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Cooperative Work ini the Annapolis Valley*
A. E. Adami, o! the United Fruit Companies, Ltô., Berwick, N.S.

YOt' are al familiar with the' forman-tiOn of tb,ý Cooperiitive Fruit. Coin-
parties in the' Annapolis V'alle'y af
Nova Scotia, and are ta a greater

<'r lesser cttent familiar %vith thieir bis-
tory. It ks a curious fact that dtlî
originators of the mavemnent here knici lit-
tic' or nothing a! the' movement clscwbarc,
and -hapcd thecir course purc>' b>' wbat
thev considoed the immc'diacc ncccs%itv of
the' moment.

Our Iciding fruit groivrrs frît and kne%%
that ther' %vas somethingr raidic.illv wrong
with the' methoci in iwbich the products of
their lorchards wcrc bcing hanied. Thcv
kncw that individuals -pc*clating with their
fruit %wec r mking mone>' much faster thau
was the' produoer.

The>' had tht' riglht idea. the saime as
th:,t of the p)io,icr of tht' mlnve'mcnt tacro.ts
the' water. naitc.i tht.t profit derivcd from
apples should go tai the' producer of the'
apples. That kq tht' principle under which
wce arc wvorlting to-day. U7nlike Dcnînari-k.
Nova Scotia siarted on the' marketing end
of cooperation first mil h.iving got that
fniri>' under way is noie giving ber atten-
lion ta coolirrativa' buying. but -,hichcvcr
cnd is handled flrst the resuît is and mnust
he the' came. Coopc'ration is bound to bc
a. sucrfl<s %Vhrrever and ta wbatevcr pro-
Mecnt it i5 applia-d. tht' oniy thing neccssatrv
ils thar ill mrmberr thorou;zhlv, undcrstand
the' grcat prieipie for wbich they> aire
working.

W~hen, owing ta the' siacccss that had at-
iendeci the initial efforts o! tht' fruit com-
pallies. others hnd becn formc'd, it %vas rc-
altzrd ibat through tht' îult;plicity of coin-
nanics% thry> werc defcating their own cnds,
tn.'rnoc-h as tht>' %verc coînpcting the' ane
wiîh the' Ailier ta mrarke't tbeir producis,
and the wily speettlators %vere pitting one
company against the other, and thus se-
curing te apples almos, as chcapily as
lever. On accounit of this multiplicity of
companies tht'> lwerc unabie ta aiccornplisb
'lat uvhich thcv <-t out tn do. nimeiv.
"bhring producer and consumer cloier ta-
Rrihrr," tlîcy wverc as it %vec so xnany
ut,; wbasc powver for Roud 'vas intffectual
on arc-ount of their lack of central organi-
zatian. Instead o;' %varking togetber tht'>
wec fighzing against one anoxher. At last
thrir leders rcalizcd:

"Cooperaion-not strife--
Is the Divine law of lire."

élnd procccded ta incorporait ail the corn-
parties inz ont' ctntral 'toca:n obtain-
ing a spociail charter frorn tht' Provincial
jzovcrnment for that purpose. Thus did
Thc United Fruit Companies oi Nova
Scotia, Limitcd, came iat existence.

My paper %votld bc incomp!c*c wvitbout
naming John N. Chute tht ratller of coop-rratton in Nova Scotia. John Donald on.
S. C. Parker, your prcLidtt and A. E.
M. 'Mahon, who 6v thrir zeal and unt:-
ing efforts witboîît rcward. aIent' macle
titis important centr<diazation possible.

xivec an dctail the' 4plrndid %vork accorn-
p)isid by the Central durang its brie! ex-
i'tcncc. In tht' fir't ý.-ar bc'forr ii .va
incorporazcd, relizing that the reçord crop
'xaîh %%hich tht' Valley' .as hlc'.sstd 'would
rirv.'r lic hatrvtýcd 'ntth ilt' htei at band,

*r. f trei au1 adt%. de&.vrrd blite?
lIbo laui annuat oonioilton or %Utc YoraSootfa
I'rut Gmowcr*' Aocsattvts.

it braught in somne foir hundred licîpers,
and thus savcd the sittuation for rnany a
grower.

