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owérful Speech Of‘
Sir M. P. Cashin on

Railway

Resolutions.

ime Minister’s Volfe - Face Exposed---
played Into Hands of the Company.

§ SIR GEORGE BURY'S
" REPORT.

(Concluded.)
' cant to deal with the
of Sir George Bury and with
nl. ations which it imposes on
obtim. This gentleman came
s ago and spent exact-

tnight
rea awf:erk in the country. In that

e one trip across the

- hg rflxl-:'dm Port aux Basques to
Irof:mvS and I think visited Argen-
Jg we‘ll. and he spent three or
aaa\-: here in touch with the Gov-

d ‘thand the railroad people.and
ctatistics of various kinds.

S °oq the Rosalind on Sat-

ond, and left here to re-

nada, leaving us a report,
‘hich covers two and a half
-pescript and which will
¢ $8,000, according to the

'ormarmn oiven us in this House.
o first question 1 would like to ask
why Sir George Bury didn’t go back
(anada by the railroad that he
ge by, and if 1 were like the Prime
mer' and used the language he
in his Manifesto before the last

say it was because

railroad was mnot fit to travel om
| that Sir George Bury would not
nis life on it a second time. 1

bl not go that far, but I.w1ll say
¢ the fact of his not going back
br the railway is making a very bad
sression throughout the coun_try
d that this very argument is being
forward by people who are dis-

o 0

a

tion, 1 would

bed over the condition of the road |

they will not travel

a reason Why
it themselves.
for a man of Sir George Bury's
nding, I will say further this report
in my opinion, in no way to his
gt It is the poorest thing that
pave seen in my experience, and it
ows that he gave little or no at-
tion to his subject. As a matter of
¢ every suggestion he has made,
ept that for slotting the rails along
o line, and for light snow sheds at
ondale is taken from the report of
ssrs. Coaker and Hall tabled in the
buse last month. Although that re-
It is signed by Messrs. Coaker and
Il, everybody knows it is the work
the Government Engineer because
Coaker, whatever his knowledge
other respects, is not a trained rail-
y man, and knows nothing about
s subject, and therefore it is easy
figure out what happened. Sir
orge Bury came down here, he had
ry little time for the job and per-
ps less inclination. He found the
vernment Engineer with a scheme
eady worked out, and he adopted
it in toto, added a suggestion or
b himself, pocketed his fee and went
gy, If we take up Sir George Bury’s
port as printed in the papers of
e the 5th. we will find that the
ggestion for a General Manager is
ken from the Coaker-Hall report
ge 27 of the typescript. You will
o find that the proposal for a Com~-
ssion of three to deal with ,public
lities is taken from the Coaker-
Il report page 8. You will find
t the figures regarding the loss cf
p railroad are taken from the Coa-
-Hall report page 27 and from the
tements tabled here the past
enty years by the Reid Company
ery vear. You will find that Sir
orge Bury's statement about loss-
0n operation this year is taken from
f Coaker-Hall report, and the sug-
Bion for a coal handling plant at
Eentia is practically the same as
‘t advanced by Messrs. Coaker and
‘] heretofore. The proposal that
[ﬁ?‘;;g?;:lr:n S(J%C?Qd refrain from
0 the C"k'v“ e road is ta.k;m
Wh" ?d er-Hall report page' 28,
- Wiereas Messrs. Coaker and Hall
.ésed, casting the road back on the
lscuog!?‘l?:xiv's hands, the Bury re-
Made'fn;h ;hat a contract should
s wonld rt is year by which the
Bigtisg Tl;]r} the road and we find
oSttt 18 policy, of course, is
K plao. 0L the negotiations that
Weer:wqu}n (‘}h*’ city a fortnight ago
bment, ang :::rg.B“Wr the Gov-
lough S = eid Compaﬂy. and
busitil OCOT8e Bury, assumes re-
ubt ttllz;ltyitf?vr It, there can-be -ne
vernment as a scheme which the
¢ al accepted from the Reid
;“1‘}71 in desperation because they
roadva;ntjhihselds would throw 1D
o0 the (. ey would be left with

" olony’s hands. Sir Geo:

S Suggestion that the rails on
 Fortune Bay By e rails on
€0 Up and ygseq fanch sh.ould be
8 18 taken frq OF Tepliciag wih
ort page 1 TT the Coaker-Hall
® the services e e
the branche, o L By Sotl
Bker-Hal] papgre . okeD from the

*port page 19,

A FUTILE REPORT.

