I now deslre to turn to a pleasant
duty I lLiave to perform; that i3 In
making 1cvognition of the very many
obligaticn® I am under to tho trav-
elling snlcsmen of the honorary mem-
pvers In the Interest they have taken
ot behalf of tho assoclation. I have
not known of them deviating (rom
the ascouviation rules in making their
rales, amd through thelr kind Interest
in directing all persons desiring to
embark In  the lumber Dusiness to
first obtaln  membership, much beu-
~fit has been devived thereby by this
assoclation. My humble opluion  fs
that in doing this they were imple-
mentlny the approval of  thenr em-
ployers.

In pursuance of the very general
advance In the cost of lumber and
bulding material, of course the retail
prices wili require to move In sym-
pathy theruwlidsn

1 propete giving a good deal of at-
tentlon  to proper established prico
iists at the varlous points and be-
speak your kind asslstance in carry-
Ing it on to sucecss. ,

1 have observed In  issuing notices
os changes of membership and of ad-
ditiona! wembership furnished tvo hon-
orary mcmbers that there isa Habil-
ity of such becoming mislald, and I
thought it would be of service to is-
sue to hicnorary members uew wem-
hership Jlste monthly and purpose car-
ryving this out.

In couciusion, I lean wpon the as-
slstance of all members In furthering
the objrvts of the assoelation and
wonld atk all to keep well versed In
the by-laws of the assoclation and {f
acted up to tho spirit of them much
good wili be the resalt.

ISANAC COCKBURN,
Sccretary-Treasurer.
DISCUISING TIIIS REI'ORTS.

D. Sprague, of Winnipeg, in mov.
ing tho adoption of the report, spoke
at eome length in a pieasant manner,
in which he complimented the officers,
directors and members at large on the
satisfuctory nature of the reports
read. fTho trade, lie said, was in a dif-
ferent condition from that experlenc.
ed a year ago. At tiwe last annant
meeting a good deal of dissatisfaction
was expericnced Dby members from
some districts, who had to put ap with
very sovere competition. on account of
a cheap class of low grade lumlyw
which was belng brought in from the
United States and slaughtered here,
much to the detriment of the trade.
However, the mmembers agreed tv stand
by the ossoztation, and hupplly tho gt
ficulty had since been removed. The
trouble hnd cuved itself by the chang
od conditions in tho United States. The
jmprovement in  tho lumber trade
there and tho sharp advance in nrices
ou the other slde hnd rendered 16 un
necessary for (Onited Stutes wills co
ek to slaughter their low grade
tlumber in thix market. XMr. Spraguc
urged Lhe advisability of the whole-
sulers fining their priee lists as carly
i the year ag possible. Last winter
Wnipeg deaiers had figured on con
tracts on the old basis of prices. but
whien thonew ligts came out chey found
that prices had been advanced, causing
considerable inconvenicnce to the oity
vetail dealers.

J. L. Campbell, of Melita, scconded
the motlon, following it up with a
very happy, and wo might oven say
cloquent address.  The seeretary’s
remarks, he sald, were [ull of whole
some advice. Ho complimented the
president for the work done during the
vear. There was no ;auocess:ful Dusi-
ness without co-operation. 0-opera-
lllou and even oom%lnatlon oxtsted all

THE COMMERCIAL

the way through the business world.
Profossionnl men, such  ag  doc-
{ors, lawyers, cte., had
thelr  societics.  Combination  was
not  aiways an evil. It had heea
sald that competition was tho life of
trade, but It fometimes was the Jdeath
of trade, and when carried to extremes
reacts agafngt the consumer, by the
Inferior service rendered and the in.
ferior goods offered.  When this weat
to extremes It Jed to combination to
corrcet  the cvif conditlons brought
about by excessive competition. “om.
Linations have always cexlsted.  'Che
guilds of carly days were organizations
formed to provect tha interests of dif.
ferent trades. There were combina.
tions all the way up frony th» tramps,
who assoclated together for mutual
protection, to the alllances of natjous.
Our own confederation was a combina.
tlon, and who would say that It has
not been productive of good and won.
derful results,  The lumbermen's asso.
clation was not operated to injure the
consumer. ‘The pudblic had nob pald
any higher margin on lumber by rea-
son of tho existence of the association,
or than was pald befora the association
was formed, while the denlera had been
wnefitted by the Improved. conditions
now xisting. The assoclation vecu.
pled a unigue positlon among simitar
orgamzations on the continent, having
over 9C per cent of the dealers swithin
1w territory as members.

