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W HO is responsible for that?"was the mentalquery of a Toronto lady, hearing the oatis
of some street ôoys as she passed along,

and the answer came, clear and God-given:"You,
in so far as you neglect your duty toward them."
She was an active worker in the cliurch, and the
teacher of a large and interesting class in the
Sunday-school, and many said she had mistaken
lier Une of duty and privilege when she left lier
class and school and went up two long fliglits of
stairs into a little roon and gathered a few of
tiese rougli and neglected boys around lier on
Sunday afternoons; and yet, looking backwards
over twelve years, we can see all the way the
Lord hath led her and her associates and those
who have suc-
ceeded them, -

from the time of
that Divine mes-
sage and thewill-
ing and obedient
answer until we
come to the Fred
Victor Mission
with its magnifi-
cent equipments,
its aggressive
Christian work, p
and its zealous -
and consecrated
workers. Many -

were the strug-
gles, both spirit-
ual and physical, -
of those early
days. Had De- i

mosthenes tried
his eloquence on
boyssuchasthose
he would never -

have required to
resort to the
shores of theloud THE FRED V
roaring sea. It
was discipline, though, both for the teachers and
scholars, and not a worker now regrets the weary
hours, the many discouragements, and the self-
imposed and thankless duties, willingly and
cheerfully borne. God was preparing then for
a larger sphere, while, at the same tiie, blessing
the work their hands found to do.

For four years there were Sunday and night
schools and gospel meetings, and the number of
attendants increased until there were about a
hundred-nearly all of them the roughest and
toughest element, Roman Catholics largely-and
yet it is asonishing what real affection existed
between these outcasts and the refined and cul-
tured ladies who taught them. Some of them
would find their way to prison and penitentiary,

but even then regular letters would pass between
teacher aud pupils, and wien set at liberty the
first visit would be made to the teacher.

Then came the more aggressive work, and the
introduction into the services of men who lad
come up from just such boyhood days-the tramp
and the drunkard, the wretched, unfortunate
victinis of vice, laziness, and intemperance. The
results now were, apparently at least, more fruit-
ful, for nothing is easier than to convince these
men of their sin and misery, and of their need of
salvation. They know all this, and often in
agony cryout under their burden of sin, but tleir
manhood is shattered and their wills a wreck,
while the chains of habit are forged in brass, and

the power of evil-: - seens stronger
than the power
of good. But it

- -s was found that
no lasting good
could be accom-

-- plished while
they remained
among the low
and vicious sur-
roundings of the
ordinary cheap
lodging houses.
The felt want be-
gat the remedy,
and"TheCentral
Lodging House
Association Lim-

Ç ited, "was organ-
ized- independ-

1 ent, as it always
lias been, of the
mission organi-
zation,and under
different man-
agement,and yet

roR MISSION growing out of
it and auxiliary

to its work. Here a good clean bed for ten cents
with healthful and lelpful influences and sur-
roundings brought nany froni the low dives
where they had been accustomed to stay-14,ooo
beds were furnished the first year, and the next,
with improved facilities, over 27,000.

Among the workers was a young man who,
just wien life seemed most promising, with every
opportunity that wealth and affection could offer,
was taken away from love and home and useful-
ness. Mysterious Providence it seemed, but out
of the sorrow-stricken learts came the thouglht
of a lasting meniorial, where not only the niem-
ory of a beloved son should be perpetuated, but
which also should be a centre for religious and
philanthropic work. The little mission among
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