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invariably f ound that a mehnie lil(Of tle oId $ehool' une w ho bas

Iearned bis trade in the old way, can always eclipse these others,

espeeially when leavilig <ne pla<-e to aecept another position.

Mr. Jas. Herriot,-

1 tbink t bat the subject lias been very ahlAY handled by

Mir. Humbe-r, and 1 would like to sâat few words with reference

to the systém and its connection with the Strs DepartIli0ft.

1 lfind that the specialization benefits the Stores Departmfeflt,

inasmuch aa we know just who to consuit in regard to the

supply of any clame of material, also that amy workmafl who je

in charge of, special work is always anxious to sec that the

storekeeper does bis part and kceps sufficient rnat4erial On land

to supply his xeeds.
Our syatem, of storage of material is aise siueh that material

is stored as near the point, of producti~on as vieîitale ill

permit.

Mr. T. J. Walsh,-

1 think we should hear froni Mir. 1attersofl.

Mr. IL. Patte'? son.

1 think a paper which cr(eates a dliversity of opinion like

this one bas, cannot be considered other tham a sucssu one.

A paper tha.t brings out such a hearty discussion must be of

sorne benefit. . 1 amn very nleased to sec that lr . Humber hais

accomplished this.

A large-ahop, can specialize on diffcreflt classes of work and

it depends à& great deal upon the classes of work how f ar that

specialization can be carried successfully.

In a very sas shop 1t is a littie dlifficult to, specialize to any

extent e8pecially where t~he work is of a varyig kind, but eve n

then it should bc donc to as large an extent as possilel( is it

would make even a smaller shop more efficient.

Regardiflk the contract system. In the first place when you

start a man on contract you want to pay bim a f air wage, pay

hum ns good wages as other mechaniCs are heing paid in your

locality. After that you want to make your prices f air. You

do not waxst to, take a man who can do the work the quickest

and base youir contract on bis working capacity, but take a

good average, man and make tbat your standard. Thim gives

every man the chance he deserves. A man who cannot inake

contract wilI endeavor to improve himself to such an citent,

that he wiII be. as good as the average and the first clas man

will be able. to'make the highest wages, which is only f air, as

the mnan who can do the muet work should receive the most


