
In1,fomtn Tscknology: SeIIiiag Io the U.S. Fédéral Government

Patience
Many companies new te the federal IT market expect unruediate or liear immaediate resuits and conclude that they
have faiied when they simply have not given the market enougli tifue. New finna te the market must Iearn how it
is srcturç4,, whote~ major p ayes r, and how the goveneupocurem en rcs works. Learnlng the market

takestime.As noed Wo CUS> suces i h ée IT >market alse tisponds on a firn's abilfty te develop strong
busnes reatinshps ithitspotntal eamng armrs nd ovenmet nd-users. In both social and business

envronent, elatinhp are built on trust and in, gann trust takes tiese. <CarefüIy collecting the needed
infrmaionand develpn an ffective federal buiesstrategy also takes ime. Observers of the federal IT mar'ket

esiaeta learning th markut tkes approximaey 6-12 menths and that frssheulê not expect a significant
etu o thieir invesmn fo 1to 2 yprs. Copne that invest the resources ncsayte devetop andiImplement

an effective federl business strategy iften find their roturas to lie well worth the watt.

The third element, information, is closely related to the first two elements. An effective féderal business strategy
cannet lie developed without collecting a large quantity of accurate and timely information. New firms te the féderal
IT market must invest the resources (money, a capable staff, and time) that are neddto ceilect ineligence that
can be used te develop an effective strategy.


