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T xviii not cogie altogfethler as a surprise to
our readers to learn that this is the last
copy Of Uu's AND DoWvxs as a Il 12-pagre
mi-onthly " thiat tiîey xviii receive.

The fiat lias gocne foril tb.jt 1u's1-r-
DOxvNS must be chianged to a quarterly, andi it
bhooves us ho see to it tlîah as our journal wili
iienceforth appear oîîly every Ilirc nontbs, it
shahl be three times as attractive as xvben it
app.-ared every montb. To do tlîus xve need
'lie assistance of our friends iu even greater
meastîre thian bieretofore. B3tt of thîis xve shahl
speak nmore fulhy hater on. We nmust first deai
xvitli the change as a unatter of business be-
txveen Uî's AND DOxvNS auîd oir suhscribers;
and xve vould a-k ouir frieîîds to renieiîiber tlîat
business relations (1I> exist between tliem and
ourseives.

Not a fexv of Our subscribers hiave fallen
into xrery unbtîsinesslike hiabits. AIt higli they
aire very auîxious ho receive their copies of Ui's
ANi) DoxvNS regularhy and punctuially, anti irihe
us very businesslike little rcmniders if the
paper does not reacli tlîeuî on tiuîîe, they do not
tlisplay any anxiety about reiuiittin- us tue
smnail anîount of thîeir annual subscription. \X'e
are charitable enongli to suppose thiat it is the
smaliness of the anouinh thaï: alone causes
some of our friends ho forget thîeir part of tue
contract entered into xvlîen tlîev askced to be
placed on the subscribers' list.

Henceforth it xviii be necessary for us ho
conduch our business oui the miore businesslike
basis of ;, no credit," except in the case of
yotunger lads xvbo are xvorkiug under agreenient
for a number of years and vhîo (Io not receive
thîeir xvages until the expiry of the agree-
nment.

.n such cases ail thiat is necessary is for a
lad ho ask ho be placed on the subscriîtion lish
and ho undertake to pay the amotint of he sub-
scription nlien lie receives his xvages. Our
friends wbo have emerged (rom the appreuitice-
stage mnust Il pay as thîey go."

Thîis rule is absolute, and tliose subscrilîers
vhîose subscriptions are not paid uip ho date

uîuist senti us tue mîodest Il quarter " or be pre-
îîared ho find tlîenîschve left iii tue cohd ah the
e-nd of next montlî whîen the first iumber of
UJîS ANDi DOWNS as a quarterly xvihl appear.

To learn if youi are iii arrears, and if SO, hoxv
niuch, look ah the date on the label oui the
tover of the copy of tlîis issue.

1I1 tue date on your label is eut-lier thait Atg,,
97, yotU are in arrears. If tliere is one cross
(x) a/ter tue date ou1 your label you oxve one
year's subscriptiou froin tai date .if tiiere are

two crosses aificr. the date on1 youir label youi
owe Iwo ycars' subscription fromi that date .if
thre crosses, thirec ycars' subscription fromi-
that date.

If the date on yotir label is Aug,9, yu

subseription expires xvith this issue and yoti
owve one year's subscription, if you wisli to con-
tinue receîviug the paper.

\'e very earncstiy as< our friends to give
their immediate attention to this matter of
arrears of suibseription. We do not wish ho
have to xvritc Il dunning " letters in order to
secure paymcîît of accounits of twenty five or
fifty cents, tior do xve thinli it xviii lie necessary
once our frieuds realize wliat an amount of uin-
necessary trouble and loss tIeir forgetfulness
infliots on lis.

Neitiier do we xvishi to receive, about Oct.
ist, a large stack of letters froin lads xvith a
grieva nce-su bscri bers who have îîot received
their copies of UPS AND DOxVNS. It nitist be
ciearlv uinderstood that hiencefortli ''subscriber "
nMans to us ,one xvho lias paid his subscrip-
t ion.",

So far xve have deait only xvith those Il sub-
scribers " vhîo are suir debtors, but tliere arc
thiose wviose subserîptions are paid up to three,
six or rine months lience, and xvho are doubt-
less xvondering wvbat xve propose ho do for thiem.
It is our intention ro deai xvith thîei in a mani-
ner xvhich xve hope anîd helieve xviii meet witlî
tlieir fuiliest approval.

\Vbile U Ps AND DovNS xviii iii tlîe future
appear only- once ini thîree nmontbs iîîstead of
onîce a niontlî it xvill be a far more bull<y
volume than the familiar friend of the Last txvo
vears. Instead of a txvelve.page journal of the
saine size as bieretofore, Uî's AND DoxVNS WiIl
consist of 48 pages of reguilation magazine size
anti shape, so that our subscribers xviii have
littie reason to comiplain of the change on the
score of I quantit y." Tlîey will receive it in larg-
er but Îess frequeîît instaînients, and in deal.
in- xvitb tiiose subscrihers xvhose paid subscrip-
hions have flot yet expired xve shahl caîctîlate
xvhat proportion the unexpired period covered
by their stîbscription bears to a year's issue of
Ui's ANi) DowNss, as a mnontbiy, and credit them
xvith the saine proportion of a year's subscrip-
tiorn to UîS ANi> Doxvss as a quarteriy.

