There Is “o Statesman Less Tied to Routine Than

Present Prime Minister of Great Britain, Nor
" One More Ready To Adopt New Methods—The

‘House on Downing Street.

{ (By Robert Donald, Editor of the Lon

don Chronicle.)

Without act of parliament or order-

in-counocil the instrument of govern

i

‘mﬂt in Great Britain has been vre-
volutionized during the war. Bhe
War cabinet works on a plan unknown
to the constitution and unlike any

LS

other cabinet, although other demo

cracies have adopted the Liloyd
George’ system with variations, There
& no statesman less tied to routine
than the present prime wminister, nor
One more ready to adopt new methods.
JHis cabinet is not the result -of pro-
ffound study; it was created on the
>spur of the moment to meet a nation-
.,al emergency. Pedants sneered at it,
;conservatives of all parties predict-
jed its failure; but the fact is that it

/bas been in existence for over a year

iand it has worked. The system has
! been justified and has long since
{ settled down as a smooth working
machine, providing elasticity of scope

t and facllities for rapid decision—es
sential in war

The wa consists  of six:
{ Mr. Lloyd George, premier and pre
sident; Mr. Bonar Law, Lord Curzon,
Lord Milner, Mr. Barnes, and Gen
eral Smuts. It is imperial ahd demo
eratic in type and sentiment. Mr. Lloyd

George represents the small and|

virile nationality of Wales Mr.
Bonar Law is a Canadian by birtl
and a Scotsman by race; he also
stands for business, through which
he graduated to politics, Lord Cur-
zon is the English imperfalist. with
a profound knowledge of political his-
tory and an intimate acquaintance with
Eastern peoples and problems. Lord

Milner also represents the imperialist|

school, perhaps in a wider degree than
Lord Curzon. Mr. Barnes is a Scot
man from Glasgow and stands for lab-
or General Smuts {s the most versa
tile member of the group; a South Afri-
can Dutchman; a great soldier,
tinguished alike in the South Africa
war, where he fought to defend t
rights of a emall natfonality, and in
the present war, standing for the em-
pire and humanity against world mili
tary domination; a statesman who i
still a member of the L niu 3
ment of South Africa; a scaolay
ing high academic honors {roin
bridge; and also a great lawyer
he ie found working in ecomradeship
with Lord Milner is one of th ippiest
tributes to the unifyipg influence ol
the war.

Excepting Mr. Bonar Law, the
members are occupied solely with
their cabinet- duties He is charged
~with other heavy responsibilities. b
Jdng leader of the house
«hancellor of the exchequer

How does this cabinet system
work? TUnlike any other Bridsh
«cabinet. To begin with cabinet
meets almost every morning at 11.20
and continues until (e} Some:
‘times it meets again in tis ternoon
\Pliminating Sunday. 1t me i ]
ithat there are meetings piactically
every day. Like a board of directs
“the war cabinet, which carrie
~vast responsibilities. he
o! business, consis

ern

m

ing of twelve or

more subjects for discussion at every
meeting Meetings are not confined
except on rare occasions, 1o menl-
bers of the cabinet The personne!
charges according to the subjects

discussed A question of food, for
justance, as an item on the agenda
wculd mean the presence, not onld
of the food controller, the shippina
poard of trade, but also of their re
spective experts This system o©
having experts as well as ministers
at meetings is quite an innovation. An
offielal who has made a suggestion
or drawn up a memorandum would be
present to stand cross-examination on

1eme: he woull speak direct, in-
¢ through his ministerial chief.
tem all possible information
without the red tape of
wnd decisions taken with
investigations are not only
§ arnady

3 own secretaries

They ar irge staff, and work at
the oflice f the war ‘abinet, 2
White The cilef secre
iries abinet meetings 10§
niake f the proceedings. The!

first secretary iz Colonel Sir Mauri
Hankey. who was formerly seare
to the committee of imperial defens
An assistant secretary was until re
cently General Swinton, who was the
first “eve-witness” to write reports
wom the front, before war correspond
ants were acknowledged. He is also
snown as the author of a wonderful
book of war stories, “‘The Green
«Curve,” written after his experiences
in the South African war. Other as.
sisbant secretaries to the war cabinet
include Colonel Dally-Jones, Mr. Long
{burst, Commander Row, and several
others. The secretaries take their
turn, as they are experts in different
branches of the work. There are
also two parliamentary secretaries:
Colonel Sir Mark Sykes, M. P, ana
Colonel Amery, M. P. They are not
necessarily in attendance on the
cabinet; their function is to prepare
official memoranda from all sources
of intelligence and to present them
for the information of the cabinet.

