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THE LATE Mr. JOHN H. McLAREN.

——

A REMARRABLE caRkEwR.

Very keen and widespread regret was felt it business
cireles in Liverpool on Momday a1 the death, which tovk
place with sume snddenness only o fow  howrs hefire, of M.
John 31 MeLaren, General Manaser of the Royal lnsuranee
Company.  On Friday last Mr. MeLaren wag a1 the offiee of
the company, North Jolinestrest, transacting business, and in
his usual health; on Satunday  morning, after breakfist, he
had an attaek of syncope, and remained indoors, A severe
attack supervened on Satunday evenime, it under the eare
of Dr. Franeis Johnson, of Clangbton, he vallie 1 from that
alse. Hopes were then enterttined by his family that he
wonbl recover. amd he was sutliciently well to receive o visit
from Mr, Beansire, ons of the directors of the Royal and a
personal friend.  On Sunday, though still weuk, he appenree |
to be recovering,  In the evening he vetired to rest in an sy
chair, butat about two o'clock in the morning he had o thind
sl frtal sttaek, and on attewpting to rise fell dead. The news
was recerved in Liverpool on Momsday with painful Sarprise, for
thongh Mre. Melaren had had premonitions of his weakness,
the great and vomples atfairs of the Royal heing an undonbt-
ed tax upon his streagth, in spite of his commandine abiility,
the fiet was known to few. He was, however, 1 tower of
strenzth to the company, and its it was ot ety o make up
for his lss he had decided for the present not ts retive.  “Thee
baard of the Royaul et on Momday morning, and the decpnst
sywpathy was expressed for Mes. Melaren and her family, al-
thoughia formal resolution ofcomdalence was deferre.d until after
theinterment, which takes place at Flaybrick Uil Cemetery,

Born in Edinburgh in 1827, and therefore at his death i
his sixty-sixth year, Mr. Melaren, who was clueated for a
business career, beaan his oonnection with insurance at an
srly agre. He was bat fifteen when e entered the olice of
the Herenles Tusuranee Company of Seatland, in Bdinbuneh,
and was retained i the gerviee when the Herenles Guanguny
smalzamated with the Svottish Union, now by 2 subsegquent
amalgmation the Scottish Union and National. 1t need per-
laps handly be said that he began on the lawest range of the
Iadder, an apprentive elerk. AMier aeareer s @ junior of e
siderable promise, he entered the oflice of the Laaeashine Tne
suratee Company, Manchiester, where in time Lie became sulli-
ciently estecined to be appointed their assistant-seeretary in
Loindon. I 1866 hie obtiained the similar postion of assistant-
seeretary to the Royal, Liverpoal, st company which, it may
be observed, as o matter of historical business interest, was
founded in 1845, and had in 1551 extendasd itsdirest operations
trthe United States. Two years after his appontment en the
stalf Mr. MeLaren becime the company™s sabe-manager, aned
in ISGS, upan tie death of Mr. Perey M. Dove, his predecessor
in the genermbmanagement, that position was withent hesita-
tion conferre:d upan i, He haud now, step by step, attained
tathe front muk of his prefession, and from this dats, thougls
the foundutions of future praperity had  been solidly Laid bee
fore, he stesulily pursied the work of bailding up the super-
sracture w Lich has hecowe ginee its amalkzunation with the
Queen lesuranee Company sthe Iareestin the insuninee workd,

In this rerand it will be of interest to campare the growth
of the Rovalduring the years in which e held the respon-
sible oontol. In 67 the Royal had §ifs funds smmonnting to
LWT00; and = five sl reserve fnd o SHGHG. Tts preminm
inenee feom five insurnees wits SL60000, and its lite preminms
LH,000, 8 tetal of Si53,000, AL the present tire the eanpany
has in Efe funds £4.230,557 5 it bas tire reserves amounting to
S0, and s total reserve fand of SLAN2 S The total
worth ef the corporation at its Iast report was S8003,265, 195
its premivm income from fice insurances being S2060,M0, and

