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tive movement, however large  or

however small, it is absolutely cs-

sentit] one should thoroughly under-
atand what cooperation really is, what the
object of cooperation is, and what are its
wreat and beautiful  principles. L-I\L':.\-S
the membership of all cooperative organi-
sations thoroughly understand this it is a
difficult matter to make the movement a
success.

What is cooperation? Cooperation is the
power of individual effort assaciated for
the common welfare.

Therefore, when allving himsclf  with
any cooperative movement, the individual
must be prepared if necessary to make sac-
rifices, having absolute faith that if called
upon to do <o, the <acrifice, being for the
vood of all, s thercfore aultimately for
his own good. There is no place in any
cooperative organization for the sclﬁ_sb.
wrasping, greedy man, fer the very spint
of cooperation is unsclfishness and a readi-
ness to help one another, a splendid bro-
therhood of interests.

There are some people we meet who
speak of the voopcrative movement that has
obtained such a firm footing in the Annap-
olis Vallev as though it were something
new. as though it were a dreamer’s ideal.
as though it were an experiment, but 1
can assure vou that caoperation passed the
cxperimental stage vears aad years ago.
and is now recognized to he the only means
of remedving manv of the evils and disad-
vantages uader which we labor.

The cooperative movement started, as
most successful movements do start, very
bhumbly, and has onlv succeeded by actual
demonstration  continuouclv  maintained.
that it is not onlv riglt in principle but
that it is justified by itc <uccess financiallv.

The idea of cooperative effort was first
cvidenced in Scotland over one huadred
vears ago, but it wa< . at until 1844 <evenmiw
vears avo--that it teok a really tangible
form. In that vear a number of Rochdale
weavers, who had lang heen dicenssing var-
jous sorial probleme, came to the conclu-
sion that profite derived through dealings
in the necessitics of life, should be paid
out on the <ame ba<ic as thev are paid in
~.that as they are first reckoned and oh-
tained on the purchase price, they <hould
be paid owm as dividends on purchases,
while capital <hould onlv receive a_fair in-
terest. Thic <eemed to have been the orig-
jnal discovery by these Rochdale weavers.
They held very stronglv that profit made
out of the prople in front of the counter
should be paid back to thesc people who
rreated the profit after a fair interest had
heen paid on the capital requited o main-
win the business, . )

In ordinarv burineec capitaiisnts  inveet
their manev only whea they have an as-
surance of a gond return and there is no
inducement to the canitaliet 10 invest un-
lese there is same indication that the busi
nees under con<ideration will give him
hetter return than, sav, as your funds are
inwcsted. There ie tatrefore no  inducc-
ment 10 the capitaliat to invest his money
in a cooperative concern berause he will
never uader anv circumsiance wet a large
retuzn, and in additien it is  contrary
1o’ true cooperative principles for outside
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capital to be used. No cooperative concern
works for profit and the difference between
o<t and actual return is rebated. It is
true certain so-called cooperative organiza-
tione [avite outside capital. I know of one
in Canada that is advertising its stock for
sale, but I wish to place it on record thut
such an arrangement cannot exist under
a t-ue cooperative system. In any true
coaperative concern the only stock holders
the actual cooperators.

These Rochd Ve weavers tried the ex-
peniment of running a shop. or as we
<hould call it, a stare, that should belong
to the custoiners and their cfforte were at-
terded  with immediate success. It held
the gorm of a great ideal, that no individual
should be allowed to amass a fortune out
of the necessities of life to the commuaity
Out of that humble beginning ad out of
that great ideal has grown that great. that
mighty organization known as the Whole-
sale Coonerative Society of Great Britain,
an organization with a yearly turnover ox-
ceeding  $69R,000,000.

Tt must not be supposed, however, that
this movenment was allowed 1o ¢row without
strenuous opposition, In this direction I
would like to direct the attention of those
who are <o foolishlv apposing cooperation
in the Annapolic Vallev. to history, which
cl-arlv demonstrates how futile i apposi-
tion. for cooperation has shown repeatedly
that it has some wreat principle of life
within it which makes it wrow steadilv. Tt
makes an anpeal to the conl reason of man
unlike the hat pride and passion of war.
and even, if T mav say so, the enthusiasm
of relizion. Note how opposition acted as a
spur to the humble pioncers of cooperation
in England. and tended very largely to
hasten ite development.

