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on the part of the public in the bank. He also referred with
great regret to the retirernent [rom the board of Mr. John
Stuart, alter a continuous efficient service upon 'it since the
organization of the bank in 1872, and called attention to the>
fact that at a later stage a resolution bearing on the subject
would be submitted.

Mr. Ramsay concluded by moving the adoption of the re
port, which was seconded by Mr. George Roach, and carried.

Mr. Ramsay then asked Mr. Turnbull to read the agree-
ment entered into between the bank and Mr. John Stuart,
which provides for a retîing allowance of, $5,ooo a year, pay-
able monthly in advance, for fle, and then moved that the
agreement of the 6th June, 19u3, between the Bank of Ham-
ilton and Mr. Stuart, the late president, be confirmed by the
shareholders.

Mr. William Hendrie, as an original and perhaps the
largest shareholder, seconded the motion, which was carried
unanimously.

It was moved by Mr. Samuel Barker, M.P., seconded
by Mr. Edward Martin, K.C., that the thanks of this meeting
be given te the directors of the bank for their services dur- l
ing the year.

The motion carried unanimously, and Mr. Ramsay re-
turned thanks for himself and the board.

SMoved by Mr. William Hendrie, seconded by Mr. David
Kidd,-That the thanks ef this meeting be given te the gen-
eral manager, assistant general manager, inspectors, agents,
and other officers of the bank, for the efficient pcrformance oftheir respective duties.

Mr. Hendrie, in nmeving this resolution, referred to thenecessity for an efficient staff of officers and thought that
they should be well paid. The motion was carried unani-
mously.

Mr. Turnbull, in reply, said:
1 amn glad, on another annual occasion, to have the op-

portunity o! returning thanks, on behialf of my brother officers
and myseif, for the kind and hearty vote of thanks which
lias again been offerled to us. It is a special gratification thata more than usually prespereusý year lias, *perbaps, added
zest te it. The banik has done, 1 think, very well indeed, andit is reasenable that the shareholders should be well satisfied
with the results of the year's operations. Our losscs live been
a littie less than the normal; and, se far as 1 know, We
have a dlean and geod business, with the appearance o!
abundant promise for the future. The general presperity o!
the country continues, and I see nothing ahead to indicate
a cessation. The large immigration presently cxisting,
especially in the Northwest, mxust bring a good deal of money
into the country, and what is worth more- than money, a
good class of settlers, prepared and destined, no doubt, to
take a part, like their predecessors, in the rapîd and per-
manent upbuilding of this great country. Manulacturing is
becoming more and more extended, and we are becoming
less and less dependent upon foreign goods, Ont the other
hand, our exporta keep increasing as to quantity and im-
provîng as to quaiity, We keep learning, year by year, better
methods of manufacturing, packing and shipping, and the re-
suit, of course, cannot fail te bring not only largely increased
returns, but mucli more profitable ones. A danger te be
guarded agaînst, of course, in a rapidly grewing country like
this, ix the tendency te become over-sanguine and over-specu-
lative. The baniks and other large institutions can do a good
deal te discourage this tendency, and for our part, we have
donc, and will continue to try to do, our best in this direction.
There ix no doubt that there is a real danger in this char-
acteristic of ours, and it is the part of aIl prudent persons
and those who have the best interests o! the country at heart,
te spare no effort to discourage sucli business methods and
enterprises, and te try, b>' precept and example, te confine
ail over whem they have any influence within the paths of
moderate simplicity, careful living and good sense.

The shareholders may pardon me on this occasion if I
detain them for a few moments in an effort te, give a little
retrospect of what lias passed during the fitteen years in
which 1 have been in the bank's service. The Lime is net un-
fltting, and the niumber of years I have named represents,
perliaps, a period sufficient to justif>' a fair after-view of
what lias passed. I wish it te be understood, however, that I
desire te joîn, my co-officers in anything 1 have te say, as
no' onie can be more sensible than I arn of the co-operation
1 have received, and thc impossibilit>' of accomplishing what
bas been accomplished without their ready and taithful help.

