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different hazards and in the varied forms of legal ques-
tions constantly arising to puzzle him? Do you place
it within his power 1o rcbut the unreasonable argu-
ments of the assured? Is he educated in the art of
entertaining the customer—how to receive him and
speed his going with a general satisfaction? Have
you ever recounted the experience of the year by a
genered or specific analysis of results?  Have you ever
stopped at all to ask if you wereeducating him? This
is a gricvons mistake, for the average clesk will not
think beyond the words of censure, whereas a few
chosen words of explanation would probably awaken
pride within him. Seif-devclopment, so admirable and
full of applause, must, in our business, be influenced
in the right direction, and if we fail in this, or are in-
different to the natural bent, the error of the hour will
leave its indelible tracings. A*policy is incorrectly
writtens, an indorsement improperly made, we order
«correction according to copy,” but fail to guard
against its repetition by timely suggestion and a few
moments of instruction.  Too nuumerous are your faults
in this respect, too frequent the vague and undefined
indifference maunifested toward the clerk, the special and
the assistant.  You will find a common tendency to mere
mechanical operation.  Every young wmau is possessed
of pride, and generally with an ambition to succeed
and be something beyond a mere clerk in which his
pen and peucil are his tools and stock in trade.

ABSTXACT STATEMENT FROM THE NEW YORK INSURANCE REPORT.

Recently a gentleman said he believed that we go as
far as the average business man to educate the clerk,
but there is no sufficient ground for comparison in tin.,
for we should go further. In our profession, like the
law, we must be well grouuded in clementary prin-
cipies, otherwise underwriting is a failure. 1o assume
that.the clerk comprehends your wishes or divises tlie
hidden meaning of your rebuke is to obtain confession
from the scaled lipsofthe Sphynx of Thebes. Having
then, by this unnatural metliod, produced a mechameal
performauce of details bereft of intellectual effort and
unaccompanied by a result strengthiened by pride and
ambition, how can you aunticipate a very appreciable
development in the higher functions of his office ? How
can you hope to pass to him certain respousibilitics
that you have hitherto borne, and expect of him the
performance of those things to which his mind has not
been directed ?

This lack of education in the office arises from
different causes. In some instances the manager is
thoughtless, in others indifferent or unknowing, winle
in others hie is not over-desirous that his subordinates
shall know too much. 1In the latter instance it is near
sightedness, Jor if the clerk be ambitious he w ¢
acquire that knowledge, if not in your office, then
clsewhere. Inthis you lose the opportunity to mdld
his opinion and general education according to veur
own interests.

We have compiled from the New Yori: Insurance Report on the business of 1Sg2 the folluwing table, showing results to the

British and Canadian and leading Awmerican fire aud fire-marine companies ou their entire business in the United States.
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