O, sir, T say that is not the ob-
fg{ ;Vhach Sir George Bury was
e O(;rle at all, or certainly it is

"y Jbect for which he should
Ao rought here. The coun-
hesupposed that he was to be
ok ;Je and paid this large sum

“god erely to suggest to us to

wpany 1::';lrg'reexneut with the Reid
¥ have 1 one twelve months and
18 whole problem thrust

%en holati -
. S awonderful relief
for Suni relief
Bites, etc, i
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on us again a year from nNow. The
country expected that he was brought
here to work out some permanent
solution of the railway problem, to ad-
vise us how we could make arrange-
ments for the operation of the rail-
road for a term of years. The posi-
tion in which we find ourselves to-day
is simply that the Government, which
adopted one policy last year in des-
peration, is adopting another policy
this year, because they are more des-
perate than they were then, and a
year from now we will find . them
adopting another policy, because if
the country is above water it can
hardly be better than waterlogged,
and what the Government is going to
do then no man can foresee. 1 re-
peat, sir, that this-was not the idea
which the country had of the bringing
here of Sir George Bury. A year ago
this House was fooled with the idea
that it was only to approve of a loan
to provide the Reid Company with
locomotives, freight cars, and other
items of a permanent character, to be
charged to Capital Account and to be
recovered from the Reids at the end
of their fifty-year term. As soon as
the House was closed the Govern-
ment adopted an entirely different
policy, and undertook to operate the
road in conjunction with the Reids and
to pay all the expemses. In his
speech a year ago, as I have already
quoted, the Premier told us he was
going to get experts from the States,
an expert engineer to supervise the
repairs, and an English expert to go
. into the contract, but he drifted along
for a year doing nothing. It was only
when his hand was forced by us, at the
last moment, that he got Sir George
Bury down here, and now I have no
hesitation in saying that the money
' that was spent on this gentleman
might just as well have been thrown
over the head of one of the wharves
into the waters of the harbor. He has
" been of no benefit to us whatever. We
surely didn’t need to get a man down
from Canada and pay him $7500.00 to
tell us to make a contract with the
. Reids to run the railway for twelve
months, we to pay the bills and the
Reids to do the operating. We did not
need a man to come from Canada to
make the suggestions in his report
because they had already been made
to us by the Government Engineer.
When this House opened on the 30th
of March, the Speech from the Throne
contained a statement regarding the
railroad, which indicated that the
Government was going to deal with
the matter this session in a tempor-
ary fashion and work out a permanent
scheme for next year. Nearly a month
ago the Premier came into this House
with a motion for a suspension of the
Rules, and a proposal to adjourn on
June 21st, his object, of course, being
to get the House shut before the rail-
way problem was tackled, so that he
and his associates would have full
liberty to do as they liked, without any
criticism from us or from the coun-
try. e
RAILWAY POLICY DISASTROUS.

1 was accused by the Government
papers on Friday last of demanding
that the railroad be shut down. I
blame the Prime Minister for this, be-
cause these statements bore on their
face the lack of truth - and honesty
which alvpays marks him in connec-
tion with these matters. I did not
say that the railro®d should be shut
down. I said the railroad would have
to be shut down unless the Govern-
ment was able to show the House and
the country where it was going to get
a million and a half dollars a year to
operate the railroad, and I repeat that
statement to-day. This policy only
means bankruptcy for the country.
We can no more get a million and a
half dollars a year to run this rail-
road indefinitely than we can fly. The
country is on the rocks already. The
balance of the loan, which the Pre-
mier has available, will no more than
suffice to meet the shortage in
revenue he dis going to face in this
twelve months, and there will be
nothing whatever left to run the rail-
way. Indeed, I very much question if
it will be possible to keep the country
going after the end of December, be-
cause by that time I believe every
available dollar that he has or can
lay hands on will have been used up,
and then there will be nothing for it
but Confederation or Crown Colony.

I turn to the Premier’s Manifesto
again andI read what he said eighteen
months ago about the railway and
what h@intended to do. Well, now,
what has he done? Instead of com-
pelling the Reids to live up to their
contract he has beenht.hgub:st friend

g o0 .
He is furnishing them with'unlm
Government money to operate the rail-
way, and he is casting no obligation
whatever upon them. Let us look at
these very Resolutions we are about
to adopt to-day and what do they re-
veal?  Here is how it reads: “The
Governor-in-Council is hereby au-
thorized and empowered to enter into
the agreement with the Reid-New-
foundland Company, Ltd., set out in
y the schedule hereto, and said
‘agreement. when executed shall be
;'bindlng upon the parties thereto.”
‘A DIFFERENT MATTER ALTO-
‘ ' . GETHER.

