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THE COMBINING OF A

AND Prerisner Q

DAILY AND A WEEKLY.

BYOIOHN L MOA N, WINDSOR RLCORD,

BELIEVE a better weekly can be
published without the atd of the
dly, notwithstanding the nany
advantages and comveniences the
dailyisto it. “The foundationof the
small daily is unjuestionably the
long established and old reliable
weekly,  And wlhile the weekly s
such an important factor m the
success of a = Daily and Weekly
business, it is in very many in.
stances given only a sceondary
consideration with the publisher,
The daily too frequently ocenpics
nearly the whole of his attention.
and the weekly, so easily can the
foreman cdit it from the daily, is often ieft 1o run nsell. “Flas
weakness is frequently observed in the combining of the daily
and weekly.

It is impossible, in preparing matter for vour daily, which is
comstantly of course in your mnd, to make it as adaptable for
the weekly as vou would it you were wrting for the latier alone.
For the daily you “spread.”  For the weekly vou condense. In
lifting the matter from the former every night to make up your
weekly, which all the small daily pulidishiers do, you il your
weekly with padded matter, which, as a publisher of a weekly
alone, you would never think of doing.  You cannot satisfac-
tozily condense daily matter fora weekly,  Articles taken from a
daily are often so lengthy that in an eight-page weekly wuch
zoad matier is crowded ount, especially in the last forms to press,
“The daily, 100, spuils the make-up of vour weekly.

These are some of the disadvantages to be encountered in

combining the two papers, and the only means we could find to
offset these was by publishing a twelve-page weekly  much oo
large and oo costly for our constituency, but at the same time
cheaper than re-editing and  re-setting our matter to fit an cight-
pager.

My expericnee has been that the suceess of the small daily lies
almnost altogether in its being local.  The daily plate service now
supplied is indispensable o, With this, containing as it does
the daily news of the world in brief” and especiallv of our own
country, the rest of the paper should be lett almost entirely 10
loeal matter.

Touch evervthing local.  Doat consider any little personal
stem o tavial to print. 1t may be considered * rot ™ by some,
bt i it will please one reader, put it in. - We, perhaps, go into
these minorlocals more than any other of the small dailies. 17
A restdent is punting his house, putting up 2 new feace, ete, we
wmention it in a line. The names of prominemt men from the
country  when they come o the «ity, are always published.
Fhese fittle items make the local paper popular.

Phiseuss local afiairs and  have an opinion on all lueal fques
tinns, nat afier they have been decided upon, but lead local publie
opaon.  Encourage correspoadence on local issues.  Have at
teast two or three news letters each week from contespondents in
adymmng villages, daily if possible

No day should be a dull dav for news, 11 it s seazee, make
. Have speeial loeal articles reads,

Charge a good mte for your advertising and stick tovour
rates. Encourage coads advertisements, “This class wall be
well satistied, and vou will secure a better figure for your space.
Encourage the hitle “adlat”™ column: make them cheap; we
charge 23 cents for three msertions of 15 words, and have a
revenue of $1o per week theretrom.

Never sandwich i pasd readers among your local items,

Make vour city local, cray tocst. Its a2 mistake to ms for
vign news with it

Give an advertiser any posiion, of he is walling to pay vour
prive for preferred positon. The paper “cut up™ with adver-
tisements has a wide awake appearanee as an advertivng me-
diwm  Have a written contmet with all advertisers,

Pay special attention to your lists. Keep your circulation
on the increase. Give premiums, i you canaog do it otherwise,
The offering of premiumns is becoming indispensable tolive pub-
bishers,  Cirenlation is 2 corner stone to your bininess. You
must have i, Get i, Use any legitimate means, bat get it

Some of the rules 1 have lard down are, perhaps, hawdly
worth chronicling.  We have followed them, however, and not
withstanding our peculiar situanion  living right alongside a city
with four large dailies, all of which have reporters in this city,
and every edition of which is circulated here - they have led us
10 2 measured suecess,

The Rogers” Typogmph in an ottice of our dimenstons is an
unqualificd success, and the publisher who does not use it is
losing a great deal of money which hie might just as well keep
11 his pocket. .\ comparative statement of what we do with the
tvo machines and what the same could be done by hand, will
be of imterest :

MONTH OF APRILL

Set in . werks, 930,600 ems at S ots e I AR
Cost of machine rented. ..o ... ... . . 20 00
Interest and  wear ad tew ot machine purchaved
{1.500) ...... .... . ... 10 00
Gas, oil, mgs, repairs.cte . . . L. 0 L 0 1200
$110 3o
Hand composition, 930000 ems at 2o ¢ts . . $186 00
Wear and tear on type, ostimated . 0 0 0 10 ¢o

$196 oo
Saving by use of machines. ..., . ... $79 0o

This is not selected as 2 month when a patticnlarly good
showing was made, bat is an average of our produce. We have
been unng the machines for over two years.

We find our machines of advantage on alawe “uke”  Say
at three o'clock a column of matter comes in that mus go in
that dav.  Our two operators by pulling out can have that in
the form by 3.30. while it would take twice that time and a
serious delay if divided among the componing staff. We believe,
00, We save one man’ services on the forms by the use of the
wachines,  Qur foreman, bawdes looking alter the copy, the
wakcup of quack advertisements, cte, makes up 3o forms
weeklv, A staff of compositons o keep in takes and the differ:
ciice 1 hansdling ivpe compared wath the machine sluzgs, wonld
require the services of two men,

We sell aur space on the old seale sistem, vz, so many
wches, three mnaths, a year, el tor such a sum . althoagh we
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