We viii ilustrate in the case of Il Ton
Smiitli," wvboni everybocly knoxvs. Last Marcli
Tom paid a year's subscription, xvbich xviii
expire iii Fcbruiary next year. When a copy of
this issue reaciies Tomi lie xviii bave received six
MOnthiy copies Of Uî'S ANI) DoxvNs, and thiere
xvili be owing to himi anothier liaif year's supply.

'riiere beîuug four issues of the quarteriy ni
the year Tom xviii receive copies of two quar-
terly issues before xve can eall the accounit

square,"
E very thbre montlbs of unexpired subscrip.

tioji ho the mionthly Uî's AND Doxx'ss entities
the subscriber ho a copy of one quiarterly issue.
\Vben the unexpired period is hxvo, five or eighht
rnonths, or other ntunber tiîat wvill uîot divide
by tlîree w~ithout a fraction, xve xviii shouilder
the loss and give the subscriber the benefit of
the shortage ;a subscriber xvbose sîîbscription
lias txvo mnths to run xviii le treated as if lie
lîad tlirce monîlîs to bhis cretlit ; five nîonths
xviii he hreated as six, and so0 on.

\'e have ruothing more of a commercial
character ho add to xvlîah xe have alrealy xvrih-
ten. We have reminded certain of our friends of
their obligation ho us, and xve bave sboxvn others
tiat xve are not unmnindfui of our obligation to
them. \Ve sincerely trust ail concerned xviii feel
satisfied and xviii be prepared ho give a kindiy
xveicoie to the first nunîber Of Uî's AND~ DowNs
as a quarterly, whîch xviii be in our subseribers'
bands by Oct. ist, and in xvhii our friends
nias look< for a fuîll accouint of wbat transpires

ah tue H-omie duiriing the second xveek of tue
Exhibition, and aiso for interestiîîg itcnms of
newvs relatiug to (lie prog-rcss of miany of those
xvho xviii be with lis o,î tluat occasion.

.We slîall exper.t greater activity tlîan ever
iii our various deîartnîeîhs. Making- only tour
denîands iu the year on the intellecttual energy
of our large armny of capable young essayists,
the Literary anti Mutuial Inîprovement Society
ougbit to teein ex'ery issue xvith contributions of
thle niosh interestiug character.

The more evideuce of active participation
by our friends our journal contains the more
sahisfled xve feel that Ui's ANi> DOxvNS is fulfil-
iing its mission as a bond of union among Dr.
Barnardo's yoting people in Canada.

We regret to liave to record a very serious
accident that befeli our esteemed friend and
colleaguie, Mr. Griffith, during bis recent trip to
Winnipeg in charge of a party of boys. At
Scbireiber the requiremients of the commissariat
departmient necessitated Mr. Griffith leaving
the train, and xvhile crossing the track lie
tripped over somne ob>stacle, falling heax'ily
across the rails along xvbich a shtunted etigine
xvas approaclîing. The force of tue fali
stuinned Mr. Griffith, but lie xvas quickly
drawn fromn tiie perilous position by soînieone
wvho fortunately xvas close at baud. I-le xvas
placed on board the train and the conductor
telegra pbed to Fort Wîlliam for a niedicai marn
ho be iii attendance at the station xvhen the
parti, arrived there. A hurried examnination
shoxved tlîat Mr. Griffithi xas seriouisiy injured.
lie xvas miade as conmfortable as possible and con-
tintied bis journey, sufTeringf much pain.
Upon bis arrivai at WVinnipeg a dloser medi.
cal examination revealed hxvo broken ribs.
News of the infortunate accident was wired ho
the Toronto ]-Ionie by Mr. W'hite, iii the
care of xvhoin anti of Mrs. WhVite M1r. Griffith
renxained for txvo xveeks, xvben it xvas deenîed
safée for ii ho make the jotirney to Toronto.
Alter several days further nursing at hiome Mr.
Griffith lias returnedtl o tue office, but freedoîin
(roui exertion for sonie tinie lias been enjoined
by lus inedical attendant. We are sure
that tlîe rnany iîundretl lads ho xvhouin Mr.
Griffitli is personally knoxn xviii join us in con-
gratuîiatîng imii upoîî iaviîîg reacliet tue con-
valescent stage and upon bis escape from a still
more serions accident.

\Ve liad inhentled to puliish iii this issue
full liarticuilars of the harx'est excursions ho the
Nortb.\Vest, that those of our friends wiîo are
iooking forxvard to an eariy departure for thiat
country of vast possibilities iîigbit make them-
selves acquainhed in good himie xvith ail particui-
lars of rates and dates of excursions aîid acquire
otlier uiseful information. Up to the hînie xve go
to press, Iîoxever, the railxvay officers still" have
the inather uinder cousideration." \Ve tried
liard to obtain a little advatice infornmation, but
tlîe only satisfaction xve received consisted of a
promise fromi tbe reprecntative of the Mani-
toba Governinent Agenit iii Toronto to forward
us the particulars xve asked for as soon as tlîey
corne into bis lîands; and an assurance fromi the
local railxvay office thit as soon as the powers
that be liad decided upon tlîeir programmîie it
xvouid be publislied iii the papers throughout
the couîntry. Under these circunîstances ail
we can dIo for our xvould. be Man itobans is to uirge
tlîein to xvatclî tbe pap2-rs during the next xvek
or two very ciosely, and, once they biave made
up their nuinds to go West, to take advantage
of the flrst excursion, for iii ai probability there
xviii le a bigger rush thîis year than ever before,
and Il first corne, fîrst served " is a ride which
bioltis gooil tue xvorld over.