from lite assuranees £3030,153. A development like thisis ab.
solutely bevond parallel; but it has ot been s complished
without business genions of 2 hish arder, sueh genius as that
With which the late mamger was pre-eminently emdowed.
The lines of this palicy have heen tunfold. It i nvolved, first,
A revogmition that the mast vaduable asset of any insurinee
carporation is eredit, colid and unshaken eredit. Ta obtain
this the company  had to be placed at any saeritioe beyond
the reael of ziny probable disaster s =a thut i€ the bonuses
vote ] at annual mestings were wot 5o kinge s they might
lave been, the property of the sharcholders has inereased to
an extent that las< gone e towards wmaking many 2 frtune.
By enterprise, however, as well as by integrity, the tinaneial
results have Been all that conbl be desired 3 the acenmulagion
of funds stimubting enterprise and atteacting eontidenve at
one and the sawe time, whilst if wave the proprietora the full
benetit of compennd interest,

The ather line of pofiey was that of never-eensing wateh-
fuliess in the entension of the fiell of business 5 this being
done not by enterns re kbegsly into competition with other
already established wompanies, hut by securing thrameh amal-
sitnation some solid fimudation dredy kid, aod bringing to
hear the credit, aetrvity, and immense paner of the Royal
to develape the enterprise in its new sphiere. The poliey so
pursued has suceeeded wreatly. The suecessive amalzunations
with the Nuational, Brivhton sl Nussex, Midland Counties,
atnd not least with the Queen, have provee led on these lines,
cach apening sew duors to developuents of wlieh the Royal
was fully preqared to take the wwlvantage,  Mre MeLaren's
Latest ereat achievement in this direction was the mmalom:.
tion with the Queen, negotiations for whiclr hesan in s,
They were ptished theough with characteristic promptitude,
forin duly, Is91, the areangements were complete. The under-
tekingg was, hawever, o ordinary one, for the Queen lad funds
of over LEMH00, amd st praminm ineome which in 159 was
LGS, with a business whieh extended thrangh the United
Kinzdons aud the United Statesand Canada, Muoelwas adsied
by this amalzamation 10 the intlucnce of the Rayal, wasich
thas beeame the sramtest insuranes corporation in existence.

Very artive interest was taken by Mr. MeLaren in the
Liverpool Salvage Committee, and in the prevention of fires.
In the lessening of fire risks he did a pablic service of
impartance, such risks being, of vourse, 2 burdon on the busi-
ness of the port. His experienve in insurinee matters, it may
be sebded, was almost uanigue, for in a0 career of more than
fifty<twe years e passed through every grale of insuriance
husiness, and was mastereven of its minutest details, Two
yearssge he celebrated his professional jubilee, an ocension
oot which e wats the recipicnt of some gratifving testimonials,
Durine his manazement the Rovad has had -~ free the historie
fires of Chi i IN71, Bostenn in IN72, 858, John, New Bruns-
wick, in 1877, and St John's, Newfoundld, in 180053 but
thouels the Gampany has borne its share of the luss, the wis-
dom of §ts poliey has enabled itto passthrongh these reverses
as well as the gheantiv lasges in the Liverpool cotton fires Jast
vear, without a shadow e its ensdit or fame  In o word, the
LEite matuagzer of the Reyval has heen conspienons amonge those
whise bininesstalents have at onee made the insuranee come
panies of Liverpon] the fint inthe world, and Jaid the founda-
tions of their eredit broaad and deep. But the responsibilities
susd suxicties ol his position were, nevertheless, beavy, sl he
has closed at tee carly sn age an unportant and streansns
eareer, passing from amone awide circle of friends, to whom
his aceomplishments saind his pleasant and enwgeing manners
liul endearel him, and leaving @ widow and a0 numermns
faunly to deplore his s,

My Melarenwasa wman of eansiderable ealture and taste,
espectally in watters of art and Aricegdeae, and there was
selden agreat sale at Christic’s at which be was not present.
He was very much likel by all the oflicials in the Royval
Lusiranee Company. His feank, senial manner, his unfaiting
Gt stitd o] tetnper, mivle Lim a very wenenid favourite in
the insurtnee worbl geaerdly, where his death leaves ablank
that will uet seon e filled,
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