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K
overy army. What nonsense they must
have thought Lord Shaltesbury's gencrous
letter nbout obedience.” I would venture to
draw your attention to the fuct that tho sen
tenco [ hive quoted from the bitterest of all
sativiste—who, since hio belonged to the nn-
tion which conquered the world, must have
had some idoa of what soldiering then was
—was applied by Lim to a petulunt and de-
tauched woman desiiing the death of her
sluve, and not to any soldier; and that the
record we all know of Roman disciplino is
thnt of one conscious thut he was set “‘upder
authority,” and on that necount, and by
virtue of that only, having under him those
to whom ho said * go,"” and they went,

) If anyone who dues not know the Enghah
Army doubts that that is the spirit in which
duty has always been carried on init, !
would nsk him to tuin to that record which
i+ for all English soldiers, the sure reference
book ftor study of discip.ine, tho one for
the completion and perlecting o. which, tho
world cwes so much to your Grace, Ife will
lind there one cuvious fact, While for o

machinery of organization in motion ; the
other, the instances of which aro very rare
in peaco and very common in war, in which
tho thing to bo done, is of 80 much import
unce that it must be done. at the moment,
no matter if even the manner of doing it
gives sometningof a jar to tho usunlarrange
aient.  Of tho latter cluss, tho most perfuct
instancoe perhaps occura alike at peaco man
auvres nnd in wur, whon, a3 always has
happened hitherto, at the moment at
which a fiokl gun il to bo brought ine
to action, tho gununers are punting in
tho distanco far Lehind, and Cienerals and
their stafts jump down to push forward the
weapon to the all important point. In ciges
like that, where previous precautions for
efliciency having bLeen neglected, the mis-
chief has to ba remedied at ull cost, at the
fata) moment of cnurse no one cin bo out of
place in lending a hand to get all that ean be
daone,done,undGenerals must bere «wly,ns they

l

ever have been, even to do work which a
ploughwan, wero ho only there, could pro

bably bettor perform. But the cases when
such costly wiste of labour are necessay in

cause which is therein most carefully record |
ed, namely, the necessity lor not lettiug the |
enenty kuow when you have s secret, ho |
who was the conguetor ncever assigns the )

peuce time sro happily very rare. That to
which I want to draw your attention is the
other case. [hat being not one uf emerg-
cucy, the mere simple peace duty tends to

reason for any tactical movemeut; on the
other hand, no order on pownts of disciphine
is ever issued without the clearest explana-
tion 18 to the reason for it, or without the
order bLeing given insuch a manner that
every onoe to whom it was addressed must
have distinctly understood that the huke
considered it his duty to give thatorder ns
wmuch asg it was theirs to obey it.

I venture to think that the faculty for so
giving un order as tcleave that impression,
is the most valuable one which any soldier
could urge you to cultivate.

But to proceed. ‘The fact that the giving
of an order is a duty, involves the further
consideration, that it isa duty to see that
order cartied out. The petulant dame muy
ten minutes hence chingo her mind und
wish her slave not dexd after nll, Thesol-
dier whoso duty it is to be oboeyed, cannot
sfford ever to give an order wbich he will
not remember to have given, and over the
full exceution of which will not watch. Not
only wot so much because it is importunt
that the particulsar thing should be dono, as
because any single mstence in which an
arder is not obeyed, makes those under hun
fee) doubtful whether he seriously intends
to inforce any order. 1 think thatitis this
necessity for combining with it the fullest
possiblo confidenco in all subordinates who
are worthy of it, which makes the longas-
aociation of men togother who are in war to
work fogether, so valuable. The Duke's
onlersin the Penmsuls, if you trace them
cwefully, are n this respect one of the
most wonderful studies I know. When any
cuso cotnes biefore him, ho first decides the
particular matter on its merits; then he
draws from tho data which are supplied to
lum inferences s to the manner it which
various orders wholly unconnected with the
imwediate matter in hand are being carried
out, Yet the whole is donoe with the maost
perfect straightforwardness sunply on the
data necessurily laid before him.

TPerhaps the next poingt to which I shall refer
will make the possitality of this supervision
without suspicion, more ovident. ‘Thero
are fromn the very nuture of the case two
claeses of things to be done  Vue class,like
y favourte polisling of buckles, m wlich
Wo thing aeelf is of comparauvely hittle im-
portance, and in which it gains its wholo
value from the mannerin which it sets the

send the life blood flbywing through the
whole crganization, if you tako the right
way of doing it, and you may help to throw
it all out of gear by just taking tho wrung
wny. Let me illustrate. You have toin.
spoct, ny wo ord:narily say, a certainnumber
ol men—that is, you have to see that they
havo turned out with their accout.ements
in proper order. ‘Tho sergoant in immedi