Sir Mark Sykes is oneo of the great
est experts on Eastern questions
'The secretaries of the war cabinet
draw up the agenda of business, keep
ihe ‘'minutes of the proceedings, and
voe that the decisions arrived at are
camvied out. Complete minutes are
circulated to megbers of the war
cabinet, and all portions of the re-
eort referring to particular govern-
ment departments are sent to the
_usponaible ministers.
re is another secretariat attach-

n the garden of No. 10 Down-

ot. . There are five of these
mten: Mr. Philip Kerr, of
d Table” fame, a man of great
@l knowledge and literary gifts;

18
inets, Mr. Ll

! house was very sedate, dignified, and
quiet There was little movement
and not many callers Now the

- lgible, and frequently the prime min-

has had a very brilliant academic
career and who prevsouswy did valu
able work at the ministry of muni-
tions; Sir Joseph Davies, who spe-
cializes in labor questions; Mr. Wal-
dort Astor, M. P, an authority on medi-
cal matters and on the drink question;

takes a particplar interest in the food
problam. The duty of these juen is
to act as an intelligence branch for the
prime minister and also for the ocab-
inet. They take up special subjects
for study and deal with them thorough-

¥

Mr. Lioyd George also has his own
private secretaries: Mr. J. P. Davies,
Mr. Willlam Sutherland, and Miss

occupied largely with matters of a
'|personal kind; Mr. Sutherland, with
those of public concern, dealing with
{communications of a public character
{which are addressed to the prime
| minister, and deciding whether they
should be printed and circulated. Mr.
Sutherland has had many years' ex-
perience of public administration. The
work of Mr. Davies and Mr. Suther
land necessarily overlaps, but they
have one thing in common—they both
put in very long hours and have a very
jarduous time. Mr. Davies has charge
{ all the prime minister's private and
|secret  papers—military, diplomatic
and political—and is a man of method
wiw can find anything at any moment.
The prime minister's strong point is
not keeping documents, but storing
the effect of them in his mind. He re-
members what he wants, and Mr. Dav-
fes’ duty is to produce it on the instant,
wlich he does. He also accompanies
the prime minister on his visits to the
continent, arranges for deputations
and appointments, and attends to all
court matters. Numerous other
duties come within the functions of
this busy, quiet, pleasant, and ever
courteous private secretary Miss
| Stevenson is in charge of the generel
| correspondence, and is responsible for
|answering letters, except when they
are dictated by the prime minister, The
letters received by Mr. Lloyd George
number about a thousand a day.
When one considers the high
t whig¢ !l these secretaries
work, it is rprising  how former

|

pressure

of political institutions, Oxford, who

Mr. Cecil Harmaworth, M. P, who

Frances Stevenson. Mr. Davies is;

|prime minister ot on without much
assistance. In Mr. Asquith's time a
1 of the work which now goes|
(0 the cabinet was dealt with by the
{war council, which bad its own
| secretariat, the cabinet meeting omnly
|once a week or so. There was no
genda of business and no record of!
proceedings. Like former cab-|
d George’s war cabinet, |
although consisting of only six mem
Ibers, has numerous sub-committees,
{who take up particular subjects,
These sub-committees may consist of
ywe. two or three members.
Ihere is a striking contrast be-|
the atmosphere at 10 Downing
treet before and after the arrival of
Mr. Lloyd George. Formerly the

‘pl(n:! is alive irom morning to night.
{There are perpetual comings and go
lings, continual relays of visitors,
| meeotings, and deputations. The prime
! minister lives in a whirl of movement
| He creates work by his own ceasel-ss
factivity, his tireless energy, Lis rare
!good humor, His fertility of ideas are
 the constant wonder and admiration of

his colleagues. He works harder than|
|

|any other minister and stands the
strain better. This iIs partly due to
his wonderful faculty of being able to
sleep well. He frequently snatches
forty winks during the afternoon whea
he is tired. He can go to sleep almost
at will, and, after a few minutes’ reat
in this way, resumes work refreshed

One of his chief characteristics is
his capacity to grasp the essentials of
a problem, however novel to him or
however abstruse. His alert mind
seizes on the kermel of the problem
with unerring intuition. He also bas
the power of mapid concentration; so
| much so that he will be found talk.

ling in an abstract way on one sub

!joct while he is thinking of another.

