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" Basic premise is that what is done ini other
countries needs to reflect what they want to
do.

* Resources would need to be committed. to the
policy developmrent process.

Candem
" Envisioned as a Board operating at ams

length from Govemment. Membership on the
Board would include civil society
organizations, government. Relates to the UN
and other international bodies and to both the
Policy Coordination and Operational
Coordination bodies.

* Reactive, rapid deployment role - human
rights experts, etc.

" Active role in training deniands.

Operational Coordinaition
" Relates to other two bodies and directly wîth

the target countries whose input is essential to
deployment strategies. Ability to respond
quicly, with flexibility.

" Relates to ongoing decisions within the
country.

" Relates to the UN or other international
groups.

" Maintains an inventory of resources, etc.
Funding for specific country operations would
be decentralized to a country "teamn" which
would make decisions on how and where to
channel funds most appropriately. Mexnbers
of civil society woùld be part of this teami.

Solicitor General
Justice

CIDA. -I

" Training
" Arm's length

from govemrment
" Have own board
* Up to 2 years

implementation
" Deal with human

rights issues
*Tactical body

*Inventory
CID Flexibility

CIDA *Funding, prngoin
decisions in
country
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Video conférence?
Web site for access?
Peace building
continuum?

a IDRC
* ICHRDD
* ISD
*NGOs/ENGOs
*Academic
*Business

" First Nations
" Meeting 4

S times a year
" Consultative

body
*On going
process

9 Target
countries

Information
*Place where groups meet/forum
*Consultation and information sbaring
*Web discussion li addition to meeting 4 times a year
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