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or the use of tic current for a longer period. When you
make the price for the exccss over the Iirst huur lier larnpl
per day small, the user docs not feel the necessity of econi
mizing and cutting off the lighit , that is, lie feels hie cati
humn another hour with very strait cobt, and that encourages,
ihierefore, long burning. On the oîlier plan the nian realîzcs
hie is paying fur the current ho actually conumcs and a
sniall anîount to cxcess to niake tie total price less per hour
whrn hoe uses more current.

MIr. Fisk : Vhen you have a numiber of custoniers and
varyîng loads on one transformer, lîow do )ou arrive at it
thon ?

The President -. Ve undertake to determine the nmaxi-
muni transformer capacity of each customer and rate lîini
accordingly for the transformer enc.-gizing terni.

Mr. l3îlger . Do you give the custoniers a chance of
changing to enier one or the other of these methods ?

The President .Not after hie has made is contract , we
have that determined at the beginning, ard I nmay say ive
îîy to point out to thc customer what the effect of the
différent plans would be.

Mr. Wyse : Do you endeavor to put ail your customers
on contract ?

The President : 'Ne have none that are flot ; we won't
take a man that is flot.,

A. A. Wright : IIow long is your contract made for?
The President ; We have riearly 2000 for five years and

none less thian one year. WVe wiIl flot take a corîtract for
less than one year, except that which is known as tenipor-
ary service. znd for temporary service the custonier payà thc
cust of insîalling and the cobt of renmovil, and thon ordinary
current rates il the service is in the suimmer ; if it be at the
trne of out heavy load in the winîer, we inake him a bpcîal
prîce. 'Ne take no one wiîhout a signed contract.

A. A. WVright: -. Vhat do you nîcan by removal ?
l'lie President . T'he cost of removal of the installation.

Suppose a man wants to put up 100 Or 200 lîghts for illumi.
nating, hie hias ta pay the cost of puitng up and takirîg
down

A. A. Wright: That îs when it bclongs to you.
'Fhe President .Yes. 'Ne don't wish to gîve a customier

the rîght to withdraw at any time hie pleases jwc must
formulate and arrange our business so that wc know what
we have in sight, what we cati prepare for ;the question of
competition daes not enter into il at aIl ;whea we make
arrangements to supply a man we want bo make arrange.
ments to supply hima for a gîven pcuiod of tie, and that
peuîod of time wo know, and it is fixed by contract.

NIr. 'Nyse .Doesn't competition enter int it very mate, i-
ally Ilien, îhough indirectly, because if you didn't have aîîy
contract he would h2ve the right ta go to a competing coin-
pany at any timz.

The President .A more important feumure would be that
hoe would have the right ta gîve up using the service and go
to candies if lie wanted to.

Mur. Wyse . If îhtre wasn't some compcîing company that
could gîve an equally good service, say for instance in ch. c.
tric light, there wouda't be any inducement for hini to
change.

The President:. Perhaps I mipht better say that it is
competition, because il is competition from candles. A
mian who is flot under conîract with yau and is dissatisfied
ether wîîh fancied error in hîs buis or the personality of the
nianager, may in revenge give up the use of the lîght, and if
he cannot get gas, hurn kerosene ail and candles ; in fact,
we had ane case in Moatreal where a man wouldn't pay the
price we asked hîmt for some temporary purpose whîo said
he would go back to candles rather than bumn electric light,
and hie did, as a matter of fact. The purpose us to hold
your business in hand for a certain specified tnme.

Mr. Wyse: And against any or aIl competîtion.
The President : It hias that effect.
Mir. Biger. How would that act with a customer who

was put out of hits premises.
The President: We endeavor in taking a customer t0

ascertaîn hîs financial status, and if hie would be such a ane
as would be likely ta be put out for non.payment of ment, we
request hîim ta provide a deposit sufficient, to cover about
two nîonths' use of his service.

,Mr. Dion : In the case of a man discontinuing the light
through no fault of bis awn, havîng ta leave town or sonie-
thing of that sort, do you enforce the coatract strîctly.

