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ýation of the duties Sucli classifica-
on, I arn sorry to say, does jiot exist
bthe present time in the City of
cw York. Moreover, it shouild be
ased upon a systemn of efficiency
ýcords whicli should be properly
ýpt and adequately supervised by
ie civil service commission. This is
Dt done at the present time. iEffi-
ency records are mneagre in content.
hey are kept in a perfuinctory way,
id the civil service commission bas
wver reviewed thiem, in my judg-
eut, with any degree of effective-
,ss To this end, the commiission has
-ged the estabjlishmient of a hoard of
view. Thiis board of reviewv will
nslist of a civil service commnission-

an examiner and a representqtive
the departmniit whose efficiency

cords are reviewed. The board of
vicw will afford the employees of
e~ service an opportunity to present

The commission is not an esoterie ini-
stitution, whieh is unrelated to the
governmrent. Its interest is niot op-
posedl to the interest of the board of
estimate, or of any city departmnent.
It occupies, in my judgmnent, the
samne position to the city service that
the large employmeut bureau of the
large corporation or large departmnent
store occupies to those institutions.
It is a very curious fact that the miost
efficmint people in Amnerica, the buisi-
ness men, are abandoning the notion
that the maximum of efficiency can
be obtainied throughi the mnethods of a
despot or tyrant. The large raîlroads
and the large corporations are mnak-,

iga study of their human mnaterial.
They are attemipting to give to their
employees thec opportunities which
will develop their aptitudes and thus
give to flic corporation or the service


