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The Deputy Minister of Forexgn Affaxrs is responsible for ensurin g e
- thatthe overall ob]ectlves of the passport act1v1ty are ach1eved in - .’ .
o an effectlve and efficient manner. - - ‘

The Legal Adv1ser Forelgn Affalrs and Internatlonal Trade, is ~
responslble for the delivery of passport services abroad and also SRR
chalrs the Passport Ofﬁce Adv1sory Board. S :

The Passport Ofﬁce is headed by the Chxef Executlve Ofﬁcer, who .
jf is respon51b1e for the dehvery of domestic passports services, policy

~and procedural guldance relating to the issuance,. reyocation, with- -
holdlng, recovery and use of Canadian passports. "More spec1f1cal— -
~ly, the CEO'is respons1b1e for the sound day-to-day management

. of the Agency, providing long-term strategic direction, ensuring - | .
that the Agency meets its ‘agreed-upon ob]ectlves and performance e
: _' targets and reporting upon actual versus target performance -~ © |

through the reportlng framework descrlbed below

4 51 . The CEOis formally accountable to the Deputy mester . ‘

" of Forelgn Affaxrs through the Legal Adv1ser

4;5.2;' - The CEO has all authorities vested i in the Deputy Mmlster S
o w1th regard to the functions listed in Annex A, the financial -~

) _vand admmxstratxve delegatlons and Annex B, the human-
resources delegatlons ' ‘

The Passport Off1ce Advisory. Board provrdes strateglc adv1ce to S

the Agercy and reviews and recommends for approval by the CEO

. and Deputy Minister the corporate documents of the Agency

4 61 "'The Board cons1sts of seven members and a Secretary
- Itis chaired by the Legal Adviser who also appoints the -

“members on the recommendatlon of the CEO. The CEO is N

: -_'an ex OffICIO member of the Board and the Strateglc
- Planner is the permanent Secretary. Members are drawn
" from the Department of Foreign Affairs and International
- Trade, other government departments, other SOAs, and.
" the prlvate sector, particularly the travel industry. - N
- Members serve. two—year terms, with the'term of ofﬁce of -
L "elther three or four members expiring each year R

4.’6..-2 The role ‘of the Board is purely adV1sory and its recom-

‘ mendatlons are not legally b1nd1ng on the Passport Offlce. a

The Executlve Commlttee is chaired by the CEO and constltutes .
the senior management dec1s1on-mak1ng body of the Passport-
“Office.. The Committee consists of all directors of the Passport i

Offlce, 1ncludmg the Strateglc Planner - ’ : :