T'he batti ycar. re.ilizing tb;t t he steazn-
ship companies had utterl>' fiicd ta pro-
vide sufl'acicnt trainsportation for the tre-
rnendotis crop and that thourattds of bar-
rtI o f "nft v'rietics were lying at Hlalifax
surlaerang in the' sori, it madle arrangements
%vitn the' Intercolov'iil Railway (the' Peo.
pl¶!s's railway) and -sent train load aftcr
train lid up tn Montrcal to load in the'
fast mail boats.

It foilow-d *hi, iii) by chartcring four
great stcamships of the' Warren Lina and
liftcd fortv thousand barrels of fruit wvhich
wvould otherwvist have rottcd. This action
forccd ont' cf the grcatest steamship com-
panies in the' %orld ta buy out the' W'.<rrcn
Line, and fias thus secored for tht' fruit
grrowers o! dte V-iît v à. service <if sn)l"ndiel
fast steamships to carry the rail fruit. It
thus saved ili growers. whethcr cooperators
or not. tbousands of dollars.

In the' eame .car the' campan>' opened
iii) tht western 'markcts for ort farnoul
Grav-nlsteir.s. and thus gava a ncw leta.;
of lire' ta that exi-ellent appie. ht aiso se.
cured for tht' Valley a supp>' cf specially
iincd cars aimost aqoal ta refrigerators by
which ever>' growvcr in the' Valley bene-
fits duringz the' coid ivcaahcr. In spitc of
tF'- nîînosit-n'i ini itq own memlarehit
redtc'd tht' price of fertilizer in tht' Valley
b>' five dollars or six dollars a ton.

eoOrMATavr %. %îAnFrraNte.
Birfora startinz ta cxplain the edvan.

iagcs cf cooprrative marketing 1 %wouid lile
tin imprc5s on v'ou onc aspect cf coopera-
tion il'at 1 arn af-iid is net properlyr un-
derstood b>' or fruit -rowers. 1 feel this
ick o! k-noitledge amcng, aur rr.embcrship
and even 1 amn sorry ta sa>'. among tht' di-
rertorate, bence my excuse for dcaling wvith

ilhr.
vrt' frev of the' inambers -SceIT to realiza

that tbev arc tbemnscives Tht' Unite'd Fruit
Cnmpanirs, tht'> speak cf ietting tht' Cen-
trai bave thc'ir fruit as; thnugh the' Central
,vert snie speculating firro buying thair
apples. They> speak a! buying therir fea'd
and P.our, their fertilizer and sceds, front1
thea Centrai if the' lrice is right, ail of
wvhich i% evidcnce that thry> do flot 'under-
%tand tht' situation.

Tht' United Fruit Comnpanies do flot
scIl an ounce cf anything ica an>' nember,
thrv simp>' disîribute %vhat tht' meinhers
bave %-Ithorized t-hem ta bu>' for them. Il
is exâctîr- -imilar tai the' case o! the' ril
lish c'oapcrator and bi- Pair a! boots ih..:

r itcd a wvhilt' back.
Wh'1rn that humble irti--tn goes ta thv

'tinrr and gris bis boots he pays a %um ai
mont'> spot cash for thcrn which is no- i
C-ent lc'ss ihan hc couid tzet a sirnilir pair
for f rom tht' more next doar. lie dors nut
conrero bmsc'lf wvilh Ihle price; ;iliht bath-

c'r about k the quaiity. lie uvants a ccr.
t:iiii kind tand a certain qualit>', and gecl-s
il;it ht price is immaterial. WVhy? Bc-
rataser he knw. thnt ai the' end o! tht' se.
,.on ail tht'r profit nade on those boots. aftr
nrcs.ary* expenses. arc deductred, wiII bie
réfundc'dita hlm in bis dividcnd.

liait thi- re'ýoprr.Ir and bis fcilows toid
the' mnîager orif heir mtorr that tht'> cauld
get a saýmilar pair cf boo>ts next door for
tht' sar nontv and hait Izt theni, -wouid
tht' rcopcrative movement bave devdoped
as it bas in Engl:tnc? Ccrieinly not. It

is simply the abiding faith of these c,>
olerattors in the ability of their .ervaiî.

lie Contrai. to ultimately do better foi
thcm than they cin thermscivcs, their l'c
lute ioyalty ta their fcllotvs, that has wnde
SUCCCSS possible.

