
me to have her put off the boat before it started. The girl, know
ing that an appeal was being made, stood a short way off awaiting 
the decision with a hard, sullen look on her face. After hearing 

the complaints 1 told the ladies I 
wished to make an experiment and 
asked them to watch the result. I 
then went over to the girl and said 
to her : “Mary, we have just been 
talking about you, and we have 
decided that you are getting so big 
now that we will make you a mem
ber of the committee. See,” I con
tinued, “ here is a badge which will 
show that you are one of the man
agers, and I will pin it on your 
dress.” At first she could hardly 
grasp the new idea, but in a few 
minutes large tears came to her 
eyes and rolled down her cheeks. 
Without taking any notice of this, 
she was given a special work to do, 
namely, to distribute milk to the 
younger children, taking care that 

they were all served before the older boys and girls. This task 
she took hold of with zeal, and for the remainder of the day was 
a model of propriety. As the boat neared the wharf in the evening 
she came up with a beaming face, and, after being complimented 
on her good work, she said : “Do you know, Mr. Kelso, I did 
not get a drop of milk myself, although I was thirsty.” “ Well 
now,” I replied, “ I am glad of that.” Looking up with surprise 
she wanted to know why I should be glad, and I explained I was 
glad because her forgetting herself showed that she was so busy 
helping the children that she had no time to think of her own 
needs. “ And now, tell me,” I said, “ were you not happy doing 
that work to-day ? ” and she replied very heartily, “Yes, I never 
was so happy in my life before.”

Finding this policy work so well with this particular girl, I 
tried the same plan with four or five large boys, who were causing 
much annoyance, appointing them caretakers of the supplies, with 
the result that they not only gave no further trouble, but were a 
decided help in many ways. Froebel's system of educating the 
child through his activities is the true solution for the waywardness
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