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COMPANY PROFILE

ROCHE LTEE. GROUPE CONSEIL

Rnchc Lt^c i^ a Satntc Puti, tluchcc-ltascd
environmentalconsultin,-; eomhaiythatrs ac:ise
in a wide variety of Latin American markets.
The company entered the Mexican market in
he late 1980s, conce ut ra ri op primarily (ni

sr ,ce oriented projccts such as environmentnl

the market was based upon perceived market
asties,ments and audits.'Cheir decision to cntcr

potential ratherthan specific opportunities.

SiI far, the rnrnpan; h t^ comhlr'icd ,pPru\ irn.ircl},

IS ;titexican projects, including a costJbenef r

rit si5 nî atmospheric emissions in Mexico Citv,
fundcr3 by the Canadian International
I)c%,clnprncnt A cncy(CIDA); and a foresrrv
man.r cmcnt project for the Intcrnation;al
1)ccc1opmcnt Ilank in the statc of Gucrrcro_

llnc;tc is non attcmptinr, to movc into build-
opcrare-transfer (BOT) infrastructure projects,
rut theyhave foûnd that obtaining financingfor

such cpcrjtianl is difficult.

Itoclhc has furmcd a paruu:r"hip ^^ith a snrallcr
Mcrican environmental company. Work is sharc^J
on aninformalbasis. Roche originally tried to
cstablish a relationship with alargcr AScxican
partncr; but found it difficult to reach at;recntenL
un essential details of the arrangement.

Onu Rnchc e%ccu[ive uftcrs the follojtiin^; ad^icc
for othcr Canadian comp.tnics:

q Local patinera arc c^scntial. Thcy protide

contacts, nct^curkm and paymcnt collcction.

q Contracts should be spccificd in rlrncrican

rlnllïars.

q Contracta mua iwt hc Frm ^shcn ^,uVcrrtrncnt

administrutions chan^;c.

VNATER AND SEWAGE,;TREATMENT

Mexican government authorities consider shortages of good-quality water and
pollution of the water system as the most important environmental problem. State
and municipal governments dominate this market. More than US $5 billion has
been officially allocated to new facilities, but virtually all of this planned
investment has been frozen because of the economic crisis.

The govemment isnow placing emphasis on privatization schemes including
build-operaie-transfer (BOT), and operateand maintain (O&M) concessions. It is
possible that the planned spending might be cancelled altogether if concession
plans are successful. According to officials from the Comisiôn National delAgua
(CNA), National Water Commission, as of July 1994, some 50 existing wastewater
plants were considered candidates for upgrading and management by
concessionaires.

Full-scale privatization is also considered a high priority, but the high cost of
capital and the risks of collecting water tariffs from financially-troubled
municipalities have made this difficult. It is currently illegal to cut off potable
water supplies to non-paying customers. -

The Banco National de Obras y Servicios Pûblicos (BANOBRAS), National Bank of
Construction and Public Works, provides a financing package designed to
minimize risk to concession operators by guaranteeing concession payments
for the period of concession. The program is open to both Mexican and
foreign companies.

In the industrial sector, an estimated 100 water treatment facilities with an
average value of US $2 million each were installed in 1993. Investment in this area
is suffering because of capital shortages. Reduced enforcement for small- to
medium-sized companies is also.having a depressing effect on the market. In
addition, industrial plants are often reluctant to upgrade when the local municipal
plants areoperating at sub-standard levels.

Once the economic and enforcement environments have stabilized, substantial
growth is expected,-with particular emphasis on the following products and
serviees-

micro-processor based control systems;

13 systems that do not generate sludge;

12 instrumentation, particularly water consumption metres;

13 consulting services for water management programs; and

design engineering services for treatment facilities.
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