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Monitoring mechanisms are established and described.

EOW has been integrated into the Personnel Management Planning
Process. :

Level of Resources

The responsible officer for EOW in the Department of External
Affairs is the Director General of Personnel.

The EOW Co-ordinator js classified at the level of PE 3, and works
full-time on specific special-interest groups. App-oximately 80%
of the Co-ordinator's time is devoted to EOW. The Co-ordinator
reports to the Director of Personnel Operations.

The department has established an EOW Committee comprising senior
rsonnel managers as well as representatives of the various occupa-
tional groups.

Action Plans 1980-81

The objectives are clearly defined and address those problems which
are most in need of attention.

The activities are precise and detailed, and provide a meaningful
approach to meeting the identified objectives.

The objectives and activities are accompanied by clear, measurable
evaluation criteria. :

The department has not prepared an action plan to address the
problem of low representation of women in the EL group.

The annual action plans deal primarily with:

- increasing the representation of women in th
CM and GS-PRC groups; o s o

- increasing the participation of women on candidate selection
boar?:; training i i

W providing training n supervisory skills to mana
abroad, and preparing potential foreign service g:::e::r?::slgns
face conditions in foreign postings;

* exposing women foreign service officers to challenging work
assignments, and increasing the participation of women from
otheridepa;tments on foreign :ssignnents;

- ensuring adequate re resentation of women
Management Category;p i gw . Seriar

v reducing the incidence of turnover by endeavouring to give
"employee couples" common postings.

The department has prepared a long-term plan, and this plan has

been updated recently to reflect current realities and ti
meaningful framework for developing annual plans. R RRevideiA

Target Settin

The department has set annual and long-term targets f
and GS-PRC groups. gets for the GS, CM

The targets do not appear to be very challenging.

Targets for the development of female employees in th. Admi
support Category for office manager positions have been estggﬁ::;:;Ve