The first point I want to make is to

of the election
whole cou:;

e o lmlt into a,c?
n
:zaﬁ;;. Evidently the five thou!
dollars in Bank of Montreal ;:ot::-,
which the honorable genuemt;n !Reid
cused of ha;dng 5 e
Company a few ¥
doubt explained. Then the a.gree:n::;‘
states further that it was made ci: o
20th day of June, 1921, but it ‘:nn
signed, for what reason 1 do not know,

both sides have
except that 1 SUDDOP® DU™ ntil it has

ignin|
refrained from s nt,tge in this House,

through Commi
::finamended more or less accordi:g
to the feeling of the House regarding

n to
it. Then the agreement goes O
set out six or seven clauses which]I
propose ‘ to deal with at s‘?me little
length. The first i{s that “the Com-

g i f this

ny shall, during the term O
g;reyement operate the railway at the
minimum cost consistent with sa.fepy,
and giving a reasonable gservice with

er and mixed service laid

gc]):vr!nm ?rsxeltltgxe gchedule hereto as the
minimum.” This section required the
Company to operate the railway at
the minimum cost, apd in  the
schedule it provides a minimum ser-
vice, but who is to decide whether|
the .Reid Company is operating the
raiflroad at the minimum cost. So
far as the country is concerned this
agreement is not so satisfactory for
it as last year's agreement, which pro-
vided for Commission operation, be-
cause we had, at any rate, on the
Commission which ran the railway,
one competent person, the Govern-
ment Engineer, who could say whe-
ther or not our money was being
judiciously expended. To-day there
is nobody to check the Reid Con}pa.ny,
and so long as they can see their way
clear to keeping within the figure of
a million and a half dollars for op—|

eration, they can do as they like. It i
may be argued tkat the Government
Engineer must certify amounts on |
Capital Account, but that is a dlﬂer-f
ent matter entirely. The Govern-
ment Engineer, or the Government,
or anybody else has mno control over
the Reid Company in the expenditure
of money in connection with the op-
eration of the railway for the next
twelve months, so long as the ReidsI
are able to keep the total expenditure |
within a million and a half dollars.
1t is true, too, that provision is made
for auditors, but they have no control
over any expenditure. They merely |
have the right of access to the books
of the Company, and' they cannot ex-|
ercise any control or direction over,
the way the money is to be spent at |
all. The second clause provides “that
the Company shall secure the ser-
vices of a competent person from
Canada or the United States to be
General Manager in full charge of the
operation of the railway and his ap-
pointment shall be subject to ap-
proval by the Government.” This
section merely creates another of-
ficial to be paid for by the Colony,
without giving him the independence
of control which might be desirable
under some conditicns. I want to ask
whether he is to be subject to the
directorate of the Reid-Newfoundland |
Company or not. I maintain that hei
is to be subject to it, because the Reid
Company is to have the operation of
the railroad and the general control
of the policy of operation, and the
General Manager can only operate the /
railroad subject to the orders of his
principals. 1 say, therefore, that to
bring a man in here from abroad to
operate the railroad under such con-
ditions is to throw away our money,
because Mr. John Powell, who has
been acting as manager of the rail-
road for the Reid Company, and who
has had thirty years’ experience fin
railroad building and operating in the
country, is certainly much superior to
any man who can be brought in from
abroad. If you were going to bring in
a man like Sir George Bury, and put
him in full charge of the railroad, in-
dependent of the Reid Company, and
subject to no control whatever,'a man
who could initiate new lines of work
and new policies of himself, it would
be different; but this man who will be
brought in will be unable to do any-
thing of which’ the Reid Company’s
directors do mot approve, and, there-
fore, I repeat the money that will be
spent for him will be absolutely wast-

AN ELASTIC CLAUSE.

