Strategy B Tasks

The following general tasks have been identified on the charts which would be
required in order to implement the above technical directions. Note that no early
capture of biometrics data is assumed here.

1. Upgrade current mini computer, integrate more closely with Ottawa LAN
as file server.

2. Add guarantor data base as regional system (similar to PCL operation).

3. Expand information on PCL and make case information available for
security.

4. Integrate MRP systems with LANs in Ottawa & regional offices, capture

information on documents presented with applications.

S. Upgrade MRP systems with biometric image capability, upgrade mini-
computer with archive capability.

6. Integrate remote MRP’s via the WAN. On-line access to centralized
guarantor, PCL, MI data bases for all users.

7. Add document image processing and workflow system.
8. Acquire or expand archiving system for document images.
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