His unfailing courtesy, s™mpathy,
ind good humor always make him a
¢0od listener, and it is rarely that
|he shows any signs of impatience,
| When his mind is made up, he acta
|quickly, and Iin war matters ruthless-

E The cabinet room serves as the
|prime minister’s office and reception-
room, as well ag the meeting-place
for ministers, committees and depu-
tations. It is @ sombre and dignified
apartment, and just now the walls
are almost completely covered with
maps of the various theatres of war
There is a large solid table, with
twenty or more solid chairs, two or
three easy chairs, and a desk at one
end of the room These constitute
the furniture. The prime minister
sits at the middle of the table (with
his back to the fire.) When deputa
tions are received, and they are
numerous under existing conditions,
the. large table is removed and the
room is filled with chairs. It is.a
strange example of shortsighted
economy that the prime minister of
Great Britain should have to carry
on his business in this composite
apartment, and frequently under
harassing and inconvenient circum-
t is a ‘with
the ficent 1 fed by
prime ministers in France and Italy,
whs:e there are a great series of re-

rooms, .. rooms,

and magnificent suites of offices.
Under the new regime at 10 Down
ing street visitors are welcomed, the
private’ secretaries are easily, doces-

ister himself. It depends entirely on

Wl.len you loan money to Canada you know beyond all possibie
question your money is safe—the security for the loan indisputable.

When Canada

Promises to Pay

—provided the security is good.

Canada’s war debt per capita is the low-
est among the nations at war—her wealth
per capita, enormous—her resources, so

great asto be almost beyond reckoning.

‘A\ud all the resources of Canada are be-
hind tl;E_Victory Loan 1918, which will
be open to the Canadian people for sub-

scription within a few days.

Like the Victory Loan 1917, it widl be

welcomed by all loyal Canadians:—

~as an opportunity of proving that we
are determined to fight on to Victory
with our dollars, as well as with our men

and

b B o . T, SR .

our guns,

—as an opportunity of placing our earn-
ings in what is at once the greatest of
causes and the safest of investments.

’

: There is no more certain way of making money than by loaning
money at interest.

] —provided the borrower is known to be able to pay the inferest as
it falls due and to repay the principal on the date specified.

—as a loan in which there is absolute
certainty that the borrower will repay and
equal certainty that the interest will
paid every six months.

The security is so strong that none can
question it—for it is safeguarded by all
the wealth that Canada possesses—<by all
the developed resources represented by
her combined industries and by all the
untouched resources of her mines, forests,
lands and fisheries.

When you invest in the Victory Loan
1918, you will become the owner of a
Victory Bond. That Bond is Canada’s
signed pledge of repayment—a pledge that
Canada is in honor bound to redeem—
and, in wealth of resources, abundantly -
able to redeem.

Get ready to do your share
in buying Victory Bonds
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through without being asked ques-
tions or attracting suspicion.

Mr. Lloyd George is continually at
work. His breakfasts, luncheons,
and dinners are all matters of busi
ness.  Visitors whom he is unable to
see during the day and whom he
wishes to meet are invited to early
breakfast or lumch. He occasionally
goes to his residence at Walton Heath
during the week; but he is at Down.
ing street next morning for 918
breakfast. On two days of the week
he goes out to breakfast; at one
house to meet his Liberal and Labor
colleagues, and at another he meets
his Conservative colleagues. . During
the week-end, which {8 now narrow.
¢d down to from Saturday afternoon
till Monday morning, he devotes his
time partly to reading official reports,

|discussing business with. visitors, and

Teas A

the urgency of the b which

brings the visitor. Democracy has
arrived at Downing street, a
visitors who have any business

g out work to his secretaries.
He is never alone, and he is never
idle. He frequemtly returns to Lon.
don for meetings on Saturday and

tiband are permitted to walk straight Sunday. He has little time for geay

eral reading; he prefers the human
book. His chief recreation h,obt.ain-
ing information from all and ‘sundry.
His physical exerc¢ise is now confined
pretty well to an occasional walk in
St. James’ park and a walk on Sun-
day morning. The only game which
be practices is golf, and that only on
rare occasions, \

Unlike other ministers, he does not
play bridge or any indoor game, and
he does not go in for social gather

or less with public affairs.

Perhaps what -i8 equally remark
able in the prime minister’s strenuous
life is the stimulus which he gives to
others. He inspires and enthuses all
who come in contact with him. With
all his hard work and heavy responsi-
bilitles, he maintains & cheerful dis.
position and remains a confirmed
optimist. o

WOMEN FOR SENATE.

7 San Prautiseo, 'Caly Oct. 1i—Two

inge unless they are concerned more| .