The President : No, we do nat. WVhere a man honestly
is unable ta carry out the contract, we exercise the discretion

of waiving our riglits, but tie oh'ject of ilie cuîiîr. t ami the
comtract tlîroughout ail its pliraseu-logy îs intended tu pro
tect the conîpany against wroagdocus, and not against tlîe
nian who wants ta act honestly. I miay say that we have
customers who oject 10 signing our formaI contract on the
gmound that it as to0 restrictive in fayot of tie coinpany, but
by calling tlieir attention ta the fact tlîat it is only restrictive
as against those who want t0 be dishonest, evcry reasonablc
man acccpts it.

NMr. Noxon :Is your ive year basis upon the saine basis
as the one )car, or dues îî anîicipitce the prubablmty of te-
dection in rates bdfore the end of that prriod ? Is there
any anticipation or provision for that ?

Trhe Presîdent . T'he Cive ycar contracts are ixcd for ive
years at tuat rate; - te five year coatracts are, as I say, on
eitiier of lih se twn basis that I spoke of, so niuch for the
first huur per lamp peu day and a very sîiall aiounzinl ex-
ctss of that, or transformer energizitig curreat and a sîtuali
revenue. The single rate contracts are ail subject to change
in price.

MIr. Noxon :. In consideration of a man giving a fixed
contuact for ive years, would you makte any reduction in the
price for the five ycar teint over and above the price for the
ane year termi ?

'[he President : Ves, these rates I speak of are a reduc-
tion.

A. A. Wrighit: What do you mean by the irst hour ?
The Presideat . The first hour per lanip per day mens

the irst ampere Ixour of use, or the first 50 watts bout of use,
and it îs atrived at in ibis way . An itibtallation of say -S
lanîps should register the equivalent of 25 amipere hoîirs ps-
day. At the readîng at the end of the rnih wu will say
thiat tue reading of the nieter shows that the number of
haurs is 1200, ane liour pier lamp per day uies 25, Or 30
unies 25 would be 750 aîîîperc hours to bc charged fur aI
the rate of the imst liour, and the difféece bcîwean 750
and i2o0 at the lower rate.

A. A. Wright .That causes sortie labor.
The President :Not very niuch labor. It is one calcula.

lion for the yeam or one calculation for five years. Vou
have 25 lanîps and 750 hours, and that is simiply noted on a
man's accouaI, or rather 750 hours is chargted for a the
furst price and anything in txcess of that is chamged aI the
other rate.

Mr. Fisk : How do you keep informed as to the actual
number of lamps a man lias ?

The President . %Ve endeavor to do that in several way&-
Where customers have lanîps added, as they fuequently do,
wo endeavor 10 estahlish the rule, and for their own protec
îic..n to guard îhemn against being out of a service, 10 notify
us of that addition, and we have made a great many of uur
customers think that il is 10 their advantage as well as to
ouTs that they should give us that information , but il fie
quently happens that they fouget it or they do nl do il,
therefame we periodically miake a rccount of the lamps in tue
customers' promises, and our lamp renewing man and aur
meter readers are cautioned to look out for anything in the
way of new work siace their last visit.

Mr. 'Nyse: Mlay I ask how oftcn your meters are read
and the buis rendered ?

The President : Every month.
Mu. Dion .MuI. lresident, we have had a good deal of

information about your coitipany wlîich is veuy useful , I
would liko veuy muth to lient froni Mr. WVright, of Toronto,
uepresenting a large cîîy, as ta meter rates thore.

J. J. Wright . If you have any questions to ask I shahl lie
glad to answer thcm. We have simplified the malter in
T~oronto very greaîly, and at the same lime we have the ad
vantage in that way of thç dcmand sysîem, by separating the
commercial lighling fromt the residential lighîing, and mak
ing two discounts, very largely in favor of the tes idences.
Vie 311ow 40 per cent. for commercial puemnises and 6o pet
cent. for residential premuses, for tbis reason, that the man
at the residence is the long hour b'jrneu, hie burns his lighîs
every night in the ycar and for îhree or four houms peu
night, probably, whereas the man ia the store closes at fuve
or six o'clock and butas his lights only for about a monîh
or two in the wiater uie, and that only f,)r an hour puobably,
therefore we niake the discount s0 much greater for mesi-
dences.

The Puesident. Except whea hoe is off on his vacation.
J. J. Wright. The meter goes jtusî the sanie. (Laughter.)
A. A. Wright. That would flot apply 10 a barber or mea

of that kind that hurn their lights till t2 o'clock aI night.

july, ISCY)


