Governtîment in increasing the
stutmpage dites on wood cul on Governtnient land, togethter with the prohibition of
lte export of, pulpwood and tninaituifactured lumnber fralitn Crownt lands lias had a
tendetncy, temporarily, to check tliat branci of business, ßbut ias restlted in the
establ.isimîent of pulp mîtills, whici will undoubtedly be followed, in time, by tliat
of iew' paper inills and lte enlargemtent of those already operating, thereby givitng
intcreased etmtployient to our own people and cotnverting otr forests ito tlieir imost
valuable producit.

* The coal strike in Alberta and Britislh Columbia, after cottinuing for about
eiglt mîontls, llis finally been settled, hie men returning to work. This will
eiabl te mines and otier industries wiici were affected to resttte operations anld
increased activities will prevail tirongiout these sections.

* In view of tlie iiportance whicli ouir Western Branches iave assumted and of
the continual demuands tlhat have beeni made upot us in tliat part of Canada, it was
tiiougt visable tliat a cdtîmtiitteé of the Board with the Genîeral Matiager siotld
itnspect the Branches alreadv establisied and visit otlier points which gave pronise
of profitable business. Tite tutonti of October was devoted to this work, and as a
result·of Ite trip ttmuci information of great value lias been gained. IL being the,
harvest setson your Directors were itot onîly enabicd to estituate lte presenti
developimnt of lite cottttry, but also to formî a first-land opinion regarding future
possibiiities.

Dtrittg the past year bratici offices have been openîed aIt the City of Quebec,
City of Victoria, B.C., Suittiierland, B.C., and Cutkiife, Sask. New bantk build-
ings tire being.erectedlat Cookshiire and Danville.

. Ii conclusion your Directors desire to record tieir appréciatioti of the efforts
put forth by the Geieral Mainager and other officers of the Batk, wiose devotion
to ils initerests is reflected in lte filne resuilt slown by lte year's stateiueet.

All of whiicli is respectfuilly subititted.

WM. FARWEM,
President.

Sherbrooke, Que.. 6tl Deceniber, 1911.
'rThe statemeant of Ptoflit and Ioss Accouit for lte year enditng i5ti Noveber,

1911, silowed :
Balance at credit of Profit and Loss brotgit forward frot

Novemiber 15ti, 191o................................ $145,038-33
Profit of Hed Office and Branches, alter deducting charges

of i\ianaîtgeinetnt, Interest (Itte Depositors, and provision
for Lsses.... ............................... 459,570.19

$604,608.52

APPROPRIATED AS FOLLOWS:

Dividend of 23 per ceitt., paid April s, ............ 67,500.00
Dividend' of 23 per cent., paidJuly 3rd, 1911............... 67,500.00
Divideitd of 23 per cent., paid October 2nud, 1911.......... 67,500.00
Divideitd of 23< per cent., payable 2n1d Jantaay, 1912....... 67,500.00
rransferred to Reserve Funtd............................. 150,000.00
To strengthening assets.............. ................... tooo0o.0o
Roins to Officers............. . ....................... 17,000.00
Transferred to Officers' Guarattee Fund..................2.000.00

- $539,ooo.o0

Balance carried forward.......................................... $65,6o8.52

J. MACKINNON,
General Matager.

THE' GENERAL STATEMENT.
lite genteral statetment of lte position of the Bank, 15th Noveiber, 1911, iwas

read:
LIABILITIES.

Capital Paid Up...................................... $3,0o ,000.00
Reserve Funtd.............. ....................... 2,400.000.00
Balance of Profits carried forward..................... 65,608.52
Dividend No. 116 at the rate of 9 per cent. per aiitin,

payable 2n1d Januitary next ....................... $67.50.00
Dividends inclaimied ................................ .3,053-50

. ----.- 70,553-50
Notes of the Bank in Circtilatici.............. · · 5.3,159,950.o0
Deposits not bearing interest.......................... 4,956,461.31
Deposite bearitng inîterest. ........................... 14 553,536.90
Balance due toother Batks...................... 314,946.43

- -22,934,894.64

$28,471,056.66

ASSETS.

Gold and Silver Coin Current....................... $ 458,839.87
Dominion Governmtîtent Notes......................... 1,492,009.75
Deposit witht Dominion Governmîent for securitv r-f Banik

Note Circulation............................... 137,000.00
Notes of and Ciecques ou other Bianks................. 869,418,72
Dite frot othter Banks in Canada.... ................. 421,465-32
Dte frot otlier Batnks in Foreigi Countries........... 1.038.950 98
Dominion and Provincial Governitiietil Securities...... 167.073.42
Catnadian tMunicipal Debentures and Foreigi Public

Securities................................. ; .... 522.067-50
Otier Bonds, Debetttîres and Stocks.................. 439,596.20
Call Loans on Bonds and Stocks....................... 1,836,438.98

------. 7,423.860.74
Cuirent Loaus, Discounts and Axvances t lte Public

(less iiterest rebated).......................... 19,385,447.98
Loais Overdue (Estimatied Loss provided for.......... 82,034.02
Real Estate (otlier thant Baik Preiises) .... ........ 129.293.14
Mortgages on Real Estate sold by the Bank.. ......... .25,550.55
Bank Pretmises and Furniture, incltling Sales and

Vaults ait Head Office and Branches............... 1,388,607.71
O tlier Assets......................................... 36,262.52

---- 21,047,195.92

S28,47 0,o56.66

THE DISCUSSION.

