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THE STATUTE LABOR SYSTEM.

Mr. A. W. Campbell, Instructor in road-
Making for Ontario, in presenting a report
an the streets of the County of Oxford,
referred at some length to the statute labor
system. His remarks, which we give in
part below, may prove interesting to muni-
cipal clerks:

LABOR AND ROAD EXPENDITURE.

The roads of your township are built
and maintained under the statute labor
system, supplemented by grants from the
mumecipal funds. The statute labor sys-
temhas somecommendable features. Un-
der1t good work can be done, and has been
done, at less cost to the tax-payer than
could perhaps have been obtained other-
wise, It is, however, peculiarly subject
to neglect and evasion, aund this kas been
taken advantage of to such an extent that
the roads of your distnct have suffered in
consequence. The mannerin which road
work is slighted is too well known to need
description. The waggons, horses and
implements often brought out for use on
the road make up an assortment that
would disgust any intelligent farmer if.he
had to pay for them by the day at X rates
for work on his farm. The work is too
frequently done in a spiritless way, and 2
great part of the time 1s spentin tatk.
Some townships in various parts of the
province commute the statute labor at
such a reduced rate as is practically an
acknowledgment that statute labor has
been shamefully neglected and thus
broughtinto disrepute. Ther vnerience of
one municipality is that, com « - ting at 35
cents per day, better results are obtained.
That such could be the case is certainly a
reflection on any municipalitv, and rather
than commute at so low, nr ¢even at a re-
duced rate, it is worth a struggle on the
part ot a township to make each day of
statute labor worth one dollar 1n acual re-
sults on the roads. Were the statute
labor system ecoromically administered,
it would take only a short time to work a
complete transformation in the condition
of your roads. The true spint in which
statute labor should be performed was ex-
hibited in the work of the picneers in road-
making. In their day, population was
sparse and the road allowance had to be
cleared of forest. Stumps had to be
grubbed, bogs hurned, and the roadway
had to be graded; swamps had (o be
corduroyed, and streams bridged. Draia-
age was exceedingly difficult, and there
was no municipal fund from which to draw
for mending a culvert or filling in tuts.
Labor was then concentrated, and good,
honest labor was given. Now, however,
with the increase in population and
wealth, roadwork s scattered in patch-
work, and is done in a half-hearted way.

“statute labor 1s-performed at a period of

the year when the time of cvery farmer is
of great value to him on his own farm. If
the work Jof improving the toads s ne

giected, and a portion of the time spent in
stawte labor is wasted, it must be appar-
ent to every citizen of the province that
there 15 a tremendous amount of energy
lost to the country. We are obtaining
our roads at an enormous expense, and if
they are still to be bad roads, the expense
15 many times increased indirectly.  Suffi-
cient money is now being expended in
your townships for materal, if 1t were
carefully prepared and skilfully applied.

NUMBER OF PATHMASTERS.

In order to bring the roads to a proper
condition, the operation of the statute
labor system in your municipalities must
be placed on a more systematic basis.
One of the first steps would be to reduce
the number of pathmasters. In each of
your townships thete are about 100 path-
masters, and, in conscquence, as many
different ideas of road building. The re-
sult as shown on the ground is that one
pathmaster has considered 16 feet suffi-
cient width of roadway.; another 18;
another 20 ; and so on up to 4o feet ; one
thinks a roadway should be flat ; another
that 1t should be rounded up a fewinches;
another a few feat. Instances of these
different opinions might be multiphed to
almost any extent. Certainly all cannot
be right. And this points to the fact that
the control of the roads should be concen-
trated in fewetr pathmasters under one
central ‘head. One man should have
general oversight of the pathmasters and
all work and expenditure on reads and
bridges ; and be should berequired to re-
port to the council at each meeting. He

should have chatge of all township ma-
chinery and matenals. He should be a
man specially adapted to the work, and
his tenure of office should be as secure as
that of the clerk or treasurer.

Besides being encumbered by the num-
ber of pathmasters, none of whom have
sufficient means at their disposal to do
permanent work, each pathmaster s sur-
rounded by a few neighbors, and rather
than incur disfavor by insisting on a fair
day’s work, frequently invites popularity
by allowing or even encouraging neglect
of work. Were the beats enlarged, every
patbmaster would become more independ-
ent, and would have a sufficient number
of days of labor under his control 1o un-
dertake durable and complete work, But
with their limited knowledge and ex-
pertence in roadmaking, it canrot be in
the interest of the townships for each path-
master to be given the power to carry out
his own ideas and experience on the'road.

Pathmasters should be chosen from
among the most respected, intelligent meit
of the community, and they should be kept
n office. Even then, their individual
opinions and plans should be subject to
revision by the council, which body should
cxercise a direct oversight of the roads
and their improvement by statute labor.

That there are men who would fill the
office of pathmaster in a creditable man-
ner is apparent from the fact that in driv-
ing over your roads, thete were several
sections which have been well done, and
good pieces of road constructed by statute
labor alone. That many ave poor path-
masters is indicated by other sections,
which show no evidence of results except
those produced by the expenditure of
munictpal taxes, contributed very largely
by those who had worked with a will in
performing their own statute labor on
other beats.

When men of suitable ability, know-
ledge and experience have been once ob-

tained, they should be retained in officé. .

By the present system of annual rotation
assoon as the pathmaster has learne
something 1n his ycar of apprenticeship,

his experience is lost and another is ap- -

ointed, who begins in his term to take
essons 1n road-making, at the expense of
their condition. In other occupations an
apprenticeship of some years is necessary
before a person is qualified to practice,
but a pathmaster the moment he is chos-
en is thought fit todirect a work requiring
much science at the expense of the town-
ships’ capital of time, labor and money.
Men are taken from the occupation in
which they are skilled, and transferred to

one of which they know nothing. An .

honest man knows this, and immediatély
strives, from his personal experience, from
the advice of others trained by practice
and instruction, from experts, and from
every available source, to properly qualify
himself. In this way and with continued
experience he can become a most valuable
officer. Such a man realizes the respobsi-
bility of his position and the duty he owes
his fellow ritizens whose property is placed
in his charge, the expenditure of whose
money he directs, and whose inte ests be
is expected-to advance. He commands

BT S AL T AR i St ot

the respect of those who have to serve .

under him, his order is obeyed, public in-
terest is created and maintained, and the
uestion of making good roads is rendered
simple, requiring but a small outlay of
money.
Some men look upon their appointment
as an acknowledgement by the council
and community of their special skill as

road-makers, The solicitations or accept- -

ance of any advice from experienced men
would be-looked upon as.confession of
unfitness, and certainly any suggestion.
to accept instructions from an expert
would be regarded wtih contempt. The
competent pathmaster, as well as the

competent business man, is he who cagerly. -

secks from every source the fullest pos-

sible information pertaining to his special -
line, believing that. his knowledge never

can be too perfect. -

JOSSON CEMENT

. Manufactured:at;,
NIEL ov RUPELL

Is the Highest Grade Artificial Portland Cement and the Best for High
Class Work, Has-been used largely for Government and Municipal Works.
TO BE HAD FROM ALL CANADIAN DEALERS

C. 1. de Sola,, Eanager in Canads 77 180 St. James-Stecet, XONTREAL -

BELLHOUSE, DILLON & CO., 505t Froncvis Xevicr st, Montreal *

Sole.Agents for the Compagnle Generals des Asphaltes do France (Rock Asphalt).

ORTLAND
™ CEMENT

Paving and Fire Brick a Specialty
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