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Personalities and Problerns
5--H.erbert S. Hoh, Power Financier

Whose Motto is- Competilors, Must be A bsorbed and the Public Pays the.Piper

THERE is at least one man in Canada who
believes absolutely in the beneficence of
corporations. To Herbert S. Hait, the
power and light financier of Montreal, the

benevaience of a big, well-managed corporation
somnewhat resembles the kindness that, animated
creation when first the command went forth-Let
there be Iight!1 No doubt about it; he is the one
man capable of convincing yau thar a great light,
heat and power company has something to do with
the sun, moon and stars.

Tncidenfally should yau wander down Craig St.
any time before mnidnight, you would see the mast,
sumptuous daily free display of electric iight the
year round in Canada. The Power Building where
Mr. Hoit has his offices is seven storeys high; every
night in the most good-natured way illuminated to
resemble fairyland. Ail it lacks is WELCOME.
You feel at once that the big company of which
H. S. Hoît is President stands for the'diffusion of
light, heat and power at the, 1most profitable rates
ta consumers-and stockholders. And there is a
lordly magnificence about the M. L. H. P. Co. that
compels' admiration. Ask the consumer. He Will
tell you that six weeks ago the M. L. H. P. Co. re-
duced the cost of electric light and power ta 7 cents
a kilowatt hour. Ask the shareholder, He will tell
)(ou that the dividends are now 8 per cent.

T HE two are co-operative. It is in the rituai of
the M. L. H. P. that whenever dividends are

raised, rates ta the consuimer are proportionately
lowered. Keep this up long enough and same day
Mr. Hoit may be able to arnaunce that the divi-
dends are a hundred per cent. and that light costs
nothing per kilowatt hour.

However, there are reasons why this paradox
wîll neyer take place. Mr. Hait knows them ail.
There is probably nothing about the practical science
of light, heat and power that Mr. Hoît does flot
know. He is an eminent engineer; trained in the
mnathemiatics of engineering at Trinity Coilege, Dub-
lin-for he is a real Irishmran, every inch of his
more than six feet one, and a big, weii-knit, power-
fuli man that knows the open, whether burrowing
'underground to plant wires, or swinging across
prairie and UiP into the Rockies, to builil railroads,
which he did for the C. P. R. away back in the
early eighties.

Hle is also an eminenit financier; millionaire and
President of flhe Roval Pank. whose recent aia-t
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whýen'railroads in this country lad less mileage than
the streets of Montreal have- ta-day; when even
gas was a luxury and when haif the dwellers in
tawns and cities lad wood staves or fire-places.

As a phase of this pioneering it happens that
H. S. HaIt has'the distinction of once having.been
the employer of Sir William Mackenzie and Sir
Donald Mann -on C. P. R. contracts. That was
some years after le had been engaged on enezineer-
ing work for a string of raiiways in Ontario. He
rememibers the strenuous days of railroading when
there wasn't a pound of beef or a bushel of wheat
in the West. From '84 tili '89 he did C. P. R.

S a Il beral inivestor in stocks aI
have any phase of industrialism at
iq mlTp oif t1ip fan rino, in Mntreail

There was one root idea; the elimination of
competitors. The roat has grown into a tree which
is the M. L. H. P., the biggest thing of its kind in
Canada. The M. L. H. P. lives to eliminate cam-
petition; mainly because H. S. Hoît radically
believes and openly preaches that competition in
public utilities such as light, heat and power is the
worst of economics. To himn consolidation is the
root of economy.. It is an engineer's principle; and
you find it in every centralized power plant. Inci-
dentally it means bigger dividends as well as re-
duced rates. But that's the financial resuit that,
traces back ta, the engineering principie.

There are two axioms in the economic science of.
Mr. Hoit. One is a paradox: that when almost
every other known commodity in civilization is in-
creasing in cost, light, heat and power are becoming
cheaper. Cause-consolidation and centralized
management. The other is: that if competitors
insist upon butting in, they must be absorbed-and
the consumer- pays the tultimate cost of the
absorption.

So let the small competito r keep out.,

T IS is the motto that is written ail over the
Power Building, upon the third floor of which

the President of the M. L. H. P. has his office.
Down the corridor leading to the President's door
are seven doors marked "Private"; a fashion which
seems ta be spreading in Montreal. But there is
fia such door ieading direct to Mr. Hait. To reach
him you must present yourself at a genieral office,
show cause why he shouid be interviewed, and pass
through into the biggest private office in Montreal,
whîch happens ta be aiso the Board Room, with a
long, handsome table in the centre doing its best
ta caver a fraction of a tremendous Orientai mug
big enough to hoid a symphony orchestra. At the
far end of the big room, in a profound, almost
mysterious silence, sits Mr. HaIt at his desk.

Once -reconciled ta the finality of the principles
embodied by Mr. Hait, you find him one of the
pleasantest men in the world. Dispute him on the
economics of light, heat and power and he over-
whelms you with batteries of arguments as swift
as the turn of a fiy-wheel.

ýMament 1 mentioned "cansolidated corporation"
he was off. Present agitation against corporate
activity in Amnerica he regarded as purely political.
Sa with the packing-house iniquity some years aga.

"Why the existing laws were adequate ta remedy
such rotten conditions," he said. "But for the sake
of a political sensation Roosevelt made it the sub-
ject of a White House message."

But as ta the business of LHPing Montreal:
hiere he showed first of ail the %chedule of rates
iowering from l3j/2 cents a kilowatt hour ini 1902
ta 7 cents now.

Kuows the Open."
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