Efforts arc constantlv bcing madle Lir
1'ngla.nd ta jget coaperators ta bc dis'-v*
in thicir fcllows by offe'iatg thenm snaps. but
thesc cooljcr.atorç sa thoroughly undcr,.:..1
the grear principles of thrir mnovement th 1
ai these efforts irc futile.

SKMIY.At PFÇOLTS IMRtI
Yet hcre in thc Annapolis Valley a a

pany mnanager %vilI write to Central whirl,
lias becn instructcdl ta buy the Ycar's fr
tilizer b>' tfrt.t actual companny, st«%tin,ý
"Please quote vaur prices and if iigh: 4bu'
mem bers wii pobhl btoy." Thev ,,
sem tu rcaiizc that we have aiready f.-l
owcd their instructions and have bought
their fertilizers for them. andi have i»,àd
ail arrangements ta, in due time, dikîrib
utc it.

Tbicy don't sem ta, realize that if*-a
Iccal, agent has givcn thrm what thry ton
sider çi tempting pricc, it is oilly donc ' :.
figlit their own socîcty, ralh donc in r
cndcavor ta kili their own busincss.

Thcy don't stem ta reaiizc that if fersi!,.
izer agents arc qttoting low price- it i.
oni>' the' fact of' their owrt action in co
operating in buying. that bas farccd îlot
fertilizer agent to bring bis price down.

They don't scim ta realize that :)rt

themnselvcs cani tbroug1 l their own trrmc.
dous hoying powcer, obtain thicir supplie%
lowcer than an>' that cari bc supplied bi
middlcrnen.

Thcy don't sccm tac rcalize that certat:
ftrm, aire preparcd to sink a1 large sum 0'
mone>' ta %uppI>" gooaS at . price as lowet
the Centra-l's if hy doinlg -o thcy can Ai'
discrcdit and disrupt this coaperatirt
movemrnt.

Cooperators rnust br loyal ta thcmçcliys
if the great benefits of cooperation are
cort-inOe.

1 1know of actual casecs that I <an pro-
by docurnt.rv evidrnce, of wholes.ile fira
right hcrc in 'the Valley, supplying -.vh't
carloads of fértili7.er at oAver a dollar a tn-
Irsaý than il cost tberm ini ordcr in ker;
certain compainies out of the' central. ag
ctin thrn did nnt gý-t as iow as crar1rki
price. I hope that ail caoperators e.~
ihink of that aspct af cooperation, andi u>
d-rsçtand tht' truc inaporb of it.

Recent Bulletins
Cirqntla1rs and bulletins that havc rr.tcie

The Cwnidian Ilortriulrist rcccritlv. i:
cludr the' following:

'*Tcn Vrars' Profit-; frorn an App"-
<bard," i- the titie of Billctin No. =.G. b'
U. P. Hcebrick. cf the Ncw York Ait
tural 'Expcrirncnt Station. Gcencv.. '. .
This bulletin contains valunble indbir~
tion rclating t0 tuie cost of tillage, gt.'wtn
of covcr eroris, Pruning?. spraying. h..rwsm
ing. as wrl as the' average profits of l'ne.
chnrd.

Araathrr valiuablc bulletin b>' thei uwa
tithnr and station is anc, çnti:led iTllat

and Sod ?Mulch in tht' Ilitchitigs Or' '.ard-
Thisç is bulletin No. 3$5. Thij buiti a is$
mosr instructive ont, is wail illustrai i
.çhould bc applicid for bv ail growcr. iali.-
rsîcd in the subject.

TMir New llainP$iire F.xpcri-.nent ~t%
l)trhaîn, N.If., ha% iltsucd Bulletin is. b'
J. IL. Gouriev. cntitled l'The EfYccts v1 F*:
tilizers in a Cultivated Orchard.Il
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