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« + + 1is acting not as a manager but as a desk officer.”

"Jus; as Directors Genéral have been given the‘authority
to exercise their own judgment in relation to which
issqes they refer to tﬁe Undef-Seéreta£y for direcfion,
so too it would seem‘lqgiCal that parallel arrangeﬁents
shpuld.be worked Qut bétween Directors General aﬁd
Divisional Heads, so thatlDivisional Heads too will bg
required to exeréise some j;déﬁent as to what issues they
and their Desk Officer can handle directly, and what
iséues;haye to be feferred to fhevDirectbr Generéllfor

further guidahcé,"

The Director Genefal may, for his own sétisfaction, wish to review the

level of delegation beiﬁg practised within the Bureau.

Files and Records

This is a perenial problem in many organizations. It is not our in-
tention to get into considerable detail but to draw this to your
attention and relayvsome of the more pertinent comments on the subject.

The problem seems to be isolated to the 'Assistance to Canadians Abroad

Section'.

It would appear the present éystem of chronological filing by country
is less than desirable. Cases that Have been rather lengthy and drawn

out are time consuming to reconstruct, the same situation is also

expefienced when searching for an isolated piece of information without



