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trihutory niegligence-or %vorhq:-,.itd it ivililc b%%vil foi
thymii if tlicy recogizie the~ -iguis of O-z tintiie aîud le i
correctiy tiltadwrtim on the %iil. %%Iîivi mis plaini
nîid titi ilistnkabie Inignge proclmimis sisalt the limne
hinsconxc i'iei tliey întist i,%angtir.ite stucli refo)rtmus w,
ivili render tlieir owui position as.safe as circiuiist;tuîctvs
lviii permit it tu he malle, il' it be not, possible mîuw% iii
render it aîbsolxutely imupregunble.

Mie rîtter disregnrd of tic truc rclaticiislîip btwcmui
first nd retiew.il commissions. rcîîders rebatiuîg possible.
If first Commissions li been adjusted ycars t,7. lilois
a scieîîtific, correct am( nd ieslk hasis, and re
newal commissions lind b)eemi ndjisted uns correct rela-
tion tixereto, on a basis tuit woid jjîstify thie e.xpecta.
lionx of writing oîîly gool and persistent business,
rebatimîg. as aut cvii of dit miagnitude to whichi i lias
uiow attaiuied, woulcl bc undrcned and uuîhucard or.
If, i sistead of being: ii the forin or a very large broker
age commission, the agent's compensation ý'iad taken
the forin of a untich snial!er but continuons source of
animal inconie, the temptation to " give it away
wouild be cither greatly rcductd or entirely renîiovedt.
If to-day a proper adjustnîi-mît ou these liues w~as
eifected, the niuchii eede(l <latît warrant of the rehate
cvii wouild be officially sîgned, scaled, nnd puit inito ex
ecuition. In other words, if coniunion-sciise, practical

nd< bnisiuess-iike iethods land prevailcd ainmiug tilt1 le
c01i11 ailiCs tliemiselves the)y wotd niot slow be sifer
ing front a gigantie abuse. whiciî is probabiy directly
responsible for four fiftbis of nil the tundesirable and
utîprofitabie business pinccd uipon thecir books and the%
wouid bc inany thotisands of dollars richer andi saler.

Let uis by -. 1imnis be just and fair in thiis iatter.
We hieir ver>' lit.tle aibout tsaddliulg th le coupniesliý %vith
their just ind proper share of the blamei for rtehîatitig,
while we Isear a very great deal about ti he r uf
Mille thiat ouglit to bc viestcd uipon theu agent. 1
would not insinuate for une mioment tliat the rcbating
agent shoid escape nny share of the pnihiltcnt lie sýo
ridhly deserves , but I dIo lieau tilat: th: ufficerb of tilt
life companties thierselvcs sioule takze a great deai of
the blanie, and should frankly admtit thnt (to a con
siderabie degree) tlicir ill adjusted niethod of coin
peuîsating their agents- is the direct nnd responsibli.
cause of the evii coînpiied of. If by their owtiwrotng
courses the lfe conipanies have establiied a prececlent.
which it is diffucuit or even inîipossibie to nlow set iside.
let thein bear jnst condemination to thc extent to whicil
tiîey have rontributcd to the abuses whichi have growiî
out of their own errors. 1 do niot for one momnt miii
that we are to pailiate or condone the offences of rebat
ing agents, but I do thinkl that wviile wc arc puuiishiîîg
rebaters, we ought, if possible, to reniove tie tenipta
tion to future rebating, so far as it cati be coiisistcntly
renioved without too great a deratîgenient of tie basis
uipon which the business of life insturance is iîow wvritten.

If the basis of ...,îîîpcnsationi of the soiiciting agenît
was justly anîd equitably fixed --itx dute regard to
every pertinent consideration involvcd, it wouild be
found that the contemptible s> steni of rebatisig cou id
no longer thrive ini ant uttcrly uncongenial boul, robbed

