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1983 Report -

TASK FORCE ON FINANCIAL MANAGEMENT

in the Department'!s new organlzation
so that the Incumbent may have ready
and full access to the broadest .
Departmental planning Issues,

A divislon to be responsible tfor
financlal pollicy be created In the
Bureau of Flnance and Management
Services,

The Financlal Policy Divislon be
responsible for the tasks llsted In
paragraph 17 of Annex C to Chapter 1|V,
Iinctuding the responsibillities for the
Financlal Adminlstration and
Accounting Operations Manuals,

Using some of the resources of the
Computer System and Management
Consulting Sections and with
additional expertise as required, a
Financlial System Implementation Team
reporting directly to the Director
General be created to develop and
imptement an Integrated and automated
tinanclial management system,

The Resource Planning and Analysis
Divislion be formally tasked to develop
flnancial management training packages
for Heads of Posts and other senlor
managers on the preparation of
operational plans and budgets and

budget control, In this task, the
Division would examine the video

MFO1

MFO1

MFO1
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Bureau Organlzational Review

As above

As above

Financlial Management Trainling and
Development

MFD

MFD

MFD

MFD