Hel Mont

women from the far west are working, Both women hold university degreea.l
day and night to secure enough votes|having studied both in America and
to place them in the United States Sen-{European institutions. Both are ardent
ate. Miss Anne Martin, of Reno, Ne-
vada, and Miss Jeannette Rankin of

of

supporters of equal suffrage. Miss
has been student, executive,

the lower house.

e traveller, lecturer, artist and
Oreewoman

Congress, are the
or of being the first women to sit in
this legislative hall of the nation. Miss
Rankin was the first woman to sit in

&

Humphreys’ “Seventy-seven”
breaks up Coughs, Colds,
Influenza, Cold in the Head,
Catarrh, Sore Throat,Quinsy,
Tonsilitisand Grip. Al Duggist

OLDS

She is an expert ho
and at one time held the state siugles
tennis championship of Nevada. Both

doors.
RED CROSS WORK.

Paris, Oct. 10—The Amenican Red
Cross hes alded 5,000 refugees return-
ing to their homes in the reconquered

Motor trucks known as roll-
ing grocery stores make the rounds of

the districts to the needs of the
ome<comers in places wheré no shops

VIVISECTION.

London, Oct. 17—Vivisection experi-
ments on Hving animals last year to-
talled 55,542, or 10,501 less than
1916, according to official statistics. Of
this number 6,231 were cancer investi-
gations while 22,600 Were for the pre-
paration, testing and standardizing of
gera, vaccines and drugs.

|women passed their girlhood in the out-

CASTORIA

For Infants and Children
in Use For Over 30 Years

great men. But In the pr
it suffices the Allied w
that’ General Foch is in
#ts milicary forces, nor
gate the profound sensq
which that knowledge
cogitations. 6n the why :
of his peculiar fitness.
When it was determ
months ago, to place a
battling against autocra
head, Ferdinand Foch ¢
chosen for the homor :
responsibility; and brilll
vindicated the trust th
in.him. There is no ne
page of years to bring
spective in order to say
that his name will be ;
tablets commemorating
military geniuses of all

The great majority of

ever, who now hail Fo
preme military light of
but a hazy idea of the )
in_the earlier days of
book by Charles le (
. “Les Marais de Sain
translated into English
zies under the title '
at the Marne” (E. P, |
gives a vivid picture of
role filled by him in t
counter, when the Frer
their retreat of severs
the invaders and mads
strike bitter return blot

Joffre Places Foch in

Ninth Arn

General Joffre, unde:

tion the first Marne c
conducted, formed part
into a new army, call
@nd pleced in comman
who was well known |
cles as
known to combine “ab
of technique with a fax
a wide grasp of a sit
perception, and a geniu
tion.” These are great
walk of life; but espe
to be valued when u
sessor's decisions han
mer

a brilliant stra

the fate of na
His greatest virtue i

of trial, according to hi
icler, was “his tenacit
tenacity. And yet 1
have been enough witl
ous gifts both as a tech
a soldier, which allow
aceording to circumst
¢al opportunities of the
to invent every day a |
for his troops. This
sources, this fine sens
these perpetual rebou
what constitute true 1

The fitness of Gen

the position hie now b
demonstrated in that
ter The circumstan
of a nature to test hi
to the utmost, left hi
rene and with  self-
shaken His knowle
proved; he knew how
demand of them, and

keep intact their mo
were w ied with lo)
great losses, with la
feod shortage while a

Morale Leads His

In the philosophy ©

matter of morale is

battle lost,”” he says, "
one has expected to I
gained is a battle Wl

pected to gain, in wi

admit himself defea

that confidence playe
in the ultimate outco
encounter for, though
successive days to re
renewed the offensiv
and found at last th
profit by a false Mo\
thus not only preci]
cessful climax, but s
for all the fallacy ol
vincibility of the Ger

It was on the mo
ber 3, 1914, that the
the villazes in that se
try caught the first
which told them of ti
my. Soon the street
marching troops. A
great stream of refu
their homes in the I
ers. They could giv
except that the enen
by forced marches, @
zon in back of thep
flames.

On the morning of
leting officers came
quarters for the tro
arrive in the afternc
a number of divisior
Ninth Army, under
General Foch, who ¢
where he had ably
Corps. These men
ing for days before
had been given to 1
was a strategic retr
ghey 'had believed it
tinued, their doubts
were sick at hear
great tracts of the
which they had bee

The morning of
vealed to an enemy
Frefich liries still ref
ern border of the

\ fended, the roads ¢

Bloms. ‘The popula




