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As indicated in the February Issue of the Journal, the
municipal officers of Fort William and Port Arthur have
formed a Municipal Officers Association, with the followIng
objecte: -

A.-To encourage the atudy and promote a knowledge of
the principles of municipal goverument.

B.-To provide means of and to encourage social Inter-
course amongst the members for their improvement
and benefit.

0.-To deal with matters relatlng to the statua of mnem-
bers.

D.-To invite the formation of similar associations ini
other municipalities.

Froin a letter from J. M. Cosgrave, secretary treasurer
o)f the new association we gather that two cormitteeb
have been formod-one dealing with Municipal Systom
and the other with Municipal Management In planning
whlch Mr. Cosgravo says:

'During the past year, our city council has occasionaly
roferrod questions of administration to the Hleads of Do-
partments for conaidoration and recommendation, and these
in many cases, dealt wlth matters that could not pro>-
perly be substituted to any but the Heads of Departmonts.

The municipal management committee was formed to
take care of these on behalf of the Association. This system
of referring certain mattors to H-eads of Departments for
consideration and report appears to be extending. It bas
been customnery in Port Arthur, and bas beon recently
adopted in Kingston and. I believe In other Ontario
cities.

The municipal systemi committee wiIl be called on to
bring mattors bearing on municipal organization, adminis-
tration and systems beforo thie gonoral meetings for dis-
cussion; in fact, to arrange the programns for theso meoet-
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purpose of bringing together men of difforent calibres and
opinions and with diversified purpose and motives to get
by a majority of opinion sans goveriment.

Ours is only a smali affair compared with others but we
hope to make ît largor by Interesting othor Municipai-
ties. We thIin we are working In the right; direction and
we are doing the pioncer work for what we boliove, wlll bo
a valuable organization from the point of view of Municipal
Management

1 am now going to explain, the objecta of the Association
as laid down In our constitution.and taking the question of
"Status o! Mombers" first I wish to make the foflowing
remarks:

There are a few who at the firat mention of an Associa-
tion' of Municipal officiers would mmodiately thnk o!
organized strikes, trades unions, and such Uike, and I want
to state bore that nothing Is further from the objective
than such procedures.

Let us look at the City Officiai. He la a. man trained In
Municipal affairs, be bas spent years in the service and la
a man who would find it difficult to accustom himeself
to any other clasa of work. The officiai becomes swatbed in
the lors of hîs work, there are attachments and procodures
peculiar to bis work wbicb make him singular. Tou cari
"tell him in the street"ý-"he looks the part"-"You could
pick him -out of a crowd." It is not bis fault and he ls not
complaining but he wants and deservea some xnoaaureofO
protection.

In the transaction of his business ho la bound to rur
fouI of some people and ln the honest exocution of hic
duties will be questionod. Hia only roply I znost instances
18 *'The Act says so," or "I can only obey the law or statu-
tory legisiatlon'" Thero have been many occasions when
officiaIs have beon "asked to resign" for lesser reasons.
Wbat we as an Asociation hope to do la, to bring thia man's
case into the full light, give hlm a chance to explai ,n hlm-
before the Association and having the co-operation of thie
Council the real issue and not an imaginary one thrashed.
out. In this case, our aims are towards mutual botter un-
deratanding as betwoen officier and councillor.

Anotber objective of the Asociation respecting the.
statua of membera la to obtain legislative measure for pro-
viding superannuation for civio officiaIs. This object needs
vory little epatinbut perhapa it may be worth while
pointing out the particular dlaims a Municipal servant bas
fo>r some isible moans o! support after bis useful terra ia
over. Hi. fellow worker, the governiment official bas bis
pension and the two are allied lu mauy respects.

'The social objective of the Association is one whieh
needs llttle or no explanation but 1 wish to say that there
is no better way to keep men together ln an Association
of any kind than an occasionai "affair" at which the cares
and duties of life are forgotten and marn meets mani u.nder
conditions conductivo to botter understanding and relation-
ship.

The educational value o! the association 'will b. a great
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