ate churge of them has reported to the ser

geant-mnjor, (e)who has reported to you
that all his correct. You inspect them, and
find that some man has appeared on parado
improperly dressed in soge respect—witha
dirty buc!zle, if you like., ~ Whatare you go-
mg todo? To tind fault first of all, and
most gravely, with the man who certanly
ought to have cleaned his buckle ?  Well,
look what you will have done if you do that.
First of all you will have told the sergeant
who was responsiblo that tho man turned
out properly upon parade, asclearly asif
you had put it into so many worils 10 him,
“1 don't care in the least that you should
do your duty, I shall do my best in future,
as | bave done now, to dispense with your
services and to use my own eyes,”” Ifheis
a good soldier, proud of being responsible
for Ins own men, and of seeing that they are
properly turned out, you will have utierly
disgusted him by ignoring him, even though
he made the slip of noticing the man. If
heis a bad eergeant he will quietly calculate
that as far as you sare concerned, hio need
troublo no {further to do bis duty, for he
knows you have no intention oflookingafter
lmm,  Secondly, precisely the same calcul:
ation will baye taken place in your sergeant-
major's (a) mind, and not onty will the
strictness with whicl hie will look after thut
sergoant suffer,but so {ar as you are concern*
ed 1o will loso ull interest w, and all care to
makeo any of the sergeants under him, do
thewr duty.

But supposing you have reversed the pro
cess and spoken to the maa who was actu-~
ally and directly responsible to you~tho
sergeautmajor.(a) Yourremonsirance need
it ho 1s &t all a decent wan, Lo very slight.
Possibly 1f e is a man who knows what it1g
to be proud of seeing that the non comnns-
sioned ollicers uader hun do their duty, he
will tako the whole blame upou lnmself, and
will simply tell you that it shan't occur

{a) Or '‘colour-sergeant.”

again.  What have you then dorie? That
ono little word directed to the right man
inatesd of tho wrong ono, has had all theso
effects.  Not only will that sergeant who neg
lected to report to the sergt mnpn(a) know:
well that the sergennt-mnjor will look very
sharp after him,unothor time bLut overy ser-
geant will know that the sergennt major
bas had his eyes sharpened by having mado
nelip, Every private will know very soon
thut ol theso non commissioned officers
huvo been by this means awakened toa
much sharper attention to their duties.
Nor, anless things are in a very bad condi.
tion, will the effect be only ou such smnall
matters as buckles ; for the sergeant major,
and, therefore, the sergeants will havo been
arousedd to Jook after nll their duti-s, and
which is the most important of all, you will
thus to aconsiderable extent have produced
an effect on tnose matters on which your
oyc could directly never fall.

1 remember having once sanl something
of this kind by way of explaining to a friend
the kind of iuterest which our work had in
it, upon which ho said, “Yes, and then your
system comes down with the wholo pressuro

of everybody on the poor private.” ~ Exactly
the reverse isreally the case. Take tho

instanco I bave put. If you notice the priv.
| ate’s conduct only to himself, mon will rvn

the chance of escaping your eye, which is

the only one, as you have taken care they
{ shiall undarstand, which will be over them.
! [Tow are you to stop this but by endeavour-
ing to got an oceasional example made, and
ono certain to bo an unfair one, On tho
other hand, if you havo succeeded in mak-
ing your non‘commissioncd oflicers do their
duty, the irregularity will have been pre.
vented in most cases, and the very slightest
fault-finding on most occasions will be suffi.
cient. Moreover, you will have trained
yourself in a habit inestimably valuable
under 1 esent conditions of warfare, that
of having your orders carried out through
the active instend of the merely passivo
agency of others.

I could enlargs much on this subject, and
of courso what is true of these the lower
ranks of the Army, is equally truein a far
higher degree as you ascend upwards.
It depends entirely on how far you succeéd
in establishing such asystem of makingeach
rank do its own work and no one elsp's
whether you door do not get thingsinto
healthy order by our peace service for war.
I have no kind of doubt that it wns some
such process of a definite system of gradunt-
ed authority and work **established and well
undersiood,” ns the Duke said ofit in his
letter to SirJohn Burgoyne, that I'rochn re-
forred when he spoke of “ peace making
Armies efficiont, and war tending to impaic
their efficiency.”

I am very far from intending to suggest
that it is advisable to Xeop the privates at »
distance from you. On the contrary, in ro.
lation to any matter in which your non-
commissioned officers have dono their duty
so far as using their eyes is c¢oncerned, I
should say that thore is yot another matter
in which you have to guide them, thatof
the manner ot dealing with their men. Sir
‘Thomus Acland, spesking of non-.commis*
sioned officers, and, if ] remember rightly,of
Officers slso, complains that they have, as a
rule, singularly little “ teaching luculty.” I
strongly suspect that an Oxfuid firatclass
man is likely to know more about the righ
method of teaching in gencral than most of
us do, and that weo aro very foolish if we do

(a)Or ¢ colour-sergeant,”




