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the lite t Itovels frot J. The Robinn't
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< Il% dep.artmnent now occupies rthe groundS(-
iloor i itt . e to lie fotund, ncattly hsplayed,

.dl1 tle peroîiih .11s and current libraries. This
Ctiange htaîs given sery great satisfaction tIo

tei city trade. The stat tir an bookt
buisinet'ss t' notwct% dane on tIhe t wo floors above.
Customeltrs wtill fits have fcwer interruptions

aMd tiey w'illias more t toit' look ier
tih stk. ''ie country perodical trade tS'

,tîit done on thre ttop loor. 'T'lie systie is
nouîw tN perfect as it can bc. 'ie manager

of a leatting .Amncanrt huti ist ias lire a few
day.s agi and saut lie intends wîorkng hais
Ibtu o.tîn' tithtile samte plIn. si bemtg tIteI be'st
tif aniy ie lias 'vet eti.

.\r .\. J. Waso, the manager tif tite
Toronto i Wtil.rd Tract Repîosittory, ha'. Jtîsî
tcturned frot an exteided tour through
England. Scotliani and Germany, lie lias
sectirti tontrol of a tant- of art botks and
booklets tiat, for next seasonsi trate, cannot
ic cxt elled m Canada. This house always
carry a big stock of these gonds, but next

Naso's assortient Vil exceed that of tie

past . liey ha e ti'.îo sec urcd the sole agcny
for Canada for " Songs and Soins," published
by Mîorgan & Scott, I.gion.

BUSINESS SYSTEM.
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l- AR SIk. In comphianîce witl yotr re-

qtiet i nrite yu wlat i think on titihe above

subject. Nio persnan openti a utis s of
this character ai sticceel unitless ie or she
lias eitlier capital or a thorotigli kiow iedge
of tih utmess. If capital is o tlie forc, a
much larger expendittre than was first in-
tenîded lil be eitcotntcrcd and disappoint-
mient enste, ovcr.orlering of goods will lie
certaii to take place, and iiside of two years
double the aiotiunt nf goods witi accuiitilate
on thre sheclves,, in the show Cases, in thre
drawers, ii factti stnoed awaîy for wvant tif rooti
tii ,iowv tiemt when nothing tif tue kind was
.t first evcn thougit of Afer stock taking
cme tie prinitig kînife. Novelties are to
lite dealt tvithl very brictly. Nothing is tto le
ordered but barely what is Icesa.dry to bring
titie Ntok into selling condition i but iew' antd
very Ieauîti fui goods are continially on tihe
iîarket, and somne purchases imust lie iade

tIo tret ratde watits and certain competition.
At the end of another year stock is taken and
found to lie tnot iiuch rectîeed, and tIhe result
is very likely toî be that the capital lias citier
bought tIhe experience atd brought toî the
tîrface the necessary business qualities (if
.tv are thcre or a sell out at a sacrifice wvili

take place. Very little need be said of hit
wio undertakcs this btsiiesN with neithier

tiial tnor a knowledge of it The resualt is
tcry likely to be failtre, tnlless lie should
develop reiarkabilc business qualities and

s'ow tii tie wholesale trade that lie has tie
tapacity to carry hii tlirough. 'To haim whoî
ias a thorougli kntow-iedge of al! tiht tctauis

of tie retail trade in fancy goods, toys. and
bok and stattinery stuccess is Most hkely

(tu irtw htis efforts untidier the tsuial condi-
trons of trade. 'Tlhe present keen compcti.
tion itn tiht wholînesale traide toes muttîcli to
sustain a retail dteaer of tiis character. To
enstire succss itn this case there are certain

eessary <conditions which must be observed
close personal ;attention to ail the details,

close calculation of tie daily cost of running
the business, liglt, fuel, rent. freights, post-
age, etc.. lot forgetting tite cost of living and
livmsg nithin income, and, if possible, board-
mîg your ceriks and krowing nliere they are
ait tiglit. sclccting tihe Iest and having no
mire than are iecessary. Therc are nany
ltile matters which a gotd clerk w'ill know
inttivtcly : such as showing goods to the
best advantage, dressing Ilie wvindows suffi-
ciently often and changing tite dress every

two or thrce days, and keeping the glass
perfectly clean. Tiht show cases nced the

same atction mn every particular that the
windows require ; in fact ev'erything in and
about needs to be kept scrupulotsly neat and
in as perfect order as possible. ' W. A.


