tience. He inspires alarm on first encounter — an alarm which could be
justified as he is totally intolerant of muddle. inanity or sheer brute stupid-
ity. He has style in everything from the way he wears his coat to the prose of
his memoranda. He is a realist who understands political forces better,
unfortunately, than he does politicians themselves.

Norman understands them very well and has influence with the Prime
Minister, but what does not Norman understand? His mind is as capacious as
his great sloping frame. He has displacement. as they say of ocean liners.
displacement physical and intellectual and he is wonderful company with his
ironic asides, his shafts of wisdom and his sighs of resignation.

5 June 1945.

We are still tormented by the feeling in our dealings with the Russians
there may be an element of genuine misunderstanding on their side and that
some of their suspicions of some of our motives may not be so very wide of
the mark. They on their side seem untroubled by any such scruples. Thev
keep us permanently on the defensive and we wallow about clumsily like
some marine monster being plagued by a faster enemy (a whale with several
harpoons already in its side). Yet they do not want or mean war.

The struggle for power plays itself out in the Conference committees.
Every question before the committees becomes a test of strength between
the Russians and their satellites and the rest of the world. The other Great
Powers vote glumly with the Russians and send junior members of the
delegations to convey to us their discomfiture and apologies. This situation
reproduces itself over matters which in themselves do not seem to have
much political content. But to the Russians everythingis political whether it
is something to do with the secretariat of the new organisation or the
changing of a comma in the Declaration of the General Principles.

Committee 1 of the Commission. on which I sit as adviser. deals with the
preamble to the Charter of the United Nations (composed of pious aspira-
tions) and the chapters concerned with the Purposes and Principles of the
Organisation. It is presided over by a Ukrainian chairman. Manuilsky, said
to be the brains of the Communist Party in the Ukraine. My first impression
of him was of a humorous and polite old gentleman — an ancien régime
landowner perhaps. He speaks good French. But I was wrong in everything
except the humour — he is quite ruthlessly rude. exceedingly intelligent and
moves so fast in committee tactics that he leaves a room full of experienced
parliamentarians breathless. It cannot be said that he breaks the rules of
procedure — rather he interprets them with great cleverness to suit his ends.
And his principal end it to hurry these chapters through the committee
without further debate.

6 June 1945.

We had nearly seven hours on end in our Committee on Purposes and
Principles. The Chairman, Manuilsky, gave us a touch of the knout when the
Latin Americans were just spreading their wings for flights of oratory. He
rapped on the table with his chairmans gavel and said, “Gentlemen. we
must speed up the work of the Committee. I propose that no one shall feave
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