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January 27, 1915

THE. GRAIN GROWER’'S GUIDE

THE CANADIAN BANK
OF COMMERCE

- Annual Meeting

The Annual Meeting of the share-
holders of The Canadian Bank of Com-
merce was held in Toronto on the 12th
instant. After the Report of the Di-
rectors had been read the President
asked the General Manager to address
the shareholders. He spoke in part as
follows:

GENERAL M/\NAGEIH'S ADDRESS

When we had the pleasure of ad-
dressing you on the occasion of our
annual meeting for 1913, we had every
reason to look forward with apparent-
ly well-founded expectations that the
year just ended would prove not less
favorable than the preceding one.
There was a movement during the
first months of the year so world-
wide in its scope as to lead many to
infer that the drift of financial af-
fairs towards a moderate prosperity
had become unmistakable. The un-
easiness regarding the settlement of
the Balkan question had almost dis-
appeared, and with the gradual ad-
justment of other political and inter-
national diffieulties there was an ap-
parent readiness to return to normal
conditions. This enabled a large
volume of securities to be marketed,
which did muech to relieve a very
acute situation. As the season ad-
vanced the prospect of satisfactory
crops and of fairly good returns from
every legitimate enterprise should
have assured a financial and indus-
trial revival. Then came the out-
break of the European war, an event
so tremendous in its import that at
first we failed to realize the extent
of the dislocation of business that it
would entail, and the consequent
hardship and loss to every conceiv-
able interest the world over; yet we
have stood the shock with remark-
able fortitude and courage.

Considering all these untoward eir-
cumstances, the report and statements
now presented to you bring us the
satisfaction that we have not labored
in vain. In consequence of the extra-
ordinary depreciation in the prices of
all securities, we have made a care-
ful revaluation on very strict lines; and
having in the past been conservative
and prudent with the disposition of
our returns from this source, we were
enabled to make all our adjustments
without interfering with current pro-
fits. Our usual care has becn exercised
in providing for bad and doubtful
debts, and with the return of more
propitious times we should derive very
important recoveries.

The net profits for the year werf
$2,668,233.29, a decrease of $324,717

from last year, and amounted to 9.36 .

per cent. on the Capital and Rest com-
bined. We were enabled to pay divi-
dends amounting to $1,800,000, these
heing at the usual rate of 10 per cent.
per annum, with extra honus dividends
of 2 per cent. . The regular :mpru-
priation for the Pension Fund rt:qu:rqi
$80,080 and subscriptions to Patriotic
Funds amounted to $55,000. We are
carrying forward in Profit and Lonss
Account a balance of 81,117,763.27,
as against $384,529.98 a year ago.

You will notice that no appropria- .

tion has been made in Bank Premises
Account, which shows an inqregse
over last year of $405,510. This in-
crease is mainly accounted for by the
final payments on some of our larger

/

buildings and by the sums expended
in purchasing sites for a number of
the smaller offices As we indicated
in the report presented to you in Janu-
ary, 1910, we have in the past endeav-
ored to keep the figures of this account
within 50 per c¢ent. of the value of the
properties which it covers. During
the past year we obtained from reli-
able outside experts an appraisal of
all the premises belong to or con
trolled by the Bank, instead of rely
ing, as formerly, upon the best infor-
mation “available through our various
managers; and the result of this in
dicates that the flgures given in our
halance sheet are well below the limit
of 50 per cent. just referred to. This
is a source of much gratification to
us, emphasizing, as it does, the con
servative estimates of our managers
In this conneetion we may add that
the Bank owns and controls the stock
of The Dominion Realty Co. Limited,
by whiech Company our smaller build-
ings are erected and owned. This
stock is carried on our books at the
nominal value of $1. The last annual
statement ‘of this Company, bearing
even date with our own, shows a sur-
plus of $3,240,411.78.

