
COMMONS DEBATES.
about it; it is given irrespective ailtogether of whether the
officer commanding a company earns it or not. The man
who does his duty is placed on the samo footing as the man
who does not. This evil could be remediod by adopting ai
regulation that when a battalion goes to camp, as every
battalion ought to do every year, a short examination should
be made by some staff officer, appointed for the purpose, to
ascertain whether the officers of companies had attended to
drill during the year, according to a certain proportion
previously fixed upon, and whether he had brought bis men
to the camp in a proper degree of efficiency. This
could be done without any loss of time, and without any
troublc or expense. Thero ought to be payment according to
results, not only with regard to the officer commanding a
company, but with regard to the men enrolled in it, and
those men who have attainod a certain standard of efficiency
should not b plkced on the same footing as those who are
recruits. The great evil of our force is its want of stability.
What we want is not to bringa certain number to the camp,
but that the mon will remain in the foice for the term for
which they are enrolled. If that were done, the force would
attain both greater efficiency and greater stability. No
officer should be entitled to this grant for drill instruction,
who has not donc anything to earn it during the ycar.
There are captains of companies who never see thoir men,
and know nothing about them from one year's end to the
other, but who are placed on the same footing as those who
keep their mon together, and see that they have a certain
amount of drill during the year. Tho Minister of Militia
could regulate this matter by a Departmental Order, to the
effect that no money shall be paid to any officer who goes to
the camp without having performed a certain standard, De
it high or low, which ho lays down. In that way, a distine.
tion will be drawn betwoen the officer who does his duty
and the one who does not.

Mr. VAIL. I am not disposed to find much fault with
this vote. As the hon. member for West Eigin points out,
it is really not pay for drill instruction. It is considored
rather as a sort of perquisite for the csptain of a company,
who is subject to some expense and is intended to be an
encouragement to him to keep hisconpanyup. Ithinkwe
might fairly allow this vote to pass, because it is noney
spent in the interest of the force, and is of some value.

Mr. FISHER. Althougli tlie returns may be quite cor-
rect as to the number of men who come up for drili instruc-
tion, injustice has been done, in some instances, to certain
individuals, in regard to, tho payment of this sum. The hon.
Minister of Militia, a few minutes ago, said that the com-
panies' corps in the rural districts were drilled. In the
district from which I come, it is not known that the rural
companies are drilled, except on such occasions as they go
to camp. In the instance of a battalion in my owa county,
which went to camp last summer, this pay bas been with
hold from three captains of companies of that battalion, in
consequence, I believe, of the recommendation of the Major-
General in command, Major General Luard, which is con-
tained on page four:

" 36. (i1th) Pay.-Thesad weakness of many of the companies attend-
ing the camps, iu spite of orders issued, establishes the necesity for
doing something to induce men to act up to their promises at enroll-
ment and attend camp when orderel. To give more pay is one
nethod. As this has already been done as regards officers and non-
Commissioned officers, I hope it may also be doue for the men. When
it is remembered that a dollar a day is by no means a high wage for a
Iabouring man, and that the rural militiaman who comes to camp has
frequently to pay a substitut on his farm, an increase to the present
PaY ot the Militia appears reasonable. Another method might be to
stip drill pay fro:n Captains whose companies do not coma to camp in
fsir numbers say two-thi'ds of total establishment. Ample notice, say
four montbs >should also be given as to. the date of the camp, so that
the men may make arrangements for their labour at home to be done by
others during their absence."
1 find that, as I said, the pay of three captains of the batta-
lion was etopped, I believe, in consequence of the fact that
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they came to camp with small companies. I understand
from the hon. Minister of Militia that that is the case. I
think that is an injustice to those officers. In the case of
two of them, with whose work I am personally familiar, I
know that they spent from a week to ten days before the
drill commenced at St. John's camp in doing their utmost
to get the men to come to camp, but at the time the men
were earning $1.50 per day with board at home and could
not be induced to go to camp for 50 cents per day. Some
men who had enlisted for the service and were bound to go,
ran away and could n t be found simply bocanse theycould
get botter wages at home than they could in camp. It is,
consequently, an injustice, because the Departnent will not
pay the men sufficiently to attend camp, that those officers
should be made to suffor. The wNrk they porformed was
really heavier than if they had drilled their own companies
at home. If this is the only riason for stopping this pay,
and it is the only reason I can seoe by the report, such injus.
tice should be remedied and those offcers should have their
pay given to them, as it was not their fault that the com-
panies were short ut camp.

Mr. CASE Y. I tbink this money should be paid under
the heading for which it is actually used. It should be
given as a gratuity to tho captains of the companies and be
stated as a perquisite, so that the House should know what
this money is paid for.

Mr. FISHER. Has the Department adopted the r eom-
mendation of General Luard as a General Order, O

Mr. CARON. Th)e very case to which he heon. gentleman
reforred provei the view I have taken is tho correct one,
le said that threo captains who did not turn out full com,
panies did not receive the money which is guaranteed by
the Government in that case. This shows that we make a
difference between companies that are drilled up to a proper
standard and those that are not. I think that is quite
right.

Mr. FISHER. The other companies in that same battalion
had not gone through any drill whatever till they came
into the camp.

Mr. CARON. We have the certifdeates.
Mr. FfSHER. That may bo, but I can assura the hon.

gentleman that in my county no company belonging to that
battalion has donc any drill whatever except in the camp.

Mr. CARON. I will lookino ilt.
3r. FISHER. Moreover, this is a gratuity in regard to the

captains, and if it is to be given to one it ouglit to be given to
all these con panies that were short of a few men ; il was mot
that their drii was bad or that their captains did not know
their, drill; nothing of the kind; they simply found it im-
possible in consequence of the small pay given, to get the
full complement of men.

Mr. CASEY. Tbis shows the evil of which I was speaking,
of having a legal fiction of this kind, which hae deceived even
the Minister. He has been actually under the impression
that drill instruction was given. On this occasion there was
a special report of the Major-General, and in consequence of
that report, this drill instruction money was docked. But
there is nothing to show that other companies have been
equally deficient and still this drill money was given.

Mr. PAINT. I have been fifteen years an officer in the
Militia, and a captain who cannot keep his company toge.
ther does not deserve to have a company or to receive this
drill money. I never had any trouble in kooping my com-
pany together with full numbers.

Mr. VAIL. I observe that the Minister 6f Militia did not
expend the whole $40,000 last year, but only $37,000. If the
statement made by my hon. friend behind me is correct, that
some companies have been paid that did not perform any
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