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THE STATUTE LABOR SYSTEM.
Mr. A. %V. Campbell, Instructor in rond-

Making for Ontario, in presentinig a report
on the, sireîs of the Counity of Oxford,
reterrcd at some length ta the statutc labor
system. His remarks, which we give in
part below, rnay prove intereting ta muni-
cipal clerks:

LAIOR AN!) ROAD EXPENDITURE.

The ronds of your township are built
and niaintained under the statute labor
systein, suppleinented by grants front the
municipal funds. The statute labor sys-
temi bas saine commendable tentures. Un-
der t good work can bedone, and bas been
donc, at Iess cost ta the tax-payer than
could perhaps have been obtained otber-
wise. It is, however, peculiarly subject
ta negiert and evasian. and this bas been
taken advantage of ta sucb an extent that
the rends of your district have suffered in
consequence. The manner in whicb road
work is slighted is ton welI knowvn ta need
description. The waggons, horses and
implements often brought out for use on
the rond make up an assortment that
would disgust any intelligent farmer if he
badl ta pay for them, by the day at 3< rates
for wvark on bis farm. The îvork is too
frequently done in a spiritless way, and a
great part af the time is spent in talk
Same townships ini various parts of the
province commute the statute labor at
such a reduced rate as is practically an
acknowiedgment that statute labor bas
been shamefully neglected and thus
braugbt into disrepute. Ther nierience of
ane municipality is that, carri ting at 35
cents per day, botter results are obtained.
That such could be the case is certainly a
reflection on any municipalitv, and rather
than commute at s0 low, vir even at a re-
duced rate, it is worth a struggle on the
part oi a township ta make each day of
statute labor worth one dollar in actual re-
sults on the ronds. Were the statute
labor systcm ecor.omically administered,
it would take only a short turne ta w'ork a
complete transformation in the condition
of yaur roads. The truc spirit in which
statute labor should be performedl was ex-
hibited in the work, of the pioneers in road-
makcing. In their da>, population was
sparse and the rond allowance hail ta be
cleared of forest. SIumps had ta be
grubbed, boss burncd, and the roadway
had ta be gradcd ; swamps had ta be
corduroyed, and streams bridgcd. Drain-
age was exceedingly difficult, and there
was no municipal fund tram which to draw
for mcnding a culvert or filling in tuts.
Labor was thon concentrated, and good,
bortest labor was given. Now, however,
with the ,ncrease in population and
wealtb, roadwork is scattered in patch-
wor. and is done in a half-hearted, way.

titatute labor îs performed at a period of
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the year wben the time of cvery fariner is
ai great value ta bim on bis own faim. If
the work :of improving tic toads is ne
giected, and a portion of the timne spent in
stutute labor is wasted, it must be appar-
ent ta, cvery citizen af the province that
there is a tremendous amount ai energy
lost tci the country. WeJ are obtaîning
aUr ronds at an enormous expense, and if
they are still ta be bail ronds, the expense
is Marty turnes incrcased indirectly. Suffi-
cient money is now beinR ei<pended in
your towniships for materîi, if it wcre
carefully prepnred and skîlfully applied.

NUMBER OF PAM1IMASTERS.

Ia order ta bring the ronds ta a proper
condition, the aperation ai the statute
Jabor systemn in your municipalities mnust
be placed on a mare systematic basis.
One of the irst steps wauld bc ta reduce
the number ai pathinasters. In ench ai
your townxships there are about ioa, patb-
masters, and, in consequence, as many
difféerent ideas of rond buildinp. The re-
suit as sbown an the ground is that ane
pathinaster bas considered t6 [cet suffi-
cieat widtb of roadway.; another iS;-
another 2oa; and s0 on up ta 40 feet ; ane
thinks a roadway should be flat ; another
that it should be rounded up a few inches;
another a few feet. Instances ot these
different opinions migbt be multiplied ta
almost nny extent. Ccrtainly ail cannot
be right. And thîs points ta the tact that
the contraI of the ronds should be concen-
tratcd ini fewei pathinasters under anc
central head. ýOne man should, have
general oversight of the pathinasters and
ail work and expenditure on roads and
bridges; and be should be required ta re-
port ta the counicil at each meeting. He
should have charge ai aIl township mna-
chînery and materials. le sbould be a
mani specially adnpted ta the work, and
bis tenure of office sbould be as secure as
that ai the clerk or treasurer.