The Bank's notes in eireulation
stood at $14,942.507 at the close of
our vear, this aceount showing import-
ant fluctuations during the period un
der review, from a minimum in July of
%11,934.000 to a maximum in October
of $16.679.038. Our deposits deereased
$11.304.905, accounted for by a gen-
eral reduction in current account bhal-
ances, which is not unnatural under
the cirenmstances; the ordinary de-
posits bearing interest show a decrease
of only $197,211, a remarkable exhibit
when we consider the probable re-
quirements of small depositors under
existing conditions and the extraordin-
ary opportunities which have offered
tor investing in first-class securities at
remunerative rates. Bills Payable Ac-
count, representin gor participation in
international  exchange transactions,
amounted to $3,924.151, being a reduc-
tion of £5,591,636 from the figures of
our last report. We wish to place on
record that in accordance with an un
derstanding acted upon by all the Can-
adian banks in London as to the mora-
torium in respect of bills of exchange,
we adopted this policy agreed upon by
the clearing banks, and re-accepted,
with a few trifling exceptions, all our
bills which matured in  August, al-

though during the whole period we.-

were  carrying bank balances more
than sufficient to meet these com-
mitments. At the expiration of the
thirty days we resumed paying all
our bills without exception. We did
not take advantage of the moratari-
um in any other respect, and did so
in respect of our bills merely to join in
a united front to the public.

Call and Short Loans were $27,677,-
386 and other Current Loans and Dis-
counts $142,58%,076, as compared with
25,764,910 and %154,576,8%9 in our
last report, the total being $170,265,-

463, a decrease of $10,076,337 for the .

year. Government and other securi-
ties were %21,191,247, a decrease of
£2,766,571. The percentage of quick
assets to liabilities to the public was
43.20. In thus strengthéening our pogi-
tion we have the satisfaction of know-
ing that no credit usually granted to

any of” our customers was curtailed
during this very trying yecar.

The members of the staff now num-
ber 3,036, a slight decrcase from the
ligures of last year, bul with the de
cline of business, sufticient Lo equip
every department efflciently.  We -
c¢lude in this number those on our
Honor Roll who have temporarily
left our service at the call of duly.
We have given leave ol absence Lo
these ofticers on terms which should
be very satisfactory Lo them, and it
will be our pleasure and duly as far
as possible to reinstate them when
Lhiey return.  Between 320 and 350 of
our men have volunteered for muli-
Lary service of various kinds al home
and abroad, besides very many others
Wlo are preparing for any cmergency
durimg the continuance of the war,
I'his  contribution ol men and money
and, what 1s more uauportant, the
loyal spiril manitfested throughout our
service, are creditable alike to  our
slall and Lo the Bank.

In reviewing the past year, we can-
not bul be bmpressed with the fact
Lhal Canada has had a remarkable
escape Irom unltoward disaster in -
abcial matters, and we should realize
Lthal worse might have "been our fale.,
Wil & courage begollen ol experi-
cnee, we shall face Lhe luture with
lull conlidence that much good witl
cventually come oul of the presenl
situation.

PRESIDENT'S ADDRESS

The President then said

The war has so changed all busi
uess conditions that it may secm un-
neeessary to describe those previously
cxisting, and yet without dolng so it
Is difticult to estimabe our present
position.  We have passed a  period
ol trade expansion throughout the
world  which, in. our case, had been
sharply exemplitied by our foreign
Lrade returns for the year ending in
March, 1913, when I:hu excess ol our
unporls over exports fell just short
ol 300 million dollars, and in addi-
Lion to this we had to provide inter-
esl and dividends on sceurities sold
abroud of trom 100 to 4125 millions. To
meel  this we  can trace the sale of
securitics during the year 1913 to the
extent of ab least 300 millions. In
e sharp contraction throughout the
world which followed, the question
conlronting us was how well we could
bear the loss of power to sell securi-
es and the shrinkage of trade caused
by the stoppage of the building oper-
ations based upon our sales ol sceuri-
Lies.

The more important of our public
and private lmprovemenls were near-
ing completion, and the fact that we
must in any event pause to demon-
strate, by increased production, the
wisdom of building them, was clear to
many, but the enforced countraction,
though it naturally went too far in
the other direction, was pecessary Lo
bring us to a halt, The world had
gone through the severer phases of
this contraction, and had entered upon
Lhe year 1914 with distinet hopes for
unprovement in many counptries, not-’
ably in Canada. 'The great banks of
lurope were able Lo increase their re-
BCIVES, INONeY Was growing easier, the
market for securitics was lmproving,
and, indeed, by February, many issues
which had been held back for some
time, were successfully placed. In the
United States the new tariff legisla-
tion and the new Bank Act were
cvents of the highest importance, and
il the effects of these were still some-
what uncertain, at least a great deal
of painful doubt had been removed.
Later on the prospeet of a great crop
lett the question of improved rates for
railroad freights the main point to be
settled in order to put the United
States again on the highroad to pros-
perity.  In- Canada, while trade was
still lessening in activity, and money
still hard to obtain, and the prospect
for our crops less h%pt:!ul. than that
of the United States,?we felt that in
order to make our future gecure, we
had only to lessen our pace and to

