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THE MUNICIPALIZATIO'N 0F PUBLC UTILITIES.
L. A. H4EIDT, Esq., E.E., D.Sc., VIce-Chairman of MQntreal Tramways Commission.

U. C. M. CONVENTION-Contlnued.
TUESDAY JULV 27th, at 2 p.m.

On the re-opening of t11e Conve ntion the Chaîrman la-
formed the meeting of the unavoidable absence o! Dr. L.
.A. Herdt who biad however torwarded bis paper "Th1e Mu-
nicipalizatlon of Public Utilities" which was thereupon
rend by Mr. W. D. Lighthall, K.C., as follows:

"Public Utilities stand face ta face today with th1e
greatest crisis in their hlstury.

In very few cases, profits under the new scale o! wa-
ges and with t11e aid rates for service may still be suffi-
dient, but a large increase lu the cost of labor and the cost
o! materlal and supplies bas placed upon th1e public utili-
ties in Canada and la the United States a burdea wvhich it
cannot properly be asked ta bear.

In t11e larger number of cases il is unable ta bear IL
Publie Utiiity Service is a necessity In small and large ci-
ties. We could no more do without ligbt, power and trans-
portation, than we could do without bread. A public uti-
iity as its name implies is designed ta render th1e amount
of service which the publie needs in the commodity or ne-
ceasity whlch il supplies.

The Public Utilities of Canada and th1e United States
and partlcularly th1e Street Railway Companies are clam-
ourlag for financial relief throughi increased rates andl
fares. The business does not pay. The great industry of
transportation la staggering under the burdenl ot increased.
cost of labor aad materlal. Capital cannot bu drawn ta it
and capital ls required ta finance betterments and exten-
sions. T'he 'whule structure o! th1e franchise relationship
betweea the public utilities and the varions camninnities
bas bruken under the strain o! inereases ln cost o! labor,
materlal and supplies.
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municipal ownership Io that of the Winnipeg
Lîght & Power Uepartment-coaitrolliiig and operating a
vast hydro-eiectric enterprise, supplying liglit, heat and
power to the citizens of Winnipeg ai. very cheap rates-
but the success of this enterprise lias been mainly due to
the tact of the City havinig developed at 10w cost a water
power of large potentiality, and again that the whole en-
,terprisewas placed under the management of a trained
business man and expert engineer without Interference by
the municipal body.

I amn firmly of the opinion that at the present time,
encù ' separate case of public utility operation ia the City
has aspects pecullar to itsul! and it Is impossible ta solve
ail questions by some simple mile or formula.

< Te public requires and deslreg to be protected against
unreasonable rates-lt also desires ta see speculative pro-
fits eliminated from, the financing of public utilities- that
la ahl.

If the public was convinced that the goverament, what-
ever ut may be, is fitted ta undertake and carry out the
management of al! municipal affairs including public uti-
lities, it will probably a.sk that this be done; but th1e large
and important problem involved in the economic develop-
ment and operation o! lighit and power plants, urban, sur-
burbian 'and, interurban railways require men of ability,
trained and titted to handle sucli problemas and wliose ten-
ure o! service aad stgnding is free !romn political influence.

Municipal ownérship la urged by many as a panacea
against the large increase of rates and tares which the
public utillities have had to charge for their services. The
public la under the impression that street railway enter-
prise particularly is operated solely for the benefit of the
investors, that it ia an usurper of th1e streets and that the
business la conducted solely ia th1e hope of securing pro-
fit and awarding lass to its ownerg.

Let me say that there is not une street railway pruper-
ty in Canada, today, that is operating at a profit, and that
the speculative element, bath ia Canada and the Ulnited
States is a thlng uf the past.

The whole compiex financial structure o! the publie
utilities, ia Canada, la on the verge o! coilapse.

I am f irmly of the opinion that the best service which.
car, 1>e givea ta a commuaity ise by private ownership, with
private management under regulatioja and control, wlth
sucb regtxlatlaa and contrai as will a~ssure te th1e publie
fqir nnd~ rpFLaRnlbi trpatfl8ut in ail matters <of service.
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