
2. EX Promotions 

à■ Provide policy advice on Ongoing process N A  
m* Administer screening board, As requwed V provide rationales 

à■ Advise candidates, arrange 	
I. 

interviews, provide financial 	 As required 
documents 	 7 

u• Ensure proper documentation 
As required to PSC 

si■ Prepare announcement and 
individual letter to successful 	 As required 
candidate, salary calculations 

3. EX Performance Management Agreements 

à> Request annual PMAs with 	
L. instructions (ADM April confirmation required - PMAs 	 __.›.. 

in place by June 30) 

k■ Provide summer transition 
lists to ADMs (ADMs ensure 	 September 1 
PMAs in place by Sept 30) 

i• Request final version (column 	 t Mctrch three) 

• ■ Provide updates to ADMs on 
As required 	- compliance 

u■ Liaise with PCO on 
As required agreements for OICs , 	1 	 1 
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EX STAFFING, PROMOTIONS & 
PERFORMANCE MANAGEMENT (cont'd) 
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