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Input for or participate in 

field review es appropriate 

Participate in fect-fincfing 

mission es  •ppropriate. 

Anntyze field review voth 

DHA end DPA 

fffl 

Assess political situation 

Recommend possible 

course of action to USG/SG 

as appropriate 

Lead or participnle in joint 

fact-finding mission es 

appropriate 

\ 

Arrows Indicate 
probable action flows 
or inputs 

    • Locally reported end verified phenomena 	• • Depending on the circunistences, a 

	 which mey include populetion movements 	decision may be taken here to form 

	 reports of conftict rainfall monitoring date, etc 	working group to implement  routine  

	consultation process. 

P1. 8.  Whin arrows indica (e that interaction occurs between activities, the  flow 
 is not intended to convey absolute symmetry.  Any  Department may be in 

different position in time or sequence, deportee's;  on  the situation. 

Reiported Early Warning 

signals' from field end  	

other sources reviewed 

Consult with Inter-Agency = Lead inter-agency fact-tinding 
Standing Committee (IASC) M- 	mission on humeniterien 
to determine approech end 	situetion end/or participate in 

strategy"' 	= SG overall fact-finding mission 
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Joint meetings of 

appropriate DHAIDPKO/DPA 
desk officers and/or Early 

Warning focal points of 
these Departments (chair to 

be determined). 
Other Dept./Agencies to be 

invited es appropriate. 
Output: 

- evaluation of trends 
- formulation of possible 

preventive measures 
- definition of tasks end 

responsibilities 
- pre-planning for 

eeeeee ment missions. as 
appropriate 

- establishment of an Inter- 
Departmental Group Id not 

already in existence, 
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