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lisher generally bestows upon it. The local ads. are in nany
offices apparently looked upon as so mucli furniture, and are
allowed ta run without change until the type tvears ont. Many
mechcants take just as rruch interest in tbeir advertisements as
the publisher does. That is, if a publisher is content to permit
an ad. to run unchanged (rom year to year, knoving that the
merchant thinks it does bum no good, and is inserted, only to
help the paper along at so mnuch per month, and in the simili-
tude af a donation, hie is flot conducting bis palier in such
a way as to secure and ensure continued success, and
the advertiser doesn't usually cancern hiniself much wvbether
be does or not. The publisher sbould make it bis
business to insist on regular changes of sucb ads.
as those of dry goods stores and others carryîng articles of
general necessity involving change of style and taste, sa that the
advertiseme'it will be a live mediumi conveying ,V'sh inform-.
ation, presenting special articles and offering inducenients for
trade. T1he interest and attention of the people is thus obtained
in niatteis wbich affect their pocket, and the ad. is thereby made
of value ta the merchant, instead of being Iooked upon as an
evidence of bis charitable nature. And, moreover, it. will bave
the effect of crtating advertising competition; for one merchant
iii the same business as another will vie with bum in displaying
his bargains, leading as a resuit ta increased space and larger
compensation. Many a country store bas bh-A lnes of its stock
become shelf-worn and antiquaied because ai the apathy of the
local newspaperman anQ the mercbant's unenlightened views of
the passibilities of judiciaus advertising.

Those publishers of weekly newspapers who have heen sa
magnanumous as to accept every patent medicine ad. that came
along, with its special position, numerous changes and stipula.
tions, as well as the business-men subscribers of sucb sheets,
have every week or less frequently, according ta contract, an
abject lesson presented to thern as ta the estimation in wvhich
the necessity of change is hield by the most successý'1 adver-
tisers of the east. And it is an object lesson whicb costs the
local mierchant considturably less than the obliging publisher.
But, strange ta say, the moral it carrnes us generally without effect.
Wbile foreign advertising at offered rates, if accepted, is an
acknowledgment of the ineagre value of its space, the paper
wbich publishes it sbould present ta tne publisher a few ideas
as to the profitable conduct of his advertising colurnns for the
benefit oi his local clientele as iveli as hiniself. But he
cannct afford ta act upon themn at the rates bie re-
ceives, -and altbough the value of live advertising ta the
advertisers may be gaugcd by bum at just the price it costs, he
knows that such advertisers want full value for what they pay
for, and, therefore, the methods prescribed must be believed by
them, ta be the best. If such be the case, lie sbould surely
extend the sanie privileges ta bis local patrons, and it is bis duty
ta do so as well, especially as the ratts lie receives are greater.
The indiscriminate acceptance of ioreign advertising, however,
is of itself of no value as a factor in making a weekly newspaper

pay, alid no dhrference iii price should be nmade Letweetn patent
medicine or other eastern advertising anîd that at home, space
and terni of contract considered. Advertising rates should be
regulated according ta space, tinie and position, aîîd adlîcrcd
to just as much as is the subscription pricc.

WVhen once a weekly newspaper is establishied on the princi.
pics outlinied-and I doubt flot that they formed the basic
structure upon whichi the major number of the papers of the
state were begun-there does flot seera to bc any reason why it
should flot pay. And the tact that they do pay is attested by
their longevity and healthy, spirkling appearatice. But news-
papers, like other businesses, are not without the influences of
competition, and Ilthe esteemed contemporary " lias sometimes
been the rock on which niany a fair journalistic craf t lias been
wrecked. T1'e otie lias overlooked the extent of the available
patronage and bas cndeavored to outdo the otiier in ilI-consid-
ered enterprise, so that with increascd expense and diminishied
support it hias failed to make it pay. And te Ilestccnîed con-
temporary " lias been also the object or sucli vituperative abuse
that its assailant alone bias sutffred froni the infliction. These
are policies that do not mnake a papier pay, althougli newvspaper
quarrels ai tintes are not without their compensation in sane
respects.

The niecbaniîcal departmnent of the average weekly should
be gauged by the support accorded. That is, the antounit of
composition should flot necessitate more help than can be paid
for at a pro rata with other expense, leaving a fair margin of
profit on the investment. Nor is it advisable to embellisît the
plant with the products of the type foundry at every opportun-
ity. Mloney invested in material, beyond the actual needs of
business, and the inception of improvements not justified by
the lucarne and outlook, are as niuch to be avoided as is the
overstoeking of goods in a mercantile establishment. Idle ma-
terial is a needless expenise.

1 do flot mean by this t& it is improvident to kee) im-
proving a newspaper. A newspaper, ta be progressive miust
keep improving, but one cannot expect to profitably conduct a
magazine in a fly-leaf town, no niatter how cultured and intelli-'
gent the people may be.

OUR WÂY POIN TED OUT FOR UIS.

Kiii;;ton %Vhig.

The 'rororto journalistic trade journal reads lessons upon
conducting newspapers to men who have made the ivork a life-
long study and occupation, and have achiev'ed success. Supposing
it should do soniething more useful and effective ; for instance,
cali down the publishers who cut rates down ta the old clothes
and onion line, or discourage those who nurture advertising
agents whîo are destroying business independence by practical
boycotting. Some are endeavoring to cut the life out of the
the best journals, because they cannot wield theni like putty.
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