Now, the third clause in the agree-
ment provides that “expenditure on
Capital Account shall be made only
on the written sanction of the Govern-
ment and ‘be paid for by the Govern-
when when completed upon the cer-
tificate of the Government Engineer,
and to be charged against the Com-
pun'): at the end of the operating per-
iod. This section provides for ex-
penditures on Capital Account, and
under it the Reid Company can. get
any sort of thing done that they can
persuade the Government is necessary,
and that money can be found to pay
for it. Under this section the Govern-
ment can go down to the Bank of
Montreal to-morrow, and borrow a
million dollars in the way of a tem-
porary Loan and give it to the Reids
to make permanent improvements to
the railway and nobody can stop it,
and I will go so.far as to say that I
believe there are men in the Govern-
ment who would be gquite prepared to
do this as soon as this House is
closed, and they no longer fear the
criticism of the Opposition and, the
Jublic, just as last year they violated
every pledge they made regarding the
reilroad and started in to operate it
and: spend millions of our

necessary to the
railroad, mdlnth,sinmemqut:-
proving what is public - property, it
might be desirable

them, but thi
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gests. They can be done a year or
two from now when more money IS
available. Why, again, should we
build snow sheds near the Avondale
section when it is proposed to shut
down so much of the road next win-
ter, and when we shall be running
only two trains or possibly one train
a week afier the smow comes. Why,
again, should be spent a lot of money,
as I am told it is proposed to do, to
widen some rock cuts because the
snow blocks them up. Surely if that
could be avoided in past years when
the Reids had plenty of money, why
should the country be asked to make
such expenditures this year, the worst
year in the history of the Colony?

" THE GOVERNMENT PLEDGE.

Section No. 4 of the schedule,pro-
vides that “the Government shal] pay
the actual loss of operating the rail-
way during the year up to a million
and a half dollars, any excess of that
to be borne by the company.” The
first argument I have to make with
regard to this is that, as I stated be-
fore, there is no control imposed on
the Reid.Company, and they can do
anything they like in regard to the
railway, spend any money they like,
in any way they like, so long as they
do not exceed a million and a half
dollars. The Government cannot in-
terfere with them in any way,  the
Goyernment has no vote power, has
no check on them, and they can come
in every month and ask for $100,000
or $125,000, whatever they may - need,
and the Government is powerless to

when they ask for it, because in that
case they could and probably would
shut down the service and leave us
helpless.

The next section (No. 6) provides
\that the Government shall have the
right to appoint auditors who shall
have access to the books, and shall
have the right to make copies or ex-
tracts and to examine any officials
df the Company. This is the merest
padding, and can have no effect, and
can accomplish nothing. Mr. Coaker
and Mr. Hall brought down a man
named Pill from the United States a
few months ago, and put him in the
Reid office at a salary of $400 a
month, and what benefit has the
country gained by it? I .do not dis-
pute that it is desirable to have an
auditor, when we are paying the bills,
but I say that a man or men, suitable
for the purpose could have easily
been got in this country. Of course
we have been stuffed with the idea
that Mr. Pill is the eighth wonder of
the world, a man designed by Nature
for this job, but my answer to that is
that if Mr. Pill was any good he would
not be giving up his job with the
Southern Railway Company of* Am~
erica to come down here on the
chance of what he could pick up, and
I think that the common sense of that
will appeal to everybody.

The sixth section, providing that the
term of the agreement shall be from
the first of this month (July) to the
30th of June next, merely es the
time of the agreement and in my opin-
jfon makes the worthlessness of this
agreement apparent to everybody,
because it proves that a year from
now we shall have to face the same
sort of trouble, and consider making
another agreement with the Reids or

other contractors, in the position of
the Reids, could do so. For instance,
the Reids may want to have certain
things done, which they say shall be
paid for out of capital account, and
the Government may say that it is
part of the operating expenses, and
who is to decide that? Another and
more serious difficulty, in my opinion,
is that by making the agreement of
last year, and of this year, and giv-
ing all this money to the Reids to
operate the railroad, we have made
it impossible for us to go into Court
in future or go before an arbitration

tribunal in future, and claim that the

cient in their operation of the rail-
road in the past. When they found
the Reids had spent $1,400,000 in op-
eration the previous year, our Gov-
ernment created this Commission
scheme with the idea of proving that
Mr. Coaker and Mr. Hall, and some-
body else whom they never got, could
operate the railway more cheaply,
and if they had done so we would have
had a strong case for arguing that
the Reids had been extravagant, and
in any legal or arbitration proceed-
ings this would hav> weighed with
the judges or arbitrators, but instead
of that we tried to operate the road

Reids have been wasteful or ineffi-

(Continued on page 5.)
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