D. C. Cameron, of the Rat Portage
Lumber Co., war cailed upon for an
vddress and in a few words compli.
mented  the association on its suc.
cess

FLECTION OF OTFICERS.

was then preceeded with. President
Byrnes was re-clected by acclamntion,
fe wite also Vice-President O'Harg, of
Brandon. A committee composed of
Mesers. Cuddy, Davidson and Chapin
was appomted to nominate o board of
directors, and the following were
named:  Thos. Turnbull, Manltou; J.
L Campbell, Melita; D, o Sprague,
Wm_nlxwg: Wm. Armstrong, 2 awrtage Ia
Prairie; A. Sieveus, Cypress klver; J.
I* Toyd, Minnedosa,.

The aunditors for last year were ve.
elected

T. Is. Robinson brought up the quos.
tion again of urging tho wholesalers to
fix the price of lumber early in the year
and not have any change till vhe nlose
of the season.

D. C. Cameron explained the impos.
sinlity of doing this. Conditions var.
led o different times and they could
not tell what the Jumber was gotng 1o
cost them, as rates of wages aud other
things are always lable to change. The
present winter they were at o reat
disadvantage owing to the absence »f
snow. Thoy were not able to et any
logs out until about Iob. 1st, and had
skidded mueh less than they uad
expected 1o do, thus making the cost
of loge greater. The snow was now
hable to go any time. IIe said that
recently ke had made Inquiries as to
the cost of a large quantity of gas
pipe and they could only gzet a quo-
tation: from day’ to day. The makers
would 1.t guarantee prices for more
thanr 24 lours. .This showed how bhusi-
ness was done in other lines, and they
(the: lumdcr manufadturers) could not
reasonauly be expected to guarantee
nrices for a -year ahead. e advised
aealers .o humorous way to buy all
the lunsber thev could get hold of, as
soon as possible.

A compialut was .made that low
grade lumber from the United States
was etih  being sold at a point in
southern Manitoba Jower .than the
Canadlup dealers could handle 1t for.
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Mr. Cameron seplicd to thls, that
e haa recently returned from the
United L tates, and some of the man-
ufacturers thiere complained that the
Canudinn miils were selling low grade
lumber toc cheay.

A member gald that in his district
somte lumber hoad been sold very low,
but he allowed the pavty who way
seiling 1L to take the trade and he
soon wont broke.

A Joug Informal discussion tlen fol-
lowed «u credit business, disconats for
cach, charging interest, cash husiness,
ele. It way explatne i ot the deal-
eré had to pay spr. cash for freighs,
which was a bi, ftem on a heavy
commotity Itke ‘umber,  The dealer
also har to pay Interest after G0 days
ot his jaurchases from the manufac-
turer. YThis, they did not complain of,
as it was o legitimate way of doing
pusiness and they had always recelv-
cd very rcasonable treatment from
the wicicsalers. Where the injustice
came {n was In selling to the farmer
on long terms of credit, without fn-
terest. Larmers bLecame hostile at
once, It they were asked to pay in-
terest, though they would come to
the dealer and get the lowest cash
price, ci the “mderstanding that they
would pay in a short time, and then
tet, the accomnt stand for months.
Many of the members gave thelr
opinions as to how business should be
dune tc correet these abuses, but
scarcely any two agreed fully. Some
niember. eald  they charged interest
fnvarialfy, and when they insisted on
it, they Icund it not so difficult alter
ali. Oue member asserted that he did
a strictiy cash business, and he satd
1t was wonderful  how the farmers

came  up  with  the cash  when
they Luew they conld not get
credit,  Other members reported that

they had two prices, one for.casit and
one for credit customers, their eradit
price being $1 per thousand higher than
gpot cash.  Others had a credit price
only and gave a discount for cash.
Tho greatest complaint was as to the
number of purchasers who would et
prices on the understanding that they
would pay cash, and then compel the
dealer to wait o long time for his pay.
How t0 deal with this and other sim.
ilnr matters and place the trade on.a
more uniform basis as to prices and
erms. was the problem. No formal
resolutions were moved, but it was the
general feellng that tho excentive
should take up this matter at once, nud
see what could be done to place husi.
186 on & moro uniform basis 28 to
prices, Interest, discounts, credits, cte.
P'rice cutting was not much complain.
od of. though some Instances were glven
o! cuts ‘being .made by reason of pur.
chasers telling dealers they could buy
2t o lower price from a competitor. In
some cases which had-been traced up, 5t

‘was found that the purchaser had in.

varicbly lied about belng offered nm.
ber at lower prices by competitors, to
which The Commercial will add shat
in nino cases out of ten the purchaser
who reports that ho ecan-get o -big' re.
duction from another dealer, in any
hne of trade, elther-lies or:labors nnder
o .misconception.

The cuts nf the officers of the Lum-
ber Associatlon, given herewith, were
first published In a special issue of
the Caunadian Lumberman lssued a
short time ago.

DIREGTORS MBET.

At a meeting of the directors the fol.
lowing afteruyoon, Isaac Cucl.burn was
re-clected sceretary-treasurer.

Some discussion took place on the
Gguestion of wholesalers selling to im-
proper persons, & few complalnts of