Il inioving tliat the aiital reports be adopted, seconded by Mr. Stevens, lie
President, Mr. William. Farwell, said :

Yoi have ieard whiat llte Directors hiad to say regarding the business of lthe
past year. I ati sorry tliere is not a larger itunber of the shareiolders present, but
I trust those witi us and all the shareholders will be satisfied witi witat the

Directcrs have done and be iii iearty accord witli the report. Refereice is inattde
tiereii to a visit by a few of lte Directors, accompanied by the Getneral Manager,
to a portion of Western Canada. We were profountdly impressed witli the country,
its growth and possibilities. Our branches are doing a prosperons business. ite
General Manager briefly dealt with the statemet and the year's business generally.

The motion for the adoption of lte report was carried.
Il was thiei imoved by Judge Alfred, and seconded by M. J. Cromlible, tliat the

siarelholders desired to place ou record tleir deep scuise of lte loss sustainad by the
Bank in te deaith of the late Mr. S. -1. C. Miner, the Vice-President of lte Bank.-
Carried.

A vote of ltanks was tendered to the President ani the Directors for lite
attention tliey iad given the business of lte Bank, also to the Geieral Manager aud
Officers of the Bank for their faitliftl and painstaking service during lte past 3 ear.

Tlie election of the itew Beard of Directors then took place, the scrutineers
reporting lte appointment of the following gentleuein:-Wu. Farwell, G. Stevens,
C. H. Katiant, J. S. Mitchell, A. C. Fuitiinerfelt, O. A. Robertson, George G.
Poster, K.r., F. M. McCrea, M.P., B. C. Howard, Cias. W. Colby, Pi.D., and H.
J. Fuller.

At a meeting of the Directors lield iminitîediately, Mr. Williain Parweil was
elected Presidett, and Mr. Gardier Stevens, of Waterloo, Vice-President.

Fire Waste in the United States. lias been set on foot is onte tliat inst ait least convey
soute pleastre and more satisfaction and encouragement

Insurance fournua. tothe different associations of fire underwriters, and
P re waste in Ilie United States lias grown so serious especially the rire Protection Association and the

tliat Ite devisintîi of soie effective mieans of " preven- Associatiot of Credit meu, wlto have beei agitalitg
tion "l becounes iniperatively urgent. iti several States te subject of fire praveition pensistety atd earttesuiy
there las been publ'icly observed wiat is styled a "1 Fire fon te past faw years. Tiis tew . ttiovattîatî is a direct
Prevention Day." The aniiversary of lte great recuit oi litagiuait, amîd is ait aîucoîragig avett.
Ciicagofire was appropriately chosen for tiese demîton- Selliîg aside a particular day for fire prevettiotI ivili
strations. wittille object of impressing upon people the serve 10 centre le ptbi ititerest ou le sîbjact iluone
ntecassity o lookiing inta tlie causes oi fires. A pity il litai eut>' ona alier hing prababiy, and Ihis facl wili
is that a iioveinent. oai tlhis kind wa s îlot coîîîîameced tîtake l iay tore iltipor tait lite actuel cieaning-tp
yearsatîn yeairsago for it istiow forty years since accotpiisiad, hut te augiatiau of he subject iviliave
Chicago was practically wiped out by the great con- ta ha contftuid. Oitlite w'lole, le ittaveutett for ti
fagratio,. 'lie fed theat tlitisfine preveuttioti oyenieit redsutiot of fie re vaste is inaksng paognessa

Competing with Cheap Goods in Accident
Policies.

The Live Wire.

Yon catn buty a suit of clotîtes for $9.oo, but il is not a
S20.00 suit; you can buîy a $5,ooo-accident policy for
$9, but il is not a $20 poliy by a loug shot. Yoi g et
just whiat you pay for-no more.

Don't back down and quit wien you conte in cotnpe-
tition witi cheap goods-comtpare the quality. If it's

ant insurance policy, read lte contract and whiat il
promises to do,.and il wht it has back of il to guaantee

payîment. A few dollars saved at lthe beginniming of ua

contract mllay iean a loss of hiiîunred1s, or even thousandry
lt lte end of lte contract,


