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est Io the -supply man. But first let me Say at hy
Association I do not mean any body of men who are
gathered with the sole abject in view of enhancing the
value of any publie cominodity. Such a combination

i was never intended. When the Master Plumbers'
Association was formed and since its formation the
members have endeavored ta discuss every question
from au ethical and social as well a% a commercial
standpoint. Its tnernbers are willing ta learn and have
been taught by the experience of others that in orrier

1 J ta do business it is necessary ta consider all of the
details in connection with that business. They have
learned that the question of perceniage iS a most elusive
one and that there are certain fixed chargeýi which
muqt bc added ta the first cost of an article before it bc-
comes marketable or befare they can arrive at the real

FRENCH 1JOUSES. cost. The abject of the Association is therefore ta
discuss these matters, ta consider the proper arnount

TORONTO MASTER PLU M BERS' ASSOCIATION. to bc charged as a natural and uncontrollable expense in con-

The first monthly entertainment meeting of the ducting business; ta point out the shrinkage which occurs, ta

master plumbers and supply men of Toronto was held make provision for uncollectable accounts, and then consicier
what is a fair and equitable charge.

on the evening of Novernber 23rd in the association The manufacturer and supply man can surely test asured that
rooms, 21 Richmond street west. The room, was they will be paid for their goods when dealing with a body ai

handsomely decorated with flags. About three hundred men theroughly conversant with business principles, taught the

members and friends assemhled. The meeting was value of doin.g business in a business-like mariner,' and net en-

called to order by Mr. Fred. Armstrong, who, after gaged in any systeni of ruinous competition.
It is aise apparent that where ait of the men engaged in the

expresbing thanks for the large attendance, gave due business gather together ta talk matters over, there will bc a
credit tc Mr. Clapperton, whohad been the meanS Of general desire ta uphold the character of the goodýi they are

having instituted such social gatherings every alternate handling and no striving for chaap pruducts. Every man in tha

meeting. Mr. Armstrong then delivered the followin buqiness wili endeavor ta use as good an artir-le as the means of
9 his client will permit. it will net therefore bc neces,4ary for the

address. which vvas listened to very attentîvely by all supply-man ta lake chances in the production of cheap articles
present* of uncertain character when bc knows that every member of out

At a meeting of the Association it was moved by one of the Association W*111 hesitate ta recommend anything that daes net

members that each alternate meeting night of the Association bc Comply with what the Master Plumbers' Association deern

set apart and devoied ta social purposes. This idea emanaýed essentiai for the making of a thoroughly good job. If the supplv-

from a feeling that it would bc Wise ta vary the ordinary routine rr en have ooly ta supply good material whicli they are certain wili

of businesq se that it would nut become monotonous. At the give thern no trouble, ta men who understand their business and

saine time it was net thought £Icsitable te stray too fat from out oo their work properly and receive a fair compensation therefor,
proper field, but ta always keep in view the fact that our Asso- it is certain that risks are roduced ta a minimum, and if they
ciation was formed with foine defirlite Object in view and for make concessionb ta members of our Association, it is becausc

.4orne beneficiai purpose. Se it was sugge,ý,ted that part of the they recognize the great benefit it will bc te them in conducting

evening should bc devoted ta the reading of a paper, or the their business.

delivering of an address and part ta social or enterrainment Let us for a moment turn Our attention ta the architects. We

geatures upen which the con-ittee would decide. 1 have been are largely indebted to the good services of these gentlemen for

honored by the chairman À the committee in being requested ta much of the progressive and up-to-date plumbing which is instal-

deliver the first address and to take charge of the first night's led in dwellings to-day, and it should net bc necessary ta use any

proceedings, and 1 rnay very frankly confesq that 1 accepted ihis arguments to convirice thern that an Association iS a
task with ne littie trepidalion, realizing that much of the good thing. In the city of Toronto there are 1 believe two asso-
success of future meetings would depend upon the success of ciations of architects and every reputable member of that profes-
this the inaugural one. sion belongs ta either one or the other. Possibly the most con-

In discuqsing inatters relative ta these meetings it was thought vincing argument which they use is the statement that membei-
adviaable that a paper should bc read upon saine trade question, ship in their Association is an evidence of the ability et it>;
but 1 have looked carefully into the matter and have come ta the members. If imitation is the s-ncerest kind of fiattery-, we pay
conclusion that upon ibis occasion it would be better that we these gentlemen a comp'iment in tollowing the goed example
should bimply have a heart te heart talk upon a subject which is they have set us in forming au Association where we are just as
most interesting ta every mem ber ai the Association, and if what discriminatery regarding out membership as they could possibJý
1 can say wili interest the members 1 have 1 10,doubt it wi:l lead bc. We take no man !rite our Association who is not duly accredi-
ta further addresses or papers being read on trade qubjects, by ited and ultimately hope Io arrive at that state where membzr.ýýhil)
the other mernbet,8 of the Association wha are M-re able than 1 in out organization will aiso bc an evidence of a man's reai worth
ta deal wlith gueh weighty matters. and ability.

For to-night, therefore, *e will talk about out Association, its But there is another phase of the question. The architect

objecta and alms, and apply wbat 1 have ta say ta ait those who designs and prepares specifications but the construction i% in the

are interested, directly or indirectly, and endeavot, ta prove that bands of the contracter, and unless there is harmony of interest

an association such as we have formed is beneficial net enly ta between the architect and the contracter the best prepared pians

master plurnberg but ta the supply man, ta the architect and ta the and specifications niay reAult in defective wark. How cail we

generai public. 1 only regret th,%t marc of these are net prescrit best effect that harmony of înterest. 1 answer hy out Aseociation.

ro-night sa that they might learn that the master plumbers of Let us endeavor ta interest the architecte. Let us show them we

this City whom they have for some time -regarded as a band of are proud of our Association , explain the good work me are do-

pirates sailing on the high sea of commerce holding up the public ing ; wliett lheir assistance, have joint meetings, diseuse tech-

and making thern waik the plank ta the tune of bigher prices is a nical Matures of plumbing, beating and ventilation and apply our

body of men intensely interested in the. uplifting and upbuilding of practical knowledge. The resutt wili be that the very best class

a calling which through neglect bas fallen from the high position of work will be doue in the City of Toronto. It is good to-day

it should occupy until if is looked upon by many with much but we Cari make It better, and who shall say that an association

ridicule and made the bu 1 t of every cheap wil. if is out work ta of interoists such asà 1 have described wili net bc a benefît ta the

alter tbat opinion, but we must firet learn ta respect ourselve, architect.

before we can hope ta cornmand the rmpect of others. The genargI publie as a rule look witb distrust upon combin-

Let us consider the Association as it appeals to and is of inter. atiatis, trusts and pesociations. T .hey say they prevent coni.


