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Question It is n».t a fact, then, that all prohts and losses must In'PooJ'.'l

^
and that the supporters of a successful local .^-lU get no more than the

supporters of an unsuccessful one?

Answer-It has been wrongly thought by many that all profits and losses

must he pooled, and that the division of any surplus would be on he

hi"
'

of share and share alik(«. It wdl have been seen from he

foregoing that this is not the eas,>. an.l that provision is made in the

\"t^^ various divisions *,f a suq-lus, and tliat the choice of which

division shall be made re^ts with the general meeting. Hu; earnings

dl locals need onlv hv p.-ol.-d until operation and maintenance

•hnruc^ on all have lu'cii pai<i and the amounts (hie to the (>oveni-

nu'nt iiav.- '-.><.. •,.funded. Of <'oui>e, the basic principle ol a

M ,.-'•• .;>-n>nse is that of union for strength, ami hat the

r r .oitunat,. may uplioid the weak and untortunaf. 1
he

sh, .olders are. therefore, shareholders m ti... ( ompany as a wholc

^ulv .•omu.-t.d with tlu.ir lespective locals on y as supporters and

trons then /'. The piin.iples laid down by the ongmators .
f the

111 - that eaci« slu;reh..lder shoui.l have a financial interest '.v*

in his own l..cal, but in the Company as a whole, and that locaiS

nst ca.l of being indepeiulent of ea.'h other, should be- inter-dependen

hr vigh a svstem of centnd manag.m..nt-have lu..;n amply just.hed

1 eexpeVi..nce of the Company, and have Ik..,, impor ant fact oi-s

i its success. Thus, though in unfavourable seasons the bu.s,, -s

o a few lo<.ds mav be seriously affect.-d by drought or hail. uk.

roHnuraliv.. f.>atu.r of the ( on. j.any 's organization proviues a link

in ing th.' whole tog.-ther so that locals domg an unprohtable

,si "ss Mi-e h.'lpcd and carried over by those doing a good business

Wen' the afTecte.l locals owned ami controlled by small mdepeiul, nt

firn.-rs companies, the shaiehol.i.-rs wo,.l.l not only not revive

ii 'ends, bu their <-oinpanies woul.l possibly 'ne ..ompelk-d to give

busim'ss ..wing to th.' financial loss of operating their .-leva ..is

der s 1 ii' a Iv.Jrse .....utitions. The policy of shaiv ami share al.k..

s ma advantag.s and were it n..t a featun- to some .;xtent th.-

'
,11, V 1 hi los.' half i.s usefulness an.i use on y ha t its oppor-3 Mat, to follow :hat policy .hrough thick an. thin might

iv..l K .in.l.r .ertain .iirumstam ,>s, be almost jnitting a

:r;nh m ."
. s, .l ...l .hsloyahy. as s.,me h,cal n.iglit slacken

:S; St.war Is SU....SS an.l nst ..n the a^^uraiuH. that the ..th.Ts

v.r. s cc. gaM.l that it w.,uUl sha.v in the profits. Ih.-r.. ore

rnvi<^^ !' vis,.iv b..n n.a.l.- for sev.-ral .syst..ms of .list ribut ion

f
"

t
;^^^ ^

"I- tl.-' "">ul>er ..f shares hel.l
;
or on a patronage

Ul ha s in a....,-.lan... with tl... :.n...unt ..f busm.-ss br.„iglU

;, u> HMpanv bv ,.a.'h shaivh..ld.-r, ..r to tl..- si.pport,.rs .,f .-a.h

in a ninlan..e with tl... a^v^atc n.h.t.v.^n.. I.nanc.al ivs.dt

S il,.. b.isin.'ss .l..r.
• by tl... ,vsp..ct.vc. l.....is. .N-.'t...n 20.)

(h...stion What assistan... -h-s th.. ( ;ov..n..n.-nt ,.v.. t.. tl.. (
on.p.ny"

Vnsw.T The (;..v.Mnmcnt will a.lvanc.. in -ash ,S5 per . ent ol the c..st

'"
"V h'",c.v , i..».i;.
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