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Of course, we admit that the keenness of competi-
tion has had something to do with foisting upon
the companies a growing proportion of questionable
and undesirable risks; but it has not been, in my
judgment, the principal or really responsible fac-
tor.  We believe, also, that the over-payment of un-
triecd men has had something to do with this trou-
ble; but we have not the least doubt in the world,
that the main responsibility for it must be attribut-
ed to that system which has resulted in breaking
down the <oliciting or sub-agent's feeling of direct
personal and individual responsibility and account-
abihity to his company

Probably in no other business could an otherwise
apparently commendable system of centralization
or concentration of work result so detrimentally,
as we believe it does in Life msurance. It scems to
us that the sub-agent who may be working under
1 more or less satisfactory arrangement with a gen-
eral wanager, but who has never, perhaps, scen the
home office of his company; who has never vet had
an opportunity of making the persenal acquain-
tance of any official of that company; who realizes
fact that his unknown to the
company for feel himself
under less moral restraint than he would 1f his ser-

as a very name s

which he works, will
vices obtamed direct recogmtion, and his employ-
ment grew ont of a direct contract with the home
office
One of
and one of the evils that most persistently afflict

the recognized abuses of hfe insurance,
that mstitution, 1s the dishononrable and contemp-
tible practice of “twisting” a pohicy-holder from

one company into another, after his actual cash
payments upon a policy have given him a recogniz-
therem. We do not beheve

ed and vested  interest

that gu'm'u‘. managers, 1|'~|-‘-||\|Mv to their com-
panies, and coming in contact with the influences
they meet in their home offices, are, as a rule, gmlty
of any such a deed which

practice. It s 15 gen

erally done in darkness. It is sometning that the
man who does 1t knows will not stand the hight of
ivestigation. It 15 something which he will re-
prove an others, even while perpetrating the same
injury himself; and we have not the shightest doubt
that nine out of every ten instances of “twisting”
are the result of the machiations of irresponsible
subagents who do not work under any direct con-
tract with their company, and who are entirely free
from any feeling of personal responsibnhity such as
would, and should, restrain them from doing any
thing so reprchenable

Here, again, this same svstem of centralization
mdeed we belive that at as

troubles that

seems to be to blame
the direct author of
afflict us to-day, and that we shall have great cause

to regret at i some motlification of that system be

many of the

not attempted
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We have quoted as one of the abuses in life insur-
ance the fact that thousands of local and sub-
agents are never taught to realize, in the details of
their daily work, that they should act as if they
were held to a rigid personal accountability to the
company they represent.  We have also quoted this
fact as resulting in the absolute subordination «f
the really invaluable work of the sub-agent to the
limitless ambition of a manager, or general agent,
charged with obtaining the very largest results
from a territory so extensive that he is utterly un-
able to cover it. For these evils, which may be
merely separate phases of that already considered,
centralization is the sole cause, and whatever breaks
down that system of centralization, or modifies 1t
looking to the gradual return to a system under
which a much larger number of the active workers
become personally responsible and accountable t
their companies for the quality and value of ther
work, will, in our judgment, be an incalculable gain
to good, sound, honest and legitimate life insu
ance.
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SAN FRANCISCO AFFAIRS.

Judging from the excellent form in which the
“Coast Review” has been issued, one would judy
that matters are heing straightened ont. The pre
mises and plant of this periodical  were wholly
destroved by fire, vet the last number 1ssued 1s an
especially admirable specimen of typography,
dicating that the plant of a well equipped printing
office has been acquired since the fire.

Mayor Schmitz of San Francisco states as fol
lows :

“Fxaggerated reports, sent out during a period of
much excitement, have conveyed the erroneous idea,
as mantfested by publications in the newspapers
outside of California, that San Francisco was pra
tically obliterated by earthquake and fire.

“The fire swept onecleventh of the area of San
Francisco, leaving ten<levenths unscorched and
standing.  The carthquake of Apnl 18 last, dam
aged some buildings, those that were poorly con
aructed, but did not harm structures of the mor
The “skyscrapers” emerged  from

modern  type.
The thousands o!

the carthquake as good as new.
residences m the city, with the exception of a few
resting on ‘made land,” escaped with httle mor
injury than the shaking down of chimneys.

“Our great loss was through fire, which, starting
simultaneously in several parts of the city and fan
ned by breezes from the occan, proved to be beyond
the control of our Fire Department, which would
not have been the case if our water supply had been
adequate to meet the great emergency presented.”
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