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VIA Rail Canada Inc.—Cont’d 
Costing arrangements—Cont’d 

Fixed price agreement, 2: 6; 3: 7 
Customer service

Short term improvements, 8: 6, 8,9, 20-1 
Training, 1: 42; 8: 8-9, 13, 15; 11: 14-5, 16; 15: 3, 13 

Development
Five-year capital program, 1: 17, 19; 15: 3 
Strategy, 10: 26 

Employees
Collective agreements, 8: 14 
Committee recommendations, 15: xi, 13 
Consultations, 8: 6-7, 9, 12-3, 14-5; 15: 13 
Interest in successful operations, 8: 5-6 
Morale, 6: 46; 8: 15, 17; 11: 15-6; 15: 13 
Number, 1: 57-8; 2: 24-5 
Positions, transfers, 11:31-2 
Recruitment, 4: 10 
Relations, 11: 15-8; 15: 13 
Retirements, 8: 21-2 
Supervisors. 8: 8; 11: 31
Training, 1: 42; 8: 8-9, 13, 15; 10: 27; 11: 14-5, 22-3, 31; 15: 3, 13 
Transfers from CN and CP, 11: 31-2, 38-9; 15: 11 
Travel, 11: 42-3
Working conditions, 8: 7, 13-4, 20 
See also below Executives, senior and management 

Trainmen and conductors 
Equipment

Back-shopping, 1: 46-7; 11: 13 
See also below Modernization and rebuilding 

Dayliners
See below Rail diesel cars 

Dome cars, 7: 26 
Electrification, 1: 37; 11: 39
Light, rapid and comfortable (LRC) trains, 1: 18, 41, 59; 2: 29; 

4:21-4, 25-6; 6: 10; 11: 13; 15:3 
Development, 4: 25 
Limitations, 4: 32 
Rejected by Amtrak, 1: 59; 2: 25-9 
Speed, 1: 31; 4: 26; 9: 17; 10: 33; 11: 27-8 
Wheels, 11:25

Modernization and rebuilding, 4: 29-30; 6: 44; 7: 19, 20; 8: 18; 
11: 11,22, 25-7, 35-8; 15: 11 

Committee recommendations, 15: x, 12 
See also above Backshopping 

Overnight service, Montreal-Toronto, 2: 21 
Peak periods, 8: 18-9; 11: 47-8
Prototype train sets, 1: 18, 21, 23-4, 34, 42, 43; 4: 19, 23-4; 8: 11; 

11: 12-3
Capital program for, 1: 17-8, 25; 15: 3 
Committee recommendations, 15: x, 12 

Rail diesel cars (RDC) (Dayliners), 1: 52-3; 2: 28-9; 3: 21; 10: 19; 
11:33

Scrapping of cars, 6: 29 
Sleeper cars. 2: 21 ; 8: 18; 9: 29 
Stainless steel cars, 2: 19; 3: 17 
Steam cars, failures, 2: 22-4 

Establishment 
Impact, CN, 3: 20 
Justification, 3: 14; 4: 10 
Negotiations, 9: 9

Executives, senior and management, 11: 30, 41-2 
Financial position

Billings by CN and CP. 1: 48-9; 2: 6 
Budget. 1: 48, 57-9 
Capital investment, 1: 46, 48

Travel Industry Association of Alberta
Membres, 7: 5 
Mémoire, 7: 5-8 
Préoccupations, 7: 16
Service ferroviaire de transport de voyageurs entre Edmonton et 

Vancouver, rétablissement, recommandation, 7: 18

Union des républiques socialistes soviétiques
Chemins de fer, 10: 32

Urquhart, M. Walter, président, Travel Industry Association of 
Alberta

Etude portant sur le service ferroviaire national de transport de 
voyageurs assuré par VIA Rail Canada Inc.

Discussion, 7: 9-10, 11, 12, 15-6, 18-20 
Exposé, 7: 5-8

Vancouver, île, Colombie-Britannique
Transport de voyageurs, service ferroviaire, 1: 51-4; 4: 20

VIA Rail Canada Inc.
Accords financiers

Amtrak, comparaison, 4: 19; 5: 15-6; 9: 8, 9,13; 15: 7-10 
Coûts, établissement, 9: 7-8, 16; 15: 6-10
Ordonnance sur les frais R-6313 de la CCT, 1: 21, 49; 2: 5-6;

3: 6-7, 8; 4: 10, 18; 9: 11-3, 15, 18 
Prix fixes, accord, 2: 6; 3: 7 

Achats, 1: 56-7
Agents et chefs de train, 1: 55; 11: 15, 31-2 
Améliorations depuis 1982, 1: 40-3; 8A: 1; 11: 19-20; 15: 2-3 
CN et CP

Attribution des coûts, information et vérifications comptables, 
2: 5-6, 8; 3: 5, 7-8; 9:8, 10-1, 14-5; 15: 6-7 

Facturation, factures #13 et #14, 1: 49; 2: 6, 7-8; 3: 6-7; 9: 6, 10; 
15:7

Frais constants, remboursement, 3: 9-10 
Intérêts, divergence, 10: 28, 31 
Laissez-passer, 1: 50-1 
Litiges, droit d'appel, 9: 9-10 
Primes et pénalités, 15: xi, 13, 14 
Relations, 1: 41; 15: 3 

CP Rail, protocole d’entente, 3: 5-6, 8 
Cadres supérieurs et gestionnaires, 11: 30, 41-2 
Commercialisation

Billets, points de vente, 11: 21; 15: 16 
Publicité, 1: 26-7, 53; 4:31-2; 11: 19,21,44 
Recommandations du Comité, 15: xi, 16-7 
Réservations, 3: 21,22; 11: 14, 20-1, 43-4; 15: 16 
Stratégie, 6: 11 ; 8: 9

Commission de la capitale nationale, comparaison, 9: 21-2, 28-9
Conseil de direction, 11: 48; 15: xi, 14, 15
Création

Incidence, CN, 3: 20 
Négociations, 9: 9 
Raisons, 3: 14; 4: 10 

Développement
Programme quinquennal d’immobilisation, 1: 17, 19; 15:3 
Stratégie, 10: 26-7 

Dossiers, 2: 17-8 
Employés

Conditions de travail, 8: 7, 13-4, 20 
Consultations, 8: 6-7, 9, 12-3, 14-5; 15: 14 
Conventions collectives, 8: 14
Formation, 1: 42; 8: 8-9, 13, 15; 10: 27; 11: 14-5, 22-3, 31; 15: 3, 
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