(111) 19

turn  our minds more to immediate
production than to permanent im-
provements.  klsewhere, in France, in
the Balkans, and in the Latin Am-
crican republics, there was still much
linancial trouble to overcome, but con-
ditions in London continued steadily
to improve, and with that improve-
ment the power to sell our securities
scemed to be rapidly returning., It
was, therefore, to a somewhat chas-
tened but distinetly hopeful business
community in Canada that the rumors
of war at the end of July came with
portents of evil in every direction.

It 1s not my part today to speak of
what war means to us in its effect
on our lives, on our hopes for our be-
loved Empire, or on the happiness of
our families—I1 may speak of it only
in its less important effect, that on our
material prosperity. As we know, the
first effect on finance and trade was
the closing of almost all the Stoeck
and  Merchandise Exchanges in the
world, the cessation of the enormous
trade, not only between the countrizs
now engaged in the war, but to a very
large degree between neutral countries
and those at war which were block-
aded by the fleets of the Allies, and
the breaking down for the moment
of all dealings in foreign exchange,
letters of credit, and in the vast num-
ber of credit arrangements existing
between banks in different countries
throughout the world. This paralysis
affecting for the moment a large part
of the international trade of the world
estimated at about forty billions of
dollars annually and also disturbing
countless millions of domestic trade in
all leading countries, was nearly uni-
versal in its effect merely because
London, the great power house of the
world, had to pause for a few days in
order to consider how the new condi-
ditions were to be faced. I need not
Lell you what was accomplished in the
wiy of remedial measures by the wig-
dom of the British Government and the
lcading bankers, merchants and men
ol alfairs generally, but the few words
which make the sufflcient detence .of
the Ghancellor of the Exchequer are
pregonant with a meaning which can-
not escape the historian of British af-
fairs  for centuries to come. He sald,
“There is no doubt that we have,
I will not say, departed from any prin-
ciples which have been accepted in
this country, but that we have under-
laken responsibilities which no Gov-
ernment has ever been called upon to
uhdertake in the past.” In the report
of our London manager, which appears
in our Review of Business ondi-
tions, a most admirable summary is
made of the various events in London
bearing on the flnance and trade of
the world. In our own country, while
the issues were smaller, they were of
the most profound -importance to us,
and we can never bheé too thankful
for the high intelligence and the quick-
ness of action of our Minister of Fin-
ance, Our gold supply is not import-
ant in amount as compared with that
of the greater nations, but its pre-
servation is vitally Important to us.
To convinee people that the hoarding
of gold was unnecessary, and in any
event, to .make it nearly impossible,
was part of the task here, as it was
in England. One of the most effective
means of accomplishihg this was, as
far as possible, to make sure that the
inevitable result of war in curtailiog
business would not be intensified by a
lack of currency with which to carry
on our daily affairs. The arrange-
ments proposed by the Minister of Fin-
ance, approved by his Government and
put into operation, all within twenty-

~four hours, were as follows:

1. For the first time in the his-
tory of Canada banks were empow-
ered to pay their debts In their own
notes.  When these notes reached
the clearing house, however, they
were redeemed in Government legal
tenders or in gold. The notes were
not, as many people suppose, made a
legal tender as between individuals,
and the main object of this arrange-
ment was to prevent people from se-
curing actual gold coin in order to
hoard it, a process which would have
been ruinous to the nation as a whole,
although comforting to the individual
who secured the gold.

2. The banks would have been
able under the Bank Act to Issue the
usual emergency circulation for orop-
moving in September and this date was
sel back to August.

3. The Government raised some-
what the limit for that part of its
legal tender issues which I8 not en-
tirely based on gold.

4. The Government undertook to
make loans to banks on approved
security in order to aid them in carry-
ing on the business of the country.




