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schemes or protracted disputes. There
fore, I beg to make the following sug
gestions:—Amend the regulating policy 
s? that the Board of Railway Commis
sioners may have jurisdiction over ali 
railways in the matter of maximum and 
Minimum rates, the issuance of securi
ties, the building of new railways, or the 
extension of lines, and other matters pro
perly within the scope of governmental 
supervision. Create a board of trustees, 
consisting of two government officials and 
three private citizens, to act for the gov
ernment in the matters hereinafter pro
posed.

Relieve the Grand Trank Ry. Co. of its 
obligation to lease the Transcontinental, 
and require the company to relinquish all 
claims upon the Transcontinental; require 
]t to lease to the board of trustees the 
tirand Trunk Pacific Ry. properties at a 
rental amounting to the net annual fixed 
charges; require it also to take under 
lease the Canadian Northern properties 
cast of North Bay and Parry Sound, and 
Pay as a rental the net fixed charges on 
chose properties. The lease should be for

years. The Grand Trunk’s investments, 
°yher than railway, in the west may be 
apposed of by the company as it may 
cieet, and in accordance with its best in
terests.
, Require the Canadian Northern Ry. Co. 
t° confine its operation to the field west 
°t Winnipeg. Relieve it of the line east 
?t Winnipeg by leasing for 21 years to 
he governmental board of trustees, at a 

jCntai of the net annual fixed charges. 
Require it to take a lease of, and to oper
ate for the same period the Grand Trunk 

Ucific Ry., and its branch lines, paying 
y rental the net annual fixed charges 
P°n those properties; except that until 
?yen years after the end of the war they 
hall have the immunity that was prom- 

0®e(l the Grand Trunk Pacific for a period
thatseven years after construction, and

they shall not be required to assume
n\}T of the extraneous investments of the 

1'and Trank System in the west, 
^pease the lines between North Bay and 
folnnipeg (except the Canadian Pacific’s) 
trr 21 years to either the Canadian Nor- 
a.ero or the Grand Trunk (or, in event 
coi 6r aPPlies’ to any other qualified 
n lnPany), requiring the lessee to furnish 
a e, necessary capital for new equipment, 
the k° maintain and operate the lines on 
ti®. “est terms that can be made; terms 
at i Would give the best service needed 
re 0VVest cost to the government being 
o,5jti'ded as best. Either the government 
Un ttle iessee should build a connecting 
q e -of about 30 miles near Long Lake, 
t\Vo r° Pr°tect the better working of the 
pa . lines. The government and com- 
atj les should have the option of terrnin- 
Uti,x8’ after 10 years, any of the leases

Th, equitable terms.
Piarl 6 ioregoing recommendations are 
ada e with a view to obtaining for Can- 
^inaximum of efficiency at a minimum 
aid The continuance of government 
he ’Tlto s°me of the railways at least, will 
heVeecessary under any plan. The plan 
the i*n ProP°sed seeks to reduce this to 
it an°West possible point and to centralize 
xvhic}on those parts of the existing lines 
ih th' are n°t self supporting, and which, 
Sup„ ® aature of things, cannot be self 
links f°r years. These connecting
eXis‘t’ . bridges,” as they have been called, 
Public ^®ems to me, as a result of that 
Sonlp .Policy which has been discussed at 
afford etn^th. The government may well 
the),, a take them over and maintain 
Ves.; as necessary parts of the public in- 
Thpy nt in the country’s development, 

are not of sufficient importance to

bring about those dangers inherent in 
government operation of this kind on a 
large scale, and holding them will not en
danger private enterprise. It may be 
necessary in working out this plan to 
grant soine additional and temporary aid 
to the Canadian Northern, and it will be 
necessary to effect some compromise with 
the Grand Trunk Ry. Co. which will en
able this company to continue. Aid 
should be extended upon the recommen
dation of the board of trustees, who 
should be charged with the duty of inves
tigating the need of and approving the 
aid to be rendered by the government; 
they should also see that the government 
receives for that aid such security as will 
give it a reversion in case of default.

The recommendations here submitted 
are to be considered as a general outline 
of what appears to be a fair solution of 
the transportation problem. Enabling 
legislation will be required in any case, 
and I realize that there are many techni
cal and legal questions which will require 
careful attention at expert hands. If the 
general plan is adopted, my thought is 
that the board of trustees which I have 
suggested be charged with the duty of 
acting for the government in all matters 
requiring new contracts, and shall pro
tect the interest of the government in 
every way while leasing, operating, or 
financing the property under their care to 
the best advantage, due consideration be
ing given to the rights of the other par
ties at interest.