l3esides being encumbered by the luai-
ber ai pathmasters, noanc ai whom bave
sufficient mens at their disposaI ta da
permanent work, cacbh pathinaster is sur-
rounded by a tew neigbars, and rather
thari incur distavor by insisting on a fair
day's çvork,ý frcquently invites. popularity
by aflawing or even encauragirig neglcct
ai work. Were the beats enlarged, every
pa:brnaster would become more independ-
ont, and wou!d bave a sufficient numiber
af days ai labor under bis contrai ta un-
dertake durable and conmplote work. But
witb their limited knowledge and ex-
perîcrice in roadnîaking, it canrot be in
:hc interest of tbc townships for each path-
master ta be given the powver ta carry out
bis own ideas and.experience an thceroad.

Pathmastcrs should be chosen tram
among the Most respected, intelligent mn
ot the community, and they should bekept
in office. Event thon, their individual
opinions and plans should bc subject ta
revision by thec cotincil, whîcli body should
exercise a direct oversiglit ai the ronds
ani their improvement by stattc labor.

That there are mon wlîo would 611 the
office of pathrnaster in a creditable mari-
ner is apparent tiram the tact that in driv-
ing over your roads, thete were several
sections whicb have been well donc, and
good pieces ai rond constructed by statute
labor atone. That mnny are poor palh-
masters is indicated by other sections,
which show no evidence ai resuits exccpt
thase produced by the expenditure of
municipal taxes, contributcd very largely
by those wbo had worked with a will in
performing their own statute labor an
other beats.

When mon ai suitable ability, know-
ledge and experience have bcen once ob-
tained, they should be rctained in office..
By the prescrit system af annual rotation,
as soon as the patbmaster bas leaied
sometbîng in bis ycar ai apprcriticeship,
his experience is lost and ainother is ap-
Î, ointed, whcî begins in bis termn ta take
essons ini road-making, at the expense af
their condition. In other occupations anr
apprenticeliipof some yenrs is necessary
bc are aperson is qualifled ta practice,
but a pathmaster the moment he is chas-
en is tbougbt fit ta direct a work requiring
much science at the expense of the town-
ships' capital af Lime, labor and moncy.
Men are taken tram the occupation in
which thcy are skilled, and transferred to
one ai which tbcy know nothing. Ai
bonies t man knows this, and immediatély
strives, fron- his personal experience, framn
the advice ai others trairied by practice
and instruction, frûmn experts, and from,
every available source, ta properly qualify
himseli. Ih this way and with continucd
experience be can becomne a niost valuable
officer. Suc a man realizes therespoiasi-
bility ai bis position and the duty hie owes
bis fellow citizens wvhose prapeity is placed
in bis charge, the expenditure ai wbose
money he directs, and wvhose inte -csts he
is expected-ta advancc. He commands
the respect ot those tvho bave ta sérve
under him, bis order is obcyed, public ti-
terest is created and maintained, and the

quesion ai rnaking good roads is rcndered
sipe, requining but a small outlay cf

m oney.
Some men look upon their appointment

as an acknowledgement by thc counicil
and community af their special skill as
road-ma]ers. The solicitations or accept-
ance of any advice from experienced i ea
would bc Iookcd upon asý confession cil
unfl'ncss, *and certainly any suggestion.
ta, acccpt instructions ram an expert
would be regarded wtib contempt. Thé
campetent pathmaster, as wvell as the
conipetent business mari, is ie wvha cagerly-
seeks tram every source the fullest pos-
sible information pertaining ta, bis special
line, believing that- bis knowledge -naeie
cari be too perfectm
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