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1. In forming an Aegociation the chief thing to

guard against is its remaining one simply on paper. To
avoid this the greatest care Should be taken to select

good officers. Only active and energetic men should be
chosen. Filling the ofSce with mere figureheads des-

troys the efficiency of many Associations. It does not,

by any means, follow, merely because a man is popular,
a good fellow, and a zealous Conservative, that he will

make a good President or Vice President. While such
men are useful, they should not be selected unless thev
are also men of active business habits, with strong wills,

and will insist upon the work being done.

2. Each local President shall see that the chair-

man and their committees in his municipality are pro-
vided with lists of voters in p^ss-book.

3. The chairman and their committees are to work
up their respective divisions thoroughly.

HIKTS FO'a OFFICBRS AND OTHERS

4. The local Presidents should be verv particular
in requiring reports from the chairman of the divisions,

as that will be found to result in the more careful per-
foimance of the work in such divisions.

5. In canvassing persons to join the Association