of the tiirisimecit silonii vli i t lad iloxmrislîed, nd<
Stîrruumîided I)v Coniditionîs miinîntll vitli its "oil-
timui..l: gruvtli or existcie Tak" awiîy froi it thant
lillois %viichi its railk growrti- hit hiitlierto lixi. amîd it
ilmtust iiieeitll>I die aî ntral tien tIl-tiireg rtteil b%
amiv Iium %vhio is icati' for tU-i.* >g' èd i.uuiîe amnd uits
IbClciisltv reptute of hifc ilmiiran!ce. lcecmtto nl
furtier Coiis-dcratioui o, titis s.Ihjct Ili futqîre coutril-
tions tiiereto, I pr' 1posc tait weL shahl rntiounalh
examntie ilito lthe iînttcr, amni devide wbleîlîcr hie iii
adjustcd basis of compensationi ali -"cd to the agent
lias been, or lias îlot. bect,. instruncmtal ini cahliiig into
existenîce tîte very . «roulte wiiichi iinwV m) st.cly bescts
uis. Surely the coiîý.,.dcr.itiost is unet wcll witiii our
proince ; and, so far as I caui ste, is nlot, inviohi'ed ini
au>' ilssurnionultable difl'mcnltie. 11n tit tirst place, I
take it for grantcd, tint, wce (ho îlot wisli to write silonî
Uic applications of mess whîo arc siot gemiuîehy desirouis
of cnrryinig tlîeir pohicies. if issuecl , tinless 'litre is a
reasonlabie probability thint tiieimitluncc offlie soiiciting
agent wvihh le suffuciemit to iniduce snici policyliolders to
do0 thîcir dut>' to tîxcir lainiieis b> payiiig tile retiewal
î>reîiinîiiis as thîcy beconie dise. [i the secondc place, I
takec it for graîttd, !!'nt we are ail ngiceci mat 11011
renewing bu (is lues m~ot pay-thiat it irnvolves aux
actuai ioss of surplus justly earîied by, aud of righit
aerxuiug to, îpeisisteuit 1 )olicyliol<iers.

Ili thie tliird plaîce, 1 assumie couiuîreuîce ini the
stateiîct tlîat relbatc( buisiness is dims four cases per-
halls ont of every five) lionî persistemit . becatise the
policyl:oider, lîaiig beîi educatcd instu the expecta
tioui of ouc rebate, îiatnirahhy looks for its cotîtitiuance,
auud dru' s fromu coliîpaîîy Io coiiupaîîy nitihi he. lias mis
ilie guaiUet ofal ahieii rebatitîg age. ts lie cati fuil.

F.urtieruiiorc I abbiumle, ti;on ail rubated buiiucss
tlitre is a uîoticcablc dtgvîuvma. u of tilt moral toile of
tielt: s to tilt txttiît of rcuîderiug lixentx nîidc'irabk.,
.iumd of itlivoi ing ti, ,i..uuiaiiy assî-,imiimiig ticîî inil
uiuîotahity ii oes 4thiat %%liiihi -uxihd lc experi-
ucvd .iiuîotig ia siture frontx imflni.îce.

Fromnt tie st.aidpoitit of tibe conipaiis thmere is ont
paraiioxiîit ntecbsity tliat caltint be ovcrlookced wmi-
ont Iiîrowuîulg sate1ty axnd Very othieresseuitiai corsîder-
atiou of thîe ;- iflhrc of the bxîsiiicss tu tue.wmd. and
tiiat is -- good ..titli *-uiot tilt good faitli of tue agenit
alotie, nlor the gooci faith of tlie apphicaîît atone, but
tiut .a1'soinîct goud faith of botîx of tlucuut. Wlivre the
guud faitii of hotui tiie appicauit and the agent, or of
emîhicr of tiieui, ib lackmng, no0 dependemîce whbatever cati
bu phaced siponi tlie qnality of tlie buiisand àt is
:iniih more hikel> to isivoive lobs thanul itiiate profit.
It tierefore becetu. s, doubly important thuat every biis-
iîcss iicthod, :doptud by tue comupauuucs -,hall take inito
cuisuderation tiîus pamauiîomîut esseuîtiai of good faittu,
utlionit %viici a* safe anîd sntccesbfîil buiass aiot le
dune. Dcpteuidtmit xipoui it i-, tilt mioral qnaiit, nad
tue of tile buiulesb ai its cuniitiie aid perbisi
euîcy, ecd of whîîchiis -i ecuieuit of tic tmmîsost
imîportanlce to a lîfe iuîsnirauîcc colnuiay. WC caux 110
lomnger eiade respomîsibihity ims tlib iatter, 1b-caItust it
couistituteb ant timjustifiabie dirsinfroui ti.. straight
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