ln r888, when 1 joined the service, the bank's deposits
were about two millions and a halt, its total assets under
five millions, its capital one million, and its rest three hun-
dred and sixty thousand. the dividend being 8 per cent To-
day, as yen wili see froim the report, the depesits are ncarly
sixteen millions, the total assets near>' twenty-two millions,
thc capital two millions, and the rest one million seven hun-
dred thousand, or, with undividcd profits, one million seven
hundrcd and scventy thousand. 0f thc additions to thse re-j
serve, thse sharcholders have, at tise times of the various new 1stock isues, contributed five bundred and ninety-seve

thousand, which leaves eight hundred and thirteen thousand
carned out of surplus profit, or an, average durmg the 15 years
-good years and bad years---of between fifty-four and fitty-
five thousand a year. It may be of some interest te say that
the average earnings during these fitteen years ire 12.41. The
experience, theretore, of the last tew years indicates that the
bank's business is becoming more and more profitable, even
,zlowing for the effect produced in our tavor b>' the rapidl>'
acnrnulating reserve. When I raime te the bank in 1888, 1
found tîmat business was mostl>' confined te Hlamilton and a
few points on lines of railway directly identified with this
city. The number of branches at that date were ten. I could
not help beîng impressed witli the possibilitîes whichi Hamil-
ton presented, nor could I sec an>' reason wrhy the business
of the bank should be cenfined within the comparatively nar-
rew limîts which had been custoinary. 1 reselved, therefore,
wîth the consent o! the directors, te widen out its scolie,
and te make the most of the inherent importance of this cit>'
and the possibilities o! the place and neighborhood, combined
with the general opportunities which the condition of the
country presented, to make the concern a more important
factor in the financial affairs of the country than it had been
before.

One ot the first steps was the epening ot an office in Tor.
ente, where, I mna> sa>', we have almost trom the vezy first
donc a profitable and satistactor>' business, net enly adding
considerably te the revenue of the bank, but materially te
its importance and reputatien. The next $tep was to open
some agencies widcr afield, net confining ourselves te the par-
ticular fines et railway te whîch wc, had been hitherte mestly
limited. Then, atter consultation with the ether chie! officers
et the staff, and with the consent et the directors, we began
opening brandi offices in this ciL>', and the satistacter>' re-
suIt et thîs policy is self-apparent and need net be emplia-
sized.

The next step was te embrace the opportunities which
Manitoba presented, and an office was opened in Winnipeg,
and in one or twe other apparentl>' favorable points in the
province et Manitoba. These we have graduall>' cxtended,
and some offices in thse Northwest Territories have aise been
addcd. Our Manitoba and Northwest policy has been de-
cidedly successtul, and we have net oniy obtained ver>' ma-
teriai profits from that section et thc ceuntry, but have, prob-
ably, more efficiently by that means than any other, sprcad
the name and reputatien et the banik througheut the country.
It is quite weil known that in Manitoba the naine o! the
Bank et Hamilton stands high, and iL ix recognized as a sub-
stantial and important part e! thc financial systemt ef that dis-
trict.

Tiree or four years ago wc added British Columbia te
our field et eperations, and while we have on>' twe offices
there se f ar, enougli has been donc te show that we have
made ne mistake in going, and that wc have just made a be-
ginning et wiat may ultimatel>' be an important field of use-
tulness and profit.

The general resuit o! the above has been that instead of
tic ten agencies wiich we liad when I joined thse bank in
1888, we have new fi!ty-six, and while soute et them have ad-
mitted>' net been sucis decided successes as wc had hoped
[or, none has been unsuccessful, and neariy ail have been
iigily successtui. It is nccessary te, repeat that these results'
have been accomnPliehed by tîme heartiest ce-opc-rat ion on
the part efthLe staff, and aIl have been effected with thc con-
sent et the directors.

I have thc strongest faith ui thse position and prospects
et tus dit>'. The Hamilton merchants, nmanufacturers, and
other financial Îiterests are spreading themselves ail over
thc country, and making their mark wherevcr Lte> go, and
iL weuld be eut et aIl reason it thc Bank of Hamilton did,
net take its full part. I hope, tîmerefore, that we shall con-
tinue tic policy et judicious' and' yet' energetic extension,
and that with tic next and ail future -boards et directors
there wili be tie heartiest co-operatien in thse carrying eut
and eiaboratÎng et this peiicy, and that the Blank et Hamilton
will' continue te hold that impýortant relative 'place among
tic financial institutiens of the country te which, iii my judg-
ment, it lias attained now.

Mr. Ramsay took the opportunit>' now te, say that, as
had been aiready announced, lie was, after twenty years' ser-
vice as a director, desiYeus et retiring from the duties et that
position, and warmly 'thanked thc sharehoiders fer the con-
fidence that had been placed in himn b>' continueus electionï
as a director during those years.

Alexander Bruce znovcd a vote et thanka te Mr. Ratn-
sa>', which was secended by Hon. William Gibson, and was
carried unanimously

Tic scrutineers reported the election o! tise following
directors:

George Roacli, John Proctor, Heun. William Gibson, A.
B.Lee,' John S. Hendrie, George Rutherford, J. Turnbuil.

At a subsequent meeting et thc directors, Hon. William
Gibson was elccted president, and J. Turnbuli, vice-president.


