
The (Jperations Centre was set up to improve the ability of the
Department and the Oovernment to react quickly and to alert minis-
ters and officiais to reports and events of immediate significance for
Canadian interests. Special task forces are often formned to deal with
crises, and are located physically in the Centre, thus providing a
usefûl focal point for decision-making and information-gathering.

The PQlicy dnalysis Group was established to devek>p and
analyze major policy options and objectives, with particular attention
to long-range conside.rations. PAO co-ordinates Departmnent policy
studies to ensure their relevance to Canada's chief foreign policy
goals, identifies possible gaps in policy or areas where short-terma and
long-termn policies may be incompatible, and niaintains contacts with
othe<r policy..planning and -analysis groups - governniental, private
and academic. Finally, it assists in extending and improving foreign
policy co-ordination amongst the departments concerned. The Chair-
man of PAO reports directly to the USSEA and is a member of the
Under-Secretarial Group.

The Bureau of Se;urisy and InteIlligence Liaison (whieh docs
ilot fit into the area, functional or administrative gr<,ups) deals with
the security aspects of the Department's operations and is resosble
for the conduet of liaison on security and intelligence mtes

The Chief Air Negotiastor is responsible for the odcofa
extensive series of bilateral negotiations. He reports to the 1Iter-
4epartmental Committee on Civil Aviation, which is respoile fo
co-ordinating doeti nd inernatona civil-aviation atr n
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