If for any reason it should prove inex
pedient to carry out the foregoing sug
gestions, and if the government should 
find it wise or necessary to possess itself 
of, and to hold any considerable part of 
the railway properties, I should recom
mend as an alternative plan the forma
tion of a private company to take over 
other operations of those properties, 
either as a whole or in groups. Even 
where a road does not earn its fixed 
charges the government could profit in 
the long ran by making the terms of an 
operating lease sufficiently attractive to 
induce private enterprise to undertake its 
management. The terms of the contracts 
would naturally depend upon the extent 
of the property and the prospect of earn
ings, but they could be so drawn as to 
prove attractive to private capital and at 
the same time relieve the government of 
the expense and embarrassment of gov
ernment opration. Such contracts might 
be based upon a profit sharing plan on a 
fair basis, which would leave the com
pany a hope of reward commensurate 
with its efforts and give the public also a 
share in the prosperity which they must 
help to create.

I should like to add one other thought. 
The railways of Canada are in desperate 
need of equipment. Whatever decision is 
made with reference to the railways, the 
transportation problem is now acute in so 
far as equipment is concerned. I would, 
therefore, recommend that the govern
ment undertake at once to provide an am
ple supply of freight cars and locomo
tives against immediate and imperative 
needs. These cars and locomotives may 
be had, if desired, under trust agree
ments. It will be a simple matter to 
turn the cars and locomotives over to the 
operating companies under lease, or con
tract of purchase which may be exercised 
when conditions are more nearly normal.

Concluding, I would be loath to sug
gest recourse to any radical changes in 
the domestic policy of the Dominion of 
Canada in this time of war and stress. 
Remedial measures are often more effica
cious than revolutionary ones, and more

equitable. I have been impressed by the 
seriousness of your transportation prob
lem, and in sincerity express my belief 
that the problem can be successfully and 
satisfactorily remedied by just and mu
tual recognition of difficulties and full 
and free co-operation between the gov
ernment and the railways. Fair and 
broad treatment of the question will, I 
am convinced, bring capital and personal 
genius commensurate with the exigencies 
of the present situation, and capable of 
developing a happy* solution. I believe 
that the best results hitherto have been 
obtained by the efficiency and economy of 
private initiative, energy, and capital. It 
is no longer assumed that the self interest 
of the railway investor and operator is 
antagonistic to the interest of the public; 
rather, we have all learned, governments 
and corporations like, that the two are in- 
separately linked and must stand or fall 
together. Upon these fundamental truths 
I base my firm conviction that the bright
est outlook for the future of your great 
Dominion can be assured through the ex
tension of private railway enterprises. 
The hope of honor and the reward of pub
lic approval must be open to human kind 
to get the best results from human en
deavor.

Facing the urgency of the need, con
sidering the part which the government 
has taken and the responsibility which it 
shares, and keenly alive to the magnitude 
and the importance of the tasks now 
placed upon the railways and the greater 
tasks which they will face, I see no safe 
alternative but that the government shall 
continue, with discrimination and resort 
to all available safeguards, and under a 
policy of proper regulation and co-opera
tion of effort, to aid the necessitous rail
ways of the Dominion until such time, 
which I hope and believe will not be far 
distant, when these will become self sup
porting and the problem will be solved.

President Chamberlin Questions 
Statements Respecting G.T.R.

E. J. Chamberlin, President G.T.R. and 
G.T. Pacific Ry., made the following 
statement May 6: “I have read the ma
jority report of Sir Henry Drayton and 
W. M. Acworth, who with A. H. Smith, 
President, New York Central Rd., were 
appointed a commission to examine the 
Canadian railway situation. I have not, 
however, seen the report of Mr. Smith 
dissenting from the views of the other 
commissioners. I am extremely surprised 
at some of the statements made in the re
port with regard to the position of the 
G.T.R. Co., of Canada, which, with all 
respect to the commissioners signing the 
majority report, I am compelled to say 
are inaccurate and misleading. So far as 
that company- is concerned its credit at 
the present time is high, and its financial 
position not at all as stated in the re
port.

“During the past five years the G. T. 
has borrowed in New York for capital 
purposes over $15,000,000, and had it not 
been for the war, which created abnor
mal conditions, further capital would 
have been procured and expended if pri
ces had been satisfactory- and deliveries 
could have been obtained. In view of 
statements contained in the report, and 
calculated to impair this credit of the 
company, I think it only just to the hold
ers of G. T. securities that they should be 
assured of the absolute safety of their 
investment. At a later date a full state
ment with regard to the company’s posi
tion will be made.”


