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BUILDING ON RECOMMENDATIONS OF OTHER RELEVANT STUDIES, THIS STUDY
SHOULD ANALYSE THE USE OF FINANCIAL AND HUMAN RESOURCES WITHIN THE
UN SYSTEM IN THE FIELD OF HUMAN RIGHTS (INCLUDING THE ILO, UNHCR,
UNDP), WITH PARTICULAR FOCUS ON THE CENTRE FOR HUMAN RIGHTS.

THE STUDY SHOULD EXAMINE THE MANAGEMENT OF THE CENTRE, PAYING
PARTICULAR ATTENTION TO '

- THE NEED FOR A COMPREWENSIVE MANAGEMENT PLAN LINKING THE
CENTRE'S ACTIVITIES TO ITS OBJECTIVES, AND IDENTIFYING

PRIORITIES,

- THE NEED FOR PERSONNEL POLICIES COVERING JOB DESCRIPTIONS,
TRAINING, EVALUATION AND PROMOTION,

- RATIONALISATION AND COORDINATION OF THE CENTRE'S STRUCTURE
AND ACTIVITIES,

THE STUDY SHOULD ALSQ CONSIDER THE ADEQUACY OF PRESENT FUNDING
LEVELS FOR THE UN'S HUMAN RIGHTS PROGRAMS AND THE NEED FOR

ADDITIONAL RESOURCES.