The neople whn were most seriously af-
f~cted bv the Rochdale weavers were the
retail merchants, for the cooneratore cone
sidered these merchants unnecessary and
~xpensive encumbrances between the manu-
facturer ar nroducer and consumer. The
merchanmts. therefare, through the press,
which was Targelv supported by their ad-
vestivemwents,  heaped  Tidicule  on the
mavement.

Thic had thr reveree effect to what was
intended and simplve directed attention to
the <everal cooperative stores that  had
reme into existenre, and made  people
think that after all there must he some-
thing in what these coopsrators were doing,
with the re<ult that many other cooperative
<atieties were formed. and the membershin
of ~ll existing cacictise wag much increased.

Finding that their firt move to destroy
these <ncicties had miscarned, the ioer-
chante tried other tactics, and through
their association gave notice that  any
wholesale merchants or manufacturers hav-
e anv  dealinge with the cooneratars
would be baveotted, At that time the coop-
erative sociclics were not manv in num-
bher, and at first the hoveolt was a serious
matter to them, hut as ic often the case,
anposition cauced them 1o adopt a more
virorou< pragramme and carrv their cooper-
ative movement a stage further, reculting
in all the <orictics amalgamating  wader
or= head, the present Conperative Whelesale
Sarictv. The boveott 1T have rveferred to
proved the finest advertisement the move-
ment could have had, and proved to the
world at large that cooperation was accom-
plishing what it set out to do. The natur-
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al result was that the membership of *he
societies still further increased, and ag.ain
miny new socicties came into heing. \l
the =ocicties collectively formed @ vopv
powerful organization, which being widog
the boycott immediately proceeded to m ik
other arrangements for obtaining the ge «d-
necessary to run their business, and -
sulted in a still further strengthening of
the movement.

The Cooperative Wholesale Society v
formed in 1863 A sentence taken {rom ih:
prospectus sums up in a frw words the
object of the whole movement. ““The b
ject of the society is to bring the producer
and consumer of commoditics nearer t
cach other, and thus sccure for the worl
ing classes those profits that have hither.
to cnriched only the individual.”

The Cooperative Wholesale Society i« the
central association for the subsidiarv come
pvanics in the same way as the United Fro»
Companies i< the central for all the Coopet.
ative Fruit Cotnpanies in Nova Scotia

All the subsidiary socictics operate lurge
stores, in which are handled practicalls |§
cvery article that one can imacine. Thee B
include groceries, draperv, millinery, fur
viture, hardware, fish, meat, poultry, duirr
produce, and so fortk,, and in connectios
with cach <ociety there is a large bakery
The members can obtain absolutely cven.
thing they require in the world, throuct
their own store. These subsidiary societits
obtain all their supplics from the central
which acts as buver. manufacturer and dic
tributor. All the trade of the contral is dnne

home and abread. and distributed to th B
retail societies from its warchouses. On ¥
xeneral principle runs through all the pur
chasing done by the Cooperative Whole<:k I
Socicty buyvers. namely to go direct to the
source of production, whether at home ¢
abroad, =<0 as to save the commissions o
middlemen and agents.

Tn New York, Montreal, Spain (Denial
and Sweden the Cooperative Wholesale S«
ciety has purchasing depots with resider
buvers, who<e office it is 10 purchase ani
S}llp home the productions of these caun
trics as required by English cooperatos.
On arrival in Engiand the goods are div
ed among the warchouses at Manchese.JB
Neweastle, London, Birmingham. Bricid B
C’-'\l’dl“, Lecds, Huddersfield, Blackburs
Northamptoa, ctc., so that the subsidianl
weictics can convenientle draw their <o
plics as needed.  The total amount of i
zonds imported dircct by the Cooperatin
Whalesale Sacicty from fareign countrics 5§
the twelve months cnded December, 1910
was $35,363,350,

(To be continved)

Ay Ao 1L MacLennan, B.S.A.. Dene
strtor in Pomology, Ontario Agricu’tung
Callege, Guelph, Ontario, has been appoit
~1 lecturer in hortirulture  at Macd. na¥
College. P.Q., succeeding Mr. F. M. Chk
meat. B.S.A., who has rccently heer 3l
pointed director of the Vincland Fxper ez
Station, Ontario. Mr. MacLennan p-abef
ated from the Ontario Agricultural G iles
in 1908, and for the past four voar: hy
been connected with the horticulturs® &\
partment at that institation, where h b j
had charge of the vegctable work. in K&
he has had a very wide rxperience. T~ }
heen closelv identificd with the Ot
Vegetable Growers' Accociation, anc
donc. much valuable work for thes
expernimentai investizations, and will
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a valuable acquisition to the staff of M.
donald College.




