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of a professional life and as a means of developing wmedieal science
and of giving the patient the most modern treatment.

The following plan is the one which appears most natural in
order to accomplish all that both friends and enemies of hospital
specialism demand :

1. There must in the first place he a senior physician over the
whole medieal staff, both mdoor and outdoor, who has charge of all
arrangements and has the duties which fall on every head of a big
business. ;

2. Associated with him there should he two or three eminent
physicians, who have graduated from the ranks below, having
moved up in the hospital from post to post.

These senior physicians must act aseactive consnltants, having
charge of all the eases entering the hospital.  But they musi, in
comnion with the senior ehiel physieian, have declaved the speeialty
in medicine which they intend to follow, namely, such divisions as
infeetions, chest, ahdominal or nervous diseases; and during their
period of time as active members of the hospital staff they shall
have charge of all the patients which fall into the specialties they
have ¢hosen.  In the smaller hospital it might he advisable for these
senior physicians to interchange their special subjeets each year,
but in the large hospitals this would be a serions mistake, for the -
idea there is to develop the final period of a man’s existence as a
hospital physician so that he may he of the greatest value to the
patients, and a yearly interchange wonld greatly invalidate this
plan.

So that the conclusion on this first point is that the senior men
on a hospital staft’ should denote the speeialty they wish to adopt
and that they should have all the cases under their care which
would fall into that department.

ITere T may add a note, namely, that such a seleetion would not
mean that in his general consultation work a man would have 1o be
governed by his hospital specialty; tvaly the work would turn that
way, and most advantageously to his patients, hut vet this would
not hy any means force that conclusion.

In the second place, it might be urged that, in the ordinary run
of promotion, it mizht frequently oceur that the {astes of the next
in order for promotion might not he towards the vacant specialty:
but to a man trained in the general plans sueh a condition means
little, and it could always he arranged that he conld move to the
speeial department he favors when sneh a vacaney oceurred there,
or otherwise remain on the general staff, to be deseribed helow.

In the sceond place, besides this post of speeialist, on the indoor
department the same men should